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HUMAN RIGHTS DEFENDERS' STATEMENT ON THE HUMAN RIGHTS 

SITUATION IN NGORONGORO DIVISION 

 

1.0 Introduction 

We, civil society organizations and human rights defenders in Tanzania, issue this statement to 

highlight the current human rights situation affecting residents of the Ngorongoro Division in 

Ngorongoro District, Arusha Region. We are deeply concerned about the ongoing situation in 

Ngorongoro, where approximately 40,000 people have been on strike and peacefully protesting 

for five days without receiving any response from senior government officials. We release this 

statement to express our disappointment and to urge the government, particularly President 

Samia Suluhu Hassan, to recognize the importance of listening to these people, who continue 

to suffer from hunger and cold as they remain on the roadside for the fifth consecutive day. 

 

Ngorongoro District is divided into three divisions: Sale, Ngorongoro, and Loliondo. 

Ngorongoro Division alone covers 55% of the district’s total area of 14,000 square kilometers. 

According to the 2022 census, the district has a population of 270,000, with Ngorongoro 

Division alone accounting for nearly half of the district’s total population. Ngorongoro 

Division comprises 11 of the district’s 28 wards and 25 villages, making up half of the district’s 

total villages. 

 

Since the relocation process to Msomera began, our statistics show that 9,600 people 

(approximately 8%) have moved, while 110,000 remain in Ngorongoro. These 110,000 people 

are currently facing challenges in Ngorongoro Division. Additionally, there has been deception 

and propaganda by those overseeing this process, falsely portraying that the division has been 

vacated with only few people ramaining. Of the 110,000 remaining, approximately 40,000 are 

participating in the protests, while the rest, including children, pregnant women, the sick, and 

the elderly, remain at home.  

 

2.0 Major Challenges in Ngorongoro Division 

a) Suspension of Essential Social Services and Development Barriers 

After conducting a monitoring visit to Ngorongoro and Handeni in 2023, we found that social 

services (education, health, development, etc.) were either suspended or deteriorated in 

Ngorongoro Division in 2022. Our report reveals that the construction of new schools, 

classrooms, dispensaries, health centers, water wells, and latrines was halted. Additionally, 

funds for development projects from TAMISEMI and various development partners were 

redirected elsewhere. For instance, in 2022, TZS 195,500,000 was transferred to Handeni 

District Council in Tanga Region. Furthermore, TZS 355,500,000 in Covid-19 relief funds, 

which was allocated for development projects in Ngorongoro Division, was transferred to 

Handeni District without the approval of the Ngorongoro District Council. These funds were 

intended to build classrooms and dormitories in three government schools: Nainokanoka, 

Embarway, and Ngorongoro Girls’ School, as well as primary schools in Endulen, Misigiyo, 

and Esere. Currently, no funds allocated for Ngorongoro Division are reaching the area. 

 

On April 8, 2022, the government suspended emergency health services provided by Flying 

Medical Service, which offered vital health services such as vaccinations for children, prenatal 

care, treatment for tuberculosis, and emergency services, especially in inaccessible areas. 

Between 1985 and 2021, Flying Medical Service treated a total of 765,947 patients, including 

138,036 children. 
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The residents now live under extremely difficult conditions, akin to being marginalized within 

their own country. They face severe challenges that violate their fundamental human rights as 

citizens of Tanzania, leading to dire consequences, including: 

 

i. Disruption of education for the current and future generations of the Maasai 

community. 

ii. Increased dependency, which undermines their dignity and exacerbates rights 

violations against vulnerable groups, especially women, children, the elderly, and 

people with disabilities. 

iii. Endangerment of the lives of Maasai children under five, the elderly, and women due 

to lack of access to healthcare. 

iv. Increased vulnerability among the youth, leading to early pregnancies, diseases, and 

unfulfilled dreams. 

v. Threats to the survival of the Maasai community due to a lack of clear direction. 

vi. Rising poverty within the Maasai community. 

vii. Increased risk of disease outbreaks and famine, potentially causing thousands of deaths. 

 

b) Abolition of Sub-Wards, Villages, and Wards in Ngorongoro Division 

On June 26, 2024, the Minister of State for Regional Administration and Local Government, 

Hon. Mohamed Omary Mchengerwa, signed an amendment order to the Local Government 

(District Authorities) (Administrative Divisions) Order of 2024, which was published in 

Government Notice No. 673 on August 2, 2024. This amendment order abolished all wards, 

villages, and sub-wards in Ngorongoro Division, Ngorongoro District. The order abolished 11 

wards, 25 villages, and 96 sub-wards, affecting more than 110,000 people according to the 

2022 population and housing census. 

 

This promulgated order violates fundamental human rights as well as several articles of the 

Constitution of the United Republic of Tanzania, including: 

 

i. Article 13, which guarantees equality before the law and prohibits any form of 

discrimination. 

 

ii. Article 14, which guarantees the right to life, as more than 110,000 people have been 

stripped of their right to live in Ngorongoro Division. 

 

iii. Article 21(1) and (2), which guarantee the right to participate fully in decisions affecting 

oneself or the nation, as there was no consultation with the residents of Ngorongoro 

Division. 

 

iv. Article 5, which guarantees the right to vote. 

 

v. Articles 145 and 146, which establish local government authorities and delegate powers 

to the people. 

 

vi. The announcement also violates the Ngorongoro Conservation Area Authority Act of 

1959, whose main objectives include: 

 

a) Promoting the pastoralist community in Ngorongoro Division 
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b) Managing wildlife and plant conservation activities 

c) Managing and promoting tourism activities 

 

The Maasai community, due to their culture and history of living harmoniously with wildlife, 

were deemed suitable to continue living in this area as they posed no significant threat to 

conservation activities. Therefore, the Ngorongoro Conservation Area Authority was legally 

tasked with developing this community alongside other conservation and tourism activities. 

The Minister’s order contravenes the legal requirements of this Act. 

 

Historically, these residents have lived in these areas for many years, even before the arrival of 

colonialists. Some were relocated from Serengeti to pave the way for the establishment of the 

Serengeti National Park, with promises that they would not be relocated or disturbed in their 

homes in Ngorongoro Division. Additionally, the fourth President of the United Republic of 

Tanzania, Dr. Jakaya Kikwete, stated on November 23, 2014, that the government had no plans 

to relocate the Maasai living in Ngorongoro. 

 

The act of abolishing an entire division that houses half of Ngorongoro District's population is 

not only unconstitutional but also a gross violation of the rights and dignity of the people who 

have protected this valuable resource for many years and who do not deserve the treatment they 

are currently receiving. 

 

c) Denial of Voting Rights in the 2024/2025 Election 

 

Before the government issued its recent announcement, there were complaints that over 

100,000 Maasai residents in Ngorongoro division had been denied the right to register in the 

permanent voter register for the 2024 and 2025 elections. This action violates their 

constitutional right to vote, be elected, or choose their leaders. This disenfranchisement is 

evident in the following ways: 

 

Firstly, while the list of polling stations nationwide has been released, none of the villages in 

Ngorongoro division are included. This means that residents of Ngorongoro will not be able to 

vote, as their polling stations have been removed. 

 

Secondly, all voters who registered in previous elections at polling stations in Ngorongoro 

division are now listed in the system as being registered in Msomera village, Handeni district, 

Tanga region. Many have seen their names appear in the Handeni district database. This means 

that voters registered in Ngorongoro in 2020 are now expected to vote in Handeni, despite 

living in Ngorongoro. This contravenes the Election Act, which requires individuals to vote at 

the polling station where they registered. Consequently, more than 100,000 people from 

Ngorongoro will be denied their fundamental right to vote or run for office, as they are not 

residents of Handeni. This suggests that the forced relocation from Ngorongoro is not 

voluntary, given the heavy-handed tactics used to create difficult conditions, violating human 

rights. 

 

Denying the voting rights of over 100,000 residents can be interpreted as follows: 

 

i. It casts a significant shadow on the government and the Independent National Electoral 

Commission (NEC) for depriving half of Ngorongoro district’s population, over 

100,000 citizens, of their right to vote, be elected, or elect their leaders. 
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ii. It may also be seen as discrimination based on ethnicity, particularly targeting the 

Maasai community. This would violate the 1977 Constitution of the United Republic 

of Tanzania, as well as international and regional treaties to which Tanzania is a 

signatory. 

 

iii. It raises concerns about the independence of the NEC, suggesting that it may be 

receiving directives from higher authorities on who should or should not vote, which is 

against the constitution. 

 

iv. It undermines the four "R" philosophy of President Samia, which has been effectively 

used to restore national unity, peace, stability, and cohesion. 

 

3.0 Our Call 

 

We do not oppose any voluntary plan that respects human rights in the process of reducing the 

population in Ngorongoro. As rights defenders , we have visited these areas and made 

recommendations that, if followed, would have prevented the current challenges. 

 

The suspension of social services for the residents of Ngorongoro division suggests that it is a 

tactic to pressure them to leave their land, disrupting their culture and traditions. Reports 

indicate that even those who go to neighboring areas like Karatu to buy essential goods are 

being prevented from bringing them back to Ngorongoro. 

 

We believe that denying over 100,000 residents of Ngorongoro the right to vote is another 

method of forcing them to leave their homes. The use of force against Ngorongoro residents 

shows that the relocation process is not voluntary. 

 

1. We advise Hon. Samia Suluhu Hassan, President of the United Republic of Tanzania, 

to visit Ngorongoro division to hear directly from the residents about the challenges 

they face. Even during the ongoing peaceful protests in Ngorongoro, residents have 

been pleading for the President to visit and address their concerns. 

 

2. We urge the Minister of Regional Administration and Local Government to revoke and 

cancel Government Notice No. 673 of 2024, as it violates the constitution, laws, and 

international and regional treaties that Tanzania has signed and ratified. 

 

3. We call on the Independent National Electoral Commission to visit Ngorongoro 

division to register people and update the permanent voter register for the 2024 and 

2025 elections. 

 

4. We urge the NEC to establish polling stations in Ngorongoro division and allow 

residents to participate in the voting process. 

 

5. We request the NEC to remove from the system the Ngorongoro residents whose details 

show they are registered in Msomera village, Handeni district, and restore their original 

registration in Ngorongoro. 
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6. We call on the government to stop harassing and discriminating against the residents of 

Ngorongoro if the relocation process is indeed voluntary. 

 

7. We insist that the government restore the social services that have been suspended for 

the past three years in Ngorongoro division, including healthcare services. 

 

8. We urge the government to listen to the cries of Ngorongoro residents and address their 

needs. We believe that dialogue is the only way to find a solution. These residents have 

expressed their willingness to engage in discussions during their protests. 

 

9. We call on the media to stop turning a blind eye to the ongoing human rights violations 

in Ngorongoro division. 

 

10. We urge development partners in the country not to remain silent but to advise the 

government on how to conduct a voluntary relocation process without tormenting or 

discriminating against those who choose to stay. 
 

11. Those managing the relocation process in Ngorongoro should stop using propaganda to 

label Ngorongoro residents as Kenyans, as this only angers the people. They should 

also stop misleading the public and senior officials into believing that all residents have 

left Ngorongoro. 

 

This statement was issued today, August 22, 2024, by the following civil society organizations 

and human rights defenders in Tanzania: 
 

NO. NAME OF ORGANISATION 

1  Tanzania’s Human Rights Defenders Coalition (THRDC) 

2 Actions for Democracy and Local Governance (ADLG) 

3 Building Inclusive Society Tanzania Organization (BISTO) 

4 Butemine Gender Awareness and Girls Advocacy (BUGARA) 

5 Christian Education and Development Organization (CEDO) 

6 Civic and Legal Aid Organization (CiLAO) 

7 Shirika la Utafiti wa Kijamii na Huduma za Maendeleo (CORDs) 

8 Crisis Resolving Centre (CRC) 

9 Door of Hope to Women and Youth Tanzania (DHWYT) 

10 Green Leaf Organization (GLO) 

11 Lights for Marginalized Development (LifMADE) 

12 Masafa Early Childhood Foundation 

13 Chama Cha Wafugaji Tanzania 

14 Nishike Mkono Tanzania (NMT) 

15 Rondo Women’s Development Organization (ROWODO) 

16 Save the Mother and Children of Central Tanzania (SMCCT) 

17 Sustainable Futures Initiative 

18 Tanzania Health Care and Environmental Conservation Organization (TAHECECO) 

19 Tanzania Human Rights Defenders Coalition (THRDC) 

20 Tanzania Tobacco Control Forum (TTCF) 

21 Tanzania Trade and Investment Coalition (TATIC) 

22 The Life Hood of Children and Development (LICHIDE 
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23 Tuelimika 

24 Women and Children Welfare Support (WOCWELS) 

25 Kigoma & Ujiji NGOs Network (KIUNGONET) 

26 HakiArdhi 

27 Ujamaa Community Resource Team (UCRT) 

28 Mtandao wa Mashirika ya Kifugaji (PINGOs Forum) 

29 Pastoral Women Council (PWC) 

30 Shirika la Uhifadhi wa Utamaduni wa Kimaasai (Tanzania Maasai Heritage) 

31 Shirika la Kuwabariki Watoto wa Kike na Wanawake wa Jamii za Kifugaji Maasai 

(NAMGWO) 

32 Shirika la Uhifadhi wa Mifumo ya Asili na Jadi (TEST) 

33 Shirika la Kuinua na Kusaidia Maisha ya Wafugaji (PALISEP) 

34 Shirika la Maendeleo ya Jamii ya Wafugaji wa Kimaasai (MPDO – LARETO) 

35 Tanzania Youth Behavioral Change Organization (TAYOBECO) 

36 Jukwaa la Ardhi Tanzania (TALA) 

37 Shirika la Watu wa Asili na Usimamizi wa Ardhi (FINAL GOVERNANCE) 

38 Green Planet Initiative (GPI) 

39 Mbogwe Legal Aid Organization (MBOLAO) 

40 Ahadi Forum Tanzania (AFTA) 

41 Mulika Afrika 

42 Integrated development initiatives in Ngorongoro (IDINGO) 

43 Jukwaa la Katiba Tanzania 

44 Sauti ya Wanawake Ukerewe 

45 Support for Future Foundation 

46 Media Association For Indigenous And Pastoralist Communities (MAIPAC) 

47 Vijana Inspiring Foundation 

48 Green Community Initiative 

49 Rudia and Urban Development Initiative Agency (RUDIA) 

50 Paralegal Primary Justice (PPJ) 

 


