QUARTERLY EMAIL UPDATE
OCTOBER - DECEMBER 2014

The last quarter of 2014 was a fitting finish to a year in which significant gains were made in the recognition of the rights of Indigenous Peoples and local communities to their land and resources. There
was growing recognition from private sector actors that secure community land rights matter, and are
key to viable land and resource investments. One such case was that of Canadian hydrocarbon company Petroma, which agreed to address the numerous violations that underscore its investment operations in Mali. Representatives from some of the world’s leading investors and consumer goods companies also engaged actively on community land rights through their participation in a working
group formed in 2013 to advance corporate efforts on the issue.
While many governments lag behind in recognizing the land and resource rights of local peoples, the
past quarter saw some hopeful signs that there might be movement in the right direction. In Guatemala, forest community organizations gained control of three concessions for community use and
management. In Indonesia, following an unprecedented inquiry into indigenous rights abuses by the
Indonesian Human Rights Commission, the new government is now working with civil society representatives to review all current concessions for conflicts with Indigenous Peoples and local communities.
The biggest story of the past quarter, and of 2014 itself, was that stronger and more effective community and Indigenous Peoples’ organizations are a powerful driver of change around the world.
Because of these efforts, 2015 appears full of promise for greater progress – with the hopes that governments, corporations, and international institutions with a stake in the world’s land and resources
will follow suit and exhibit the same type of leadership demonstrated by indigenous and community
rights activists worldwide.
- Rights and Resources Initiative
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GLOBAL PROGRAMS

NEW REPORT ANALYZES THE LINK BETWEEN THE LOCATION OF COMMERCIAL
CONCESSIONS AND CONFLICT AND DEFORESTATION
OCTOBER – DECEMBER | GLOBAL
Although the private sector is rapidly becoming more aware of the financial and reputational risks of ignoring local peoples’ rights, there has been little systematic work to prepare companies and investors to assess
and mitigate tenure risks, as well as leverage their political and financial influence to advance land tenure
reform. A new analysis targeting the private sector revealed key findings on the triggers of land conflict
between corporations and local populations, showing an overlap of 93 percent of all concessions with land
already inhabited by Indigenous Peoples and local communities. Communities as Counterparties: Preliminary Review of Concessions and Conflict in Emerging and Frontier Market Concessions, prepared by The
Munden Project, was launched at the October 30 RRI Dialogue on Forests, Governance, and Climate Change
in Lima, Peru. It studied 73,000 concessions in eight tropical forest countries, and highlighted the fact that
there is virtually no such thing as an “uninhabited” concession. Further, The Munden Project helped formulate a set of strategic recommendations for incentivizing private actors to contribute resources towards
broader efforts to clarify community ownership or secure local access to rights and resources in developing
countries. Contact Annie Thompson.

OPERATIONAL GUIDELINES SEEK TO ENSURE THAT PRIVATE SECTOR’S LAND ACQUISITIONS
RESPECT COMMUNITY LAND RIGHTS
OCTOBER 27 – 28 | WINDSOR, UK
The third session of the Interlaken Group – a working group formed by leading investors, companies, and
NGOs to jointly address community land rights issues – shared updates on the first of its projects identified
in March 2014: the development of a clear, practical guidance document on the appropriate exercise of
responsibilities for companies in situations involving land acquisition processes. The document focuses on
operationalizing the Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and
Forests in the Context of National Food Security. The Group jointly discussed a draft background document
prepared by the consulting firm Environmental Resources Management (ERM), highlighting the key principles for moving forward with the design of the final guide. Completion of the document is expected by the
end of March 2015. The group also discussed recruitment of more representatives from the corporate
sector who would adopt and help disseminate its products. The session, like those preceding it, provided a
platform for civil society organizations, companies, and financial institutions to speak candidly about challenges and efforts to expand and leverage private sector interest in securing community land rights.
Contact Annie Thompson.
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GLOBAL PROGRAMS
RRI INPUT CONTRIBUTES TO STRONGER RECOGNITION OF INDIGENOUS AND COMMUNITY
LAND RIGHTS AT THE WORLD PARKS CONGRESS
NOVEMBER 12 – 19 | SYDNEY, AUSTRALIA
Two RRI workshops at the World Parks Congress (WPC) made a strong case for increased support from the
conservation sector for secure land and resource rights, and discussed commitments and actions geared
towards strengthening the recognition of indigenous and community land and resource rights in conservation and protected area management. Following the RRI workshops and activities, the WPC outcome documents adopted specific language on recognizing, strengthening, and appropriately supporting collective
land and resource rights of Indigenous Peoples and local communities, including restitution, accountability
mechanisms, and redress for past injustices. These documents incorporated specific recommendations
from RRI Partners. In addition, conservation organizations participating in the Conservation Initiative on
Human Rights adopted a position on legally recognizing and securing traditional community tenure rights
in protected areas. Several organizations agreed to work together to implement recommendations from
the WPC on legal recognition of collective land rights, recognition of rights within protected areas, and
accountability mechanisms.
The first workshop, Community Land and Resource Rights as a Global Conservation Priority, was held in
coordination with Forest Peoples Programme (FPP), Maliasili Initiatives, and Natural Justice on November
14. The second workshop, Catalyzing New Actions to Advance Indigenous and Community Land Rights in
Conservation, was held November 15 and chaired by Vicky Tauli-Corpuz, the United Nations Special Rapporteur on the Rights of Indigenous Peoples and Executive Director of Tebtebba.
Contact Jenny Springer.
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COUNTRY AND REGIONAL LEVEL ANALYSIS AND ACTION

AFRICA
CAMEROON
TENURE WEEK REINVIGORATES CAMEROON’S FOREST AND LAND REFORMS
SEPTEMBER 29 – OCTOBER 1 | YAOUNDÉ
The first of its kind to be organized by RRI, Cameroon’s Tenure Week brought together 130 participants to
advocate for the inclusion of local communities and Indigenous Peoples in the ongoing land and forest
reform process. Tenure Week, which included representatives from civil society, government, Indigenous
Peoples’ organizations, and traditional chiefs, harnessed national media to share tenure-related issues and
proposals with a wider audience. It helped breathe new life into Cameroon’s stalled forest and land reforms,
with members of various Cameroonian ministries expressing their readiness to carry the message of secure
land rights for local peoples forward. In addition, a majority of the traditional chiefs who attended the event
have now made requests for participatory mapping to outline the boundaries of their villages. The event
was complemented by the broadcast of a 90 minute informative program on Cameroon’s national television station on women’s and Indigenous Peoples’ land rights. Contact Mary Nyuyinwi.

CAMEROONIAN GOVERNMENT AGREES TO REVIEW TRADITIONAL CHIEFS’ INPUT FOR FOREST
AND LAND REFORMS
OCTOBER – DECEMBER | YAOUNDÉ
Efforts by the National Council of Traditional Chiefs (CNCT) and the RRI coalition over the quarter led to
signing of a new decree by the country’s Prime Minister on January 8, forming a new ad hoc committee to
review proposals from the chiefs on its ongoing forest, land, and land use planning reform process. This
victory for local communities followed a workshop to consolidate a position document by the chiefs on
Cameroon’s forestry and wildlife reform process. The document, which was submitted to both the Parliament and Senate, aimed to ensure that the country’s ongoing legislative reforms take into account the
rights and interests of local communities. These efforts enabled traditional chiefs to enhance their awareness of issues related to forest exploitation and the forest reform process, and clarified how and why their
involvement in this process was vital. The RRI coalition then worked with the CNCT in an unusual partnership to elevate its concerns to the highest levels of decision-making in the administration and parliament.
The Prime Minister’s committee will include members of the CNCT, local officials, and cross-sectoral ministries and submit a report within three months of its formation addressing the feasibility of including the
traditional chiefs’ proposals in the reforms process. Contact Samuel Nguiffo.
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COUNTRY AND REGIONAL LEVEL ANALYSIS AND ACTION

AFRICA
CAMEROON
INDIGENOUS PEOPLES RECEIVE TRAINING ON DEFENDING TENURE RIGHTS AND FAIR
COMPENSATION FROM COMMERCIAL DEVELOPMENTS
SEPTEMBER 1 – 9 AND NOVEMBER 23 – 30 | DJOUM, MINTOM, AND NGOYLA IN THE SOUTH AND EAST
REGIONS; WUM, SABGA, BANDJA, BAMBILI, AND BAMENDA IN NORTHWEST REGION
Trainings in two separate regions of Cameroon allowed community-based Indigenous Peoples to raise their
awareness on the impacts of commercial developments on their rights, as well as successful strategies on
how to defend themselves against these impacts. These workshops highlighted methods for negotiating
for equitable compensation when affected communities are blocked from accessing their traditional land
or forest resources. Indigenous communities in Djoum, Mintom, and Ngoyla have been restricted from
accessing resources by mining companies, forest exploitation companies, and development projects such
as mines and commercial farms. At the same time, the Mbororo community in the northwestern region of
Cameroon is being pushed from its ancestral land by ranches, universities, and urban expansion, without
being offered adequate compensation or land for relocation. The two trainings gave these communities
better information on companies operating in their localities, as well as enhancing their overall capacity to
defend their rights. Contact Valentina Favero.

WOMEN’S TENURE ADVOCACY STUDY ADVANCES IMPLEMENTATION OF CAMEROON’S
NATIONAL GENDER POLICY
APRIL 1 – NOVEMBER 30 | YAOUNDÉ, MAROUA, AND NGAOUNDÉRÉ
A paper advocating for women’s forest tenure rights presented results of a study on the state of women’s
tenure across different regions in Cameroon to traditional chiefs and the Minister of Women’s Empowerment and Family. The paper provided an in-depth analysis of many land management systems in which
women have no clearly defined protection, and included proposals for taking women’s interests into
account in the ongoing revision of Cameroon’s land law. As a result, traditional chiefs and parliamentarians
committed their unconditional support to advocacy efforts for women’s customary tenure rights. Thanks to
widespread media coverage, this issue has gained national attention, thereby benefiting the numerous
women and girls who are victims of tenure insecurity, and contributing enormously to the implementation
of the National Gender Policy. Contact Antoinette Pa’ah.
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COUNTRY AND REGIONAL LEVEL ANALYSIS AND ACTION

AFRICA
CAMEROON
FOUR DAY TRAINING STRENGTHENS RURAL WOMEN’S INVOLVEMENT IN THE REDD+ PROCESS
SEPTEMBER 11 – 12 AND 22 – 23 | GAROUA, NORTH REGION AND EDEA, LITTORAL REGION
Fifty local and indigenous women strengthened their leadership capacity for managing forest resources,
and greatly improved their participation in various REDD+ management organs at two regional trainings.
By actively participating in the REDD+ process, the women will be able to advocate for issues specifically
related to protecting and securing women’s rights. This activity also produced a data collection tool and a
revised roadmap for gender and REDD+, which will assist in mainstreaming women’s and local communities’ tenure rights in the Cameroon National Strategy on REDD+. Contact Cecile Ndjebet.

DEMOCRATIC REPUBLIC OF CONGO
CIVIL SOCIETY STRENGTHENS PARTICIPATION IN NATIONAL LAND REFORM PROCESS
OCTOBER 13 – 15 | KINSHASA
CACO, the national civil society think-tank and platform for tenure reform, and its organizing members held
a national workshop to strengthen the participation of civil society organizations in the Democratic Republic of the Congo’s ongoing land reform process. As a result, CACO agreed to several organizational improvements, adopted documents to enrich the current reform process, reaffirmed its commitment to Indigenous
Peoples’ rights, and increased financial support for the platform. The outcomes of the workshop will benefit
Congolese civil society, helping them to adopt and advance a common advocacy plan, as well as provide
the Ministry for Land Affairs with information about civil society’s crucial role in successful land reform
processes. Contact Joseph Bobia.
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COUNTRY AND REGIONAL LEVEL ANALYSIS AND ACTION

AFRICA
MALI
LOCAL COMMUNITIES GAIN A VOICE IN FIRST-EVER PUBLIC DEBATE ON GOVERNANCE OF
CLASSIFIED FORESTS AMONG ALL KEY STAKEHOLDERS
OCTOBER 31 | BOUGOUNI-YANFOLILA
Diverse voices from civil society, business, villages, and local and national government came together for
the first time in Bougouni-Yanfolila to discuss planning, leasing, and management of an investment project
and contract between the AID-SA Company and the Government of Mali. Attendees discussed the impacts
of large-scale land acquisitions (LSLAs) on communities’ rights and the governance of Bougouni-Yanfolila’s
classified forests and protected areas. A working committee made of local elected representatives, representatives of riverside villages in classified forests, state technical services, and the AID-SA Company was
created and charged with making recommendations for respecting the rights of communities, analyzing
documents, and establishing a framework for communication between parties. The relationship established between local communities and the other actors will help to ensure that the communities are
consulted in future projects to prevent potential conflicts over classified forests in the region.
Contact Ahmadou Doumbia.

COMPANY AGREES TO CORRECT PAST MISTAKES, PROVIDE COMPENSATION, IN
BOURAKEBOUGOU
OCTOBER 1 | VILLAGE OF BOURAKEBOUGOU
Concerned about the “resource curse,” representatives from local communities in Bourakebougou – the site
of a natural gas deposit currently being exploited by the Canadian hydrocarbon company Petroma in partnership with the Malian government – gathered to strategize on how best to protect their rights and ensure
that they benefit from the wealth generated from resource extraction. Following the discussion, Petroma
conceded that it had not properly consulted with local communities and agreed to an action plan that will
correct these inadequacies, including monetary compensation. Recommendations from this discussion
will be used to further inform the national discourse revolving around the rights of communities in
large-scale commercial investments throughout Mali. Contact Ahmadou Doumbia.
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COUNTRY AND REGIONAL LEVEL ANALYSIS AND ACTION

ASIA
INDONESIA
NATIONAL INQUIRY IN INDONESIAN FORESTS EXPOSES INDIGENOUS RIGHTS ABUSES
OCTOBER – DECEMBER | JAKARTA, KALIMANTAN, JAVA, MALUKU, NTB, PAPUA, SUMATRA, AND
SULAWESI
An unprecedented National Inquiry by the Indonesian Commission on Human Rights (Komnas HAM)
exposed conflicts and human rights abuses affecting Indigenous Peoples in Indonesia’s forests. The Inquiry
held hearings across Jakarta and seven provinces, and focused on concessions where oil palm plantations
or mining claims were established without the consent of Indigenous Peoples, as well as some national
parks that overlap with indigenous territory. HuMa, Samdhana, and Sajohyo Institute conducted comprehensive public lectures at the venue, documenting cases that were submitted to the Commission, and
trained conflict victims, especially indigenous women, to provide their testimonies with confidence. These
trainings resulted in well-articulated testimonies and comprehensive documentation of the cases. While
the testifying communities took some grave risks in exposing their cases (including some who had to testify
anonymously), there are high expectations that this process will lead to effective and satisfactory resolution
of the conflicts with the government, national parks, and/or corporations. As part of a follow-up to the
Inquiry, the government’s anti-corruption body will review all concessions for conflict.
Contact Anne-Sophie Gindroz.

CONSOLIDATION PROCESS STRENGTHENS CIVIL SOCIETY MOVEMENT FOR AGRARIAN
REFORM IN JAVA
NOVEMBER 8 – DECEMBER 20 | EAST, CENTRAL, AND WEST JAVA
Three regional consolidation meetings across the forests of Java empowered local farmer union leaders
and agrarian activists to address conflicts in their forests. The participants, members of the KPA Consortium
on agrarian reform, formulated and agreed upon a joint concept on agrarian reform in forest area, and
prepared an advocacy plan outlining communication and coordination mechanisms that enable them to
update each other on the reform process’ progress and challenges. It was a key opportunity for local community leaders and activists to share perspectives on forest problems based on their own individual experiences and specific regional characteristics, as opposed to national level academic perspectives. The meetings were preceded by a preparatory training for the participants, leading to more effective teamwork. The
collaborative techniques developed and used in the meetings can be emulated to resolve conflicts faced by
civil society in sectors other than forests and farming, such as mining and infrastructure. The meetings were
held on November 8, December 3, and December 20. Contact Anne-Sophie Gindroz.
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COUNTRY AND REGIONAL LEVEL ANALYSIS AND ACTION

ASIA
NEPAL
ADVOCATES FOR COMMUNITY LAND RIGHTS IN CHURE TRAINED IN MEDIA MESSAGING
AND OUTREACH
OCTOBER 16 | KATHMANDU
On October 16, RRI conducted a capacity building training for Partners and Collaborators from Nepal that
formed a joint advocacy committee responding to the government’s June 2014 decision to allocate the Chure
region as a protected area. Conducted in Hindi and English, the training proved to be a valuable learning
opportunity for the participants to support their ongoing campaign against the government’s decision. It
included hands-on skill-building exercises and group brainstorming sessions, and imparted techniques for
developing coherent and consistent communications messages for the media, as well as writing and pitching stories to the international media. Participants worked together to combine their separate organizations messages on the urgency of the Chure conservation issue into one, coherent document, and
discussed upcoming outreach strategies. The training was hosted by FECOFUN, one of the members of the
committee. Contact Madiha Waris Qureshi.

MASS DEMONSTRATIONS BY A MILLION PROTESTORS PRESSURE NEPAL’S GOVERNMENT
TO OVERTURN CHURE DECLARATION
OCTOBER – DECEMBER, 2014 | CHURE REGION
More than 20 civil society organizations came together in Nepal’s heavily forested Chure region for a
successful mass mobilization campaign against the government’s declaration classifying the region as a
conservation zone. The declaration was made in June, 2014, without taking into account Chure’s five million
residents who largely depend upon the region’s resources. FECOFUN and other RRI Collaborators organized region-wide protests which brought close to one million people, including politicians and several
members of the Constituent Assembly, out to participate in the campaign. The protests, which were widely
covered by the national media, put significant pressure on the government which then initiated a dialogue
with community leaders to incorporate their input in the new forest policy. Further, Chure communities’
boycott of an Environmental Conservation Committee formed by the government to oversee the region’s
conservation has greatly affected its ability to proceed with its agenda, and has brought its planned conservation activities to a standstill. Contact Gaurav Madan.
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COUNTRY AND REGIONAL LEVEL ANALYSIS AND ACTION

ASIA
REGIONAL
DIALOGUE ON AGRIBUSINESS AND HUMAN RIGHTS IN SOUTHEAST ASIA BRINGS
TOGETHER HUMAN RIGHTS COMMISSIONS AND SIGNALS PROGRESS IN MYANMAR
NOVEMBER 4 – 6, 2015 | YANGON
A regional dialogue addressed major human rights and resource rights violations arising out of large scale
land acquisitions by agribusiness corporations in South East Asia, bringing together 65 participants from
Human Rights Commissions in Indonesia, Malaysia, Thailand, and the Philippines. Civil society organizations from seven Southeast Asian countries, including Laos and Cambodia, also participated. The three-day
better alignment with the UN Guiding Principles on Business and Human Rights. The participants issued
the Yangon Statement on Human Rights and Agribusiness as well as a report compiling information on agribusiness projects and their human rights impacts across Southeast Asia. Hosted by the newly formed
National Human Rights Commission of Myanmar, the event signaled an important step forward for human
rights and resource rights for the country. The dialogue, organized by the Forest Peoples Programme, was
the fourth in a series of annual regional dialogues held to assess progress since the 2011 Bali Declaration on
Human Rights and Agribusiness in Southeast. Contact Gaurav Madan.

INDIA
NEW MAP TRACKING INDIA’S LAND DISPUTES RAISES QUESTIONS ABOUT THE
GOVERNMENT’S FAST-TRACKED DEVELOPMENT AGENDA
NOVEMBER 25 | NEW DELHI
A new map
private investors. The map, updated from a previous study in 2012, tracked takeovers from January 2013 to
land, diversion of forest land, or transfer of common lands. The map raised important questions regarding
India’s ability to address complex social problems at home while its new government pursues a fast-tracked
development agenda, punctuated by an accelerated land giveaway to investors. It led to media coverage in
some of India’s leading publications and strengthened the ongoing advocacy against the government’s
map was prepared by the Society for Promotion of Wasteland Development (SPWD) and RRI, using a survey
of media reports and court cases. Contact Gaurav Madan.
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LATIN AMERICA
GUATEMALA
STATE PREPARES TO GRANT THREE NEW FOREST CONCESSIONS TO COMMUNITIES IN THE
MAYA BIOSPHERE RESERVE
NOVEMBER | RESERVA DE BIOSFERA MAYA, PETÉN
Guatemala’s national council for protected areas, CONAP (Concejo Nacional de áreas Protegidas)
approved a roadmap which will lead to forest communities in the Maya Biosphere Reserve (MBR) gaining
control of three new forest land concessions. The community forest organization, Sociedad Civil Selva
Maya del Norte, will work with the communities to take possession of the concessions. Forest products
derived from these concessions will improve the income of at least 150 families in Petén, and will increase
employment in the forest management sector. In order to facilitate the process, the coalition of communiand determined those that had high potential to yield forest products and were contenders for community forest management. This data also revealed that community managed forest areas display reduced
resources as well as improved living standards for local people. Equipped with this new research, ACOFOP
plans to seek further recognition and expansion of the territorial rights of forest communities, and to
extend existing government contracts granting concessions to communities that are due to expire soon.
Contact Silene Ramirez.

COLOMBIA
LATIN AMERICAN COMMUNITIES RECEIVE TECHNICAL TOOLS TO ADVANCE THEIR RIGHTS
AND COLLABORATE ON REGIONAL ADVOCACY
NOVEMBER 19 – 21 | BOGOTA

stages of REDD+ projects. The workshop, organized by Asociacion Ambiente y Sociedad and Instituto
Latinoamericano para una Sociedad y un Derecho Alternativo (ILSA) was designed to promote
cross-learning and sharing information that would help leaders defend their communities’ rights. ILSA
presented results of its research examining the impact of megaprojects and REDD+ projects on the collecwould ensure community rights. ILSA also discussed with the participants how they can use several existing legal protections for human rights to negotiate on carbon rights initiatives. The Indigenous Peoples
and Afro-descendent communities at the workshop drafted a plan of action for future advocacy and are
now better-equipped to resist rollback of their rights. Contact Silene Ramirez.
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LATIN AMERICA
PERU
PERUVIAN GOVERNMENT OFFICIALS HEAR CONCERNS OF INDIGENOUS PEOPLES AND
RURAL COMMUNITIES OVER THE TENURE IMPLICATIONS OF LAW 30230
OCTOBER 15 | LIMA, PERU
At a national meeting on securing tenure for Indigenous Peoples and rural communities in Peru, Indigenous Peoples received a commitment from the government to ensure that a new law would not result in
a rollback of their rights. The legislation, Law 30230, promotes economic development by removing
investment safeguards that protect Indigenous Peoples and reducing the control of regional governments. The meeting helped civil society members and Indigenous Peoples’ organizations engage in a
from the Ministry of Agriculture and the Ministry of Culture and Housing listened to their concerns, and
nidades del Perú, IBC, la Plataforma de Ordenamiento Territorial, la Red Muqui, and the Plataforma Goberawareness about the government’s actions and the threats to land tenure. Contact Silene Ramirez.
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STAY CONNECTED

PUBLICATIONS & EVENTS
RECENT PUBLICATIONS
Looking for Leadership: New Inspiration and Momentum Amidst Crises
View interactive online report | Download report
Market Concessions
Download report
Large-Scale Land Acquisition for APP Forest Plantations: Field Findings and Recommendations
Download report
Recognizing Indigenous and Community Rights: Priority Steps to Advance Development and Mitigate
Climate Change
Download report

RECENT AND UPCOMING EVENTS
Launch of RRI Annual Review and Panel Discussion: The State of Rights and Resources, 2014-2015
February 4, 2015 | London, England
Click here for more information
International Conference on Scaling Up to Advance Recognition of Community Land and Resource Rights
September 30 – October 1, 2015 | Bern, Switzerland
Click here for more information

To keep up to date with our activities, check out our website in
English, French, or Spanish.
You can also translate the website in over 60 languages by using the “Select
Language” tool on the top right corner of the Homepage.

Stay Connected
Join the conversation on Facebook, Twitter, and LinkedIn
www.rightsandresources.org
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