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RRI Governance, Oversight, and Executive Management
Solid lines show formal accountability; dotted lines show oversight access

BOARD OF DIRECTORS
Governing and fiduciary oversight | Strategic direction | Policy approval | Executive 

oversight

EXECUTIVE COMMITTEE
Board-delegated matters between full 

Board meetings

GOVERNANCE
COMMITTEE

Board governance and 
composition

AUDIT COMMITTEE
Financial reporting | External audit | Controls 

and risk | Future internal audit oversight

appoints and oversees

PRESIDENT AND COORDINATOR
Chief executive responsible for organizational leadership and 

implementation of Board-approved direction

CHIEF OPERATING OFFICER
Organizational systems | Finance | Administration | HR | 

Compliance | Risk | Procurement | IT

FINANCE & 
ACCOUNTING

Financial 
management, 

accounting, 
reporting, and 

controls

PROCURE-
MENT

Procurement 
policy, 

processes, and 
oversight 
support

AWARDS & 
COMPLIANCE

Awards 
management, due 

diligence, and 
compliance

PEOPLE, 
ADMIN & IT

HR, 
administration, 
and information 

systems

THEMATIC 
PROGRAMS

Program 
leadership and 

delivery

CLARIFI 

Program 
administration 

and 
implementation

MEL & 
LEARNING

Monitoring, 
evaluation, and 
organizational 

learning

COMMUNICAT
IONS

Communication
s and external 
engagement

CHIEF PROGRAM OFFICER
Program leadership | Regional and thematic portfolios | 

Project design, delivery, monitoring, and learning

INTERNAL AUDIT - PROPOSED

Function under development; oversight by 
Audit Committee

1

REGIONAL
PROGRAMS

Program leadership 
and delivery

FUNDRAISING 
& DONOR 

ENGAGEMENT
New funding 
mobilization, 

donor reporting 
and 

communications

COALITION & 
STRATEGIC 
NETWORKS

Coalition 
engagement and 
broader network 

participation

CLARIFI STEERING COMMITTEE

Provides strategic and programmatic 
guidance within its mandate
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