ANNEX 1 INSTITUTIONAL BUSINESS ARRANGEMENTS
(As of January 16, 2015)
1. BACKGROUND AND INTRODUCTION
The Rights and Resources Initiative began in 2002 as a series of conversations between
representatives of research, conservation and development organizations—all of whom were
dedicated to rights-based approaches to conservation and poverty alleviation and all of whom felt
that there was a great need, and a new opportunity to advance pro-poor tenure, policy and market
reforms globally.
This document was first prepared following a meeting between RRI’s founding organizations in October
2005. It has been regularly updated since then, following meetings of the RRI Partners and RRG Board
of Directors. This document describes the institutional and business arrangements for the RRI and
includes: (1) the nature and value proposition of the Initiative, (2) the program areas and products; (3)
the business strategy; and (4) the institutional arrangements.
This document constitutes the guiding framework of the RRI—spelling out the rationales and aims of
the organization as well as the rights and obligations of all members of the coalition. It accompanies
the RRI Concept Note (updated in November 2014) as one of two foundational documents of the
RRI.
The most recent amendments to the IBA were made at the conclusion of the January Governance
Meeting held in Warrenton, Virginia from January 12-16, 2015.
2. NATURE AND VALUE PROPOSITION OF THE INITIATIVE
Initiative Partners have come together to improve their collective impact and efficiency in supporting
local actors in advancing institutional, policy and tenure reforms that lead to pro-poor forestry
outcomes as well as raise the level of efforts on this issue globally.
The value proposition of this Initiative is that, with a limited incremental investment in improved
coherence and coordination, organizations can dramatically increase their contribution to the rights,
dignity and development of forest dependent people globally as well as to forest conservation and
more equitable economic and social development.
Core Beliefs: The Rights and Resources Initiative is guided by a set of core beliefs.
•

We believe it is possible to achieve the seemingly irreconcilable goals of alleviating poverty,
conserving forests and encouraging sustained economic growth in forested regions. However,
for this to happen, the rights of Indigenous Peoples and local communities to land, forests,
trees, and natural resources, as well as their rights to choose to participate fully in markets
and the political processes that regulate forest use, must be recognized and strengthened.

•

We believe that progress requires supporting, and responding to, local community and
Indigenous Peoples organizations and their efforts to advance their own well-being.

•

We believe that the next few decades are particularly critical. They represent a historic
moment where there can be either dramatic gains, or losses, in the lives and well-being of the
forest peoples, and the conservation and restoration of the world’s threatened forests.
It is clear that progress on the necessary tenure and policy reforms requires constructive
participation by local communities, Indigenous Peoples, governments and the private
sector, as well as new research and analysis of policy options and new mechanisms to
share learning between communities, governments and the private sector.

•

•

The upcoming Sustainable Development Goals will not be met in many developing countries
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unless forest and land tenure rights are significantly reformed.
•

We believe that reforming forest and land tenure and governance to the scale necessary to
achieve either the Sustainable Development Goals, or the broader goals of improved wellbeing, forest conservation, climate change mitigation, gender justice, upholding human rights,
and sustained-forest-based economic growth, will require a new, clearly focused and
sustained effort by the global development community.

The experience and beliefs of the founding Partners are the basis for the Initiative’s focus on rights
and governance. They are also the basis for its Mission, Goals and Targets.

Mission: To support local and Indigenous Peoples’ struggles against poverty and marginalization by
promoting global commitment and action towards policy, legislative and market reforms that secure
their rights to own, control and benefit from natural resources, especially lands and forests.
Goals: The Initiative will support communities, governments, donors and international institutions:
1. To substantially increase the forest area under local ownership and administration, with
secure rights to manage, conserve, use and trade products and services;
2. To prevent all changes to national laws and regulations that weaken the customary and
statutory forest land rights of Indigenous Peoples and local communities, and simultaneously
promote new laws that strengthen customary and statutory rights of IP; and
3. To dramatically reduce poverty in the forested areas of the world.

Targets: In 2015, the Initiative agreed to advocate two targets as global indicators of progress—both
situated within the framework of the Sustainable Development Goals:
1. At least 50% of lower and middle income country forest area is owned or designated for use
by Indigenous Peoples and local communities by 2030.
2. Indigenous Peoples and local communities have recognized rights to manage, conserve, use
and trade forest products and services in 100% of the area under their ownership or
designated use by 2030.

Modus Operandi: The Initiative seeks to be:
1. A global leader (not “the” leader) that will focus world attention on institutional and public
sector reforms that lead to pro-poor outcomes, strengthened forest governance, conservation
and restoration of forest ecosystems and sustained forest-based economic growth;
2. Strategic, in its choice of issues and areas of intervention—seeking to leverage dramatic,
structural change in response to and in support of Partners and Collaborators (rather than
“representative” of local voices, partner and other development organizations);
3. A premier global source of analysis and research on tenure and regulatory reform, public
institutional reforms, pro-poor investment and business models, finance and subsidy reforms;
4. A credible, balanced and constructive advocate for institutional reforms that increase propoor outcomes;
5. A convener of communities, governments and the private sector in key dialogues and events;
and
6. A major provider of accessible and user-friendly information, analysis, data and messages to
community and Indigenous groups to strengthen their capacity to successfully engage
global and domestic policy makers.
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3.

AREAS OF WORK AND PRODUCTS

The Initiative entails four program areas:
1. Mobilizing a global commitment to policy and tenure reforms. The Initiative will focus global
attention on the need to work towards achieving the global goals and targets described
above. It will encourage major global institutions to support these targets for pro-poor reforms.
The Initiative will monitor and regularly report on global progress.
2. Generating new globally strategic research on key policy and market transitions that
affect livelihoods and sustainable forest use. The Initiative will conduct global analyses and
syntheses that will encourage action to achieve its goals and targets and inform policy
makers of the lessons learned when implementing reforms. These analyses will focus on
tenure and regulatory reform, pro-poor conservation approaches, investment and business
models, global finance and subsidy reforms.
3. Supporting policy reforms at the country and regional levels. Policies and prejudices at the
local and domestic level continue to act as a constraint on indigenous and other
community rights and livelihoods. The Initiative will work with governments, local Partners, and
Collaborators to advance strategic policy and market reforms in developing countries. This will
include collaborating on new studies on critical policy and market issues co-organizing policy
workshops and events, and supporting exchanges, consultations, and learning activities.
4. Helping strategic networks, to engage more effectively and leverage change in key
regional and global dialogues and institutions. The Initiative will catalyze and support
strategic networks to leverage change, and in particular strengthen community networks and
capacity and complement and support their initiatives by: (1) collaborating with them to
elevate the profile and feasibility of pro-community reforms in global arenas; (2) arming them
with new strategic analyses, data and messages to help advance their positions; and (3)
collaborating with them to engage governments in legal and policy reforms.
The Initiative aims to deliver the following products and services:
1. Challenging, inspiring new ideas and narratives at national, regional and global levels,
advancing pro-poor institutional reforms or countering inappropriate conventional wisdom,
disseminated in media, conferences, etc.;
2. High quality analytical works, research reports, and advocacy strategies that inform and arm
leaders with new concepts, data, comparative experiences;
3. Global, regional, and national dialogues, conferences, events to engage policy- makers,
private sector, civil society and community networks;
4. Support to strategic networks; and
5.

Support in the development of new public-private initiatives and investment mechanisms
that advance RRI Goals.

4. BUSINESS STRATEGY
The business strategy supports the key objective of increasing global impact by strengthening the
ability of coalition members to support local efforts to deliver institutional reforms for pro-poor
forestry outcomes. No single member has the capacity, global credibility or connections to communities
to achieve pro- poor forestry outcomes at a scale desired by the collective of coalition members. On
the other hand, each coalition member does have a comparative niche in the global forestry
community, a cadre of devoted and skilled human resources, a large amount of accumulated
knowledge, a network of associated institutions, and global credibility.
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The business strategy therefore aims to:
1. Advance RRI agendas by supporting existing local efforts and institutions and increasing the
collective contribution to pro-poor reforms;
2. Strategically use the complementary strengths (of knowledge, credibility and networks) of
Partners and Collaborators to increase the level of effort and impact;
3. Increase capacity and impact through access to the collective pool of skilled human
resources;
4. Avoid duplication of activities in coalition program areas;
5. Raise the value of our work by exploiting complementarities of skills and perspectives; and
6. Enhance the financial resources for activities advancing the agenda of the Initiative.
The greater efficiency in the first five helps in delivering the positive pro-poor forestry outcomes and
thus increases the probability of achieving the sixth objective and vice versa.
The overarching purpose of RRI is to support the rights of local communities and Indigenous Peoples
over natural resources—recognizing that their long-standing marginalization from the global political
economy and thus from decision-making and control over natural resources, is inequitable and
unsustainable. In maximizing the synergies of a coalition, the Donors, Partners, Collaborators, Affiliated
Networks and the coordinating mechanism (the Rights and Resources Group) seek to promote
national and global level policies, market reforms and practice that support local communities and
Indigenous Peoples in their struggle against poverty through gaining equitable ownership, control
and benefits from lands, forests, and trees—including benefits from mechanisms to combat climate
change.
Clearly, the Partners will have to dedicate specific human resources, coordinate with each other to
avoid duplication, combine skills and knowledge-resources, and exploit specific opportunities by using
the collective power of coalition. This will require resource commitment from Partner institutions and
for the coordination mechanism. The creation of a coordination mechanism, the Rights and
Resources Group, is therefore a strategic move because of the clear necessity of ensuring coordination
and attracting donor support on a long term basis.
5. INSTITUTIONAL ARRANGEMENTS
This section describes the institutional arrangements and modalities of operation:
1. The Rights and Resources Initiative (RRI) is a strategic coalition of organizations that operates
through the following institutional arrangements:
a.
b.
c.
d.
e.
f.
g.

Partners;
Collaborators;
Affiliated Networks;
the Rights and Resources Group (RRG);
Fellows;
the RRG Board of Directors; and
Donors.

a.

Partners

Partners are organizations that are working with local and/or global forest landscapes and peoples. To
be eligible for partnership an organization must:
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•
•
•
•
•
•
•

Demonstrate commitment to RRI’s goals, targets, mission and programs;
Collaborate on an RRI-branded activity or outcome with RRI or with a current Partner for
at least one year prior to membership application;
Formally request to become a member by sending a letter to RRG via email outlining their
interest and potential contribution;
Receive a recommendation for membership by existing Partners or RRG;
Be approved by the RRI Board;
Reach an agreement with RRG regarding strategic contribution to the initiative; and
Sign the RRI MOU.

Partners are entitled to:
•
•
•

Propose projects to RRI during any of the national, regional or global planning processes;
Receive funds from the Initiative’s budget for the execution of agreed work identified in
Partner planning processes1; and
Submit requests for SRM funding.

Partners’ functions and responsibilities include:
•
•
•
•

Contributing to the goals of the Initiative;
Participating in the planning, governance, and development of the global vision of the RRI;
Undertaking local, national, regional, and global analytical work, in collaboration with RRG;
Ensuring a flow of information among Partners and between Partners and RRG;

•

Leading the national and regional information “campaign” of the Initiative, including
communications, where possible, and championing the Initiative to other sectors, and
potential Partners and donors, in collaboration with RRG; and
Keeping ears to the ground on issues and bringing them to the attention of RRG, other
Partners, and the Board.

•

b.

Collaborators

A Collaborator is an organization with a commitment to RRI objectives and who participates in the
planning and implementation of an RRI-sanctioned activity on the basis of Partners of RRG’s
acceptance of their commitment and their ability to advance RRI objectives. The Initiative has both
national/regional level Collaborators and global Collaborators. National and regional Collaborators are
invited by a Partner or RRG to support RRI programs with the participation of Partners. Global
Collaborators are invited by either Partners or RRG to participate in global programs of the Initiative on
a basis of non-objection/consensus among Partners and RRG.
Collaborators are entitled to:
•
•
•
•

1

Propose projects to RRI during any of the national, regional or global planning processes;
Participate in the planning, decision-making, and oversight of specific Initiative programs
involving them;
Be acknowledged on publications and other work products of the Initiative that they
participate in;
Receive funds from the Initiative’s budget for the execution of agreed work identified in Partner
planning processes; and

The execution of RRI projects by partners may include staff costs.
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•

Submit requests for SRM funding.

c.

Affiliated Networks

Affiliated Networks are networks (institutional or informal) of key constituencies (such as Indigenous
Peoples, forest communities, women, policy-makers, academia and civil society) that have regional
and/or global relevance, complement RRI’s capacities and advocacy efforts, and are committed to
advancing RRI’s strategic priorities for a given year.
RRG will oversee the development of criteria, scoping, and identification of networks and alliances
for engagement in each of the regions and globally. RRG, with the participation of Partners, will invite
Affiliated Networks’ representatives to country, regional, and global planning meetings and will
collaborate with them on specific activities and events, when relevant. The collaboration with Affiliated
Networks will be activity-specific or more broadly defined along programmatic lines.
Similar to Collaborators, Affiliated Networks that are actively engaged in a given year will be entitled to
the following:
•
•

Propose projects to RRI at any of the national, regional or global planning processes;
Propose broader initiatives to RRI that promote synergies between existing efforts and/or
groups and ongoing RRI programs, for the consideration of RRG and Partners;
Be acknowledged on publications and other work products of the Initiative, advocacy document
and outreach events to which they directly contribute. This includes logo use;
Be kept informed of RRI activities in geographic and thematic areas that are relevant to their
mandate in order to advance knowledge-sharing and strategies;
Agree to uphold and abide by RRG accounting and institutional procedures, the parameters of
which will be laid out in a contract; and

•
•
•
•

Submit requests for SRM funding.

d.

Rights and Resources Group (RRG)

The Rights and Resources Group is the formal coordination mechanism of the Initiative. It is a nonprofit organization based in Washington D.C. The RRG has four fundamental roles:
•
•
•

Provide coordination services for the RRI;
Provide leadership to the RRI and its advocacy for the RRI mission and goals;
Conduct globally relevant analytical and program work of the RRI in collaboration with
Partners; and

•

Conduct other, global related, work that contributes to the overall goals of RRI, in
collaboration with the Partners.
It will aim to maintain as large a portion of its work as possible in the first three roles. The Functions
and Responsibilities of RRG include:
1. Coordinate with Partners all RRI-sanctioned activities and events, ensuring flow of information
between Partners and the RRG and seek to catalyze effective collaboration and synergies
among Partners;
2. Lead the global information “campaign” of the Initiative, including communications and media
work of the Initiative and “championing” the Initiative to other sectors and potential Partners
and donors;
3. Undertake global and regional analytical work that aggregates, synthesizes and projects the
results of research to advance rights and tenure issues, and the global strategic
networking program. This will be done in collaboration with Partners;
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4. Support the country and region-specific work conducted by RRI Partners and Collaborators;
5. Keep “ears to the ground” on issues relevant to the RRI agenda and explore strategic
opportunities to bring ideas, issues, organizations or constituencies to the attention of the
Partners and the Board;
6. Build and manage the RRI brand and logo;
7. In collaboration with Partners2, represent RRI at meetings, public events and forums;
8. Together with Partners, secure and channel resources to the Initiative itself;
9. Report on progress to the Board of Directors;
10. Support Partner activities in the context of the RRI mission and objectives;
11. Guard Partners’ interests by only releasing advocacy statements or policy positions with the
name or logo of the Partner Organization if agreed in prior consultation with the Partner,
including advance notice of intended use and the opportunity to raise reasonable objections
to the statements and positions entailed;
12. Communicate RRI-wide activities to all Partners;
13. Develop and share fundraising proposals with RRI Partners and provide advance notice of
fundraising plans and submissions for major, RRI-wide proposals; and
14. Consult with Partners at the country and regional level on the recruitment of facilitators, by
circulating terms of reference, CVs of candidates, or other relevant information for their input
and guidance and in cases where Partners are hosting RRG staff, develop and implement clear
agreements/TORs guiding that relationship; Share requests for proposals for consultants with
Partners.
RRG is not considered a “Partner,” and its growth will be regulated by the Board of Directors.

e.

Fellows

RRI Fellows are individuals who provide strategic guidance or collaborative work to RRI on an honorary
basis. They are nominated by partners or the RRG—with the participation of Partners—and are approved
by the Board.
The Fellows Program is designed to recognize international leaders in the area of forestry, land and
resource tenure, poverty reduction, and human rights issues who have proven their commitment to
the objectives of Rights and Resources Initiative (RRI). It is an honorary position that adds to the pool
of credible expertise and experience of the Initiative enabling long-term collaboration on subjects of
mutual interest. The Fellows program provides an opportunity for long-term collaboration in a flexible
manner and is offered initially for a period of three years to be renewed after mutual consultation.
RRI will:
• Formally recognize the selected persons as Rights and Resources Fellows including a
public announcement to that effect;
• Bear reasonable and agreed-upon costs associated with their collaboration with Rights and
Resources Initiative;
• Acknowledge their contributions to specific programs and activities of RRI including
publications and web-based documents;
• Invite them to specific RRI events;
• Encourage them to use the title “Rights and Resources Fellow” in their professional work;
• Work with them to seek funding for mutually agreed projects.
2

Collaboration is taken here to mean either informing Partners in advance or sharing afterwards, as appropriate.
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RRI Fellows will:
• Assist the Rights and Resources Initiative through participation in its planning, programs,
review of its work, and overall development of the Initiative on the basis of terms of reference
that are mutually agreed;
• Provide consulting and advisory services on mutually agreed terms;
• Advise and assist in fund-raising activities;
• Represent RRI in national, regional and international forums as mutually agreed; and
• Co-sponsor RRI events and activities on mutually agreed terms.
The approved process for identifying Fellows is as follows:
• Partner representatives or RRG can nominate candidates;
• RRG presents candidates to the Board through the Governance Committee;
• Board approves or rejects; and
• With approval RRG sends a formal letter inviting the Fellow to serve.

f.

Board of Directors

The Board of Directors of RRG consists of individuals from Partner organizations, leaders of community
organizations, and individuals from relevant disciplines and organizations, with the majority being
independent of Partner organizations.
Representatives of Donors and Partner organizations are invited to participate in meetings as nonvoting observers. Board members act as individuals, not as official representatives of their
organizations
The Board of Directors will meet at least twice a year to develop RRI strategy, ensure legal, fiscal and
managerial oversight, and monitor progress in achieving the objectives of the Initiative. The Executive
Committee of the Board will meet throughout the year, as deemed necessary by its members. Directors
on the Board serve three-year renewable terms and a subset of all Partner Organizations will be
represented on the Board at any one time, with representatives rotating in and out of the Board.
Representatives of all Partner Organizations are encouraged to participate as non- voting observers in
all Board of Directors meetings.
The Board of Directors is the highest level governance body for the RRI and is a forum for identifying a
coherent package of work amongst coalition members for implementation as well as overseeing the
work of RRG. Responsibilities of the Board of Directors of RRG include:
1. Consideration and approval of all major policies, work plans and budgets of RRG;
2. Consideration, updating and approval of the RRI “Concept Note” and the “Institutional and
Business Arrangements” notes;
3. Consideration and approval of strategic, business, and work plans, and the budget for the
RRI;
4. Consideration and approval of new Partners who meet all Partner criteria and submit a formal
request to become an RRI Partner organization;
5. Seek input from Partner representatives regarding RRI program and governance;
6. Determination of forums and events for full representation of Initiative and allocation of
responsibility to represent the Initiative at specific events;
7. Keeper of RRI brand-name and use of RRI logo;
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8. Monitoring the progress of the Initiative (on the basis of annual progress reports) and changes
in global forest environment (brainstorming);
9. Monitoring the resources and activities and their adequacy for the emerging challenges; and
10. Overseeing the nominations process for Partners, Fellows and Board members through a
Governance Committee made up of independent Board members.

g.

Donors

Donors are organizations that provide financial resources to the RRG and RRI-sanctioned activities.
Donor representatives are invited to the annual RRI Governance Meeting, and have the right to
participate as observers in all RRI Board meetings.
2. The modalities of operation of these different bodies are outlined below:
a. An MOU between Partner organizations and RRG is signed to consolidate their commitment to
the RRI;
b. Partners and Collaborators will meet on a regular and special basis, as needed, at the
country and regional level to update their analysis of the strategic threats and opportunities
regarding community rights and livelihoods, assess impacts of their collaborative work to date
and prepare strategic plans to advance the mission and goals, for the coming year. These
plans will be the basis for the Country and Regional Program, and will be reviewed at the
regional level by Partners and relevant Collaborators, and submitted to the annual planning
meeting for approval.
c. Partners/Collaborators/Donors of the Initiative will meet on an annual basis in tandem with
the meeting of the Board of Directors of the Rights and Resources Group to update the
governance of the RRI and review annual plans and budgets. Fellows may be invited to the
annual planning meetings.
d. The Strategic Response Mechanism (SRM) complements the annual planning process, and
is tailored to enable flexible, rapid response to unforeseen but strategic opportunities.
Partners, Collaborators or RRG can identify proposals for funding, which are approved by
the Board through a simple, accelerated process.
e. Partners must nominate main and alternate representative focal points to facilitate
coordination with RRI and RRG. These persons would receive regular correspondence and
participate in the annual meetings of the RRI.
f.

Partner representatives will also meet separately from the Board to discuss RRI related issues
and interests from their organizational perspectives, and make recommendations to the Board
regarding RRI programs and governance and the annual RRI Work Plan. RRG will ensure that
there is space and time for Partners to meet during the Global Programs Planning meeting and
the Annual Governance meeting.

g. Partners will individually and collectively self-regulate their adherence to the roles and rules
identified in the MoU and IBA. Partners will bring these matters to the attention of other
Partners, RRG, and the Board when performance is not suitable or consistent with agreed
standards, as stated in the MoU and IBA. Partners will also recommend remedial actions to be
taken by the Partner in question, Partners in general, or the Board. In order to facilitate this
process of self-regulation, a fixed agenda item will be added to Partner meeting agendas.
h. RRG will self-regulate its adherence to the roles and rules identified in the IBA and MOU. RRG
will bring these matters to the attention of Partners and the Board when performance is not
suitable or consistent with agreed standards, as stated in the MoU and IBA.
i.

Partners will acknowledge RRI financial support to their work, publications, meetings etc.;
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commit to conducting regular evaluations and reviews of impact of their work associated with
RRI, and provide RRG advanced information of their activities, meetings and publications
relevant to the mission of RRI.
j.

Rules regarding the role of Partners in raising and distribution of funds were agreed in February
‘06 and revisited in April ‘07 and April ‘12:
• All proposals to raise funds for RRI branded activities will be prepared in consultation with
and authorized by the RRG, with the RRG having final authority over the RRI brand
and logo;
• All proposals for RRI branded activities prepared by Partner organizations will include a
portion of funding for the RRG—if costs are incurred—to help defray RRG costs of
(1) coordinating the RRI, (2) ensuring the effective integration of the activity into the
broader set of RRI efforts, and (3) ensuring adequate dissemination and use of
knowledge created to other Partners;
• Allocate overhead or management fees among implementing Partners as agreed on a
case by case basis, in line with donor requirements.
• All Partner-led activities receiving RRI financial support will also bear the RRI logo, helping
to fairly demonstrate the scope of activity and impact of the RRI coalition.

k. Except Major Publications, which are reviewed by Partners, all publications of RRI will carry the
standard disclaimer on all publications “the views here are those of the authors and are not
necessarily shared by the agencies that have generously supported this work or all of the
Partners of the coalition.” Major Publications will carry a slightly modified disclaimer: “The
views presented here are not necessarily shared by the agencies that have generously
supported this work.”
All publications, reports and brochures that are substantially funded by RRI will:
•
•

Feature the logos of all Partners as members of the RRI, with introductory text describing the
Initiative, usually on the inside cover of the publication if applicable; and
Prominently feature the logos of the lead Partner and/or Collaborator organizations responsible
for the work, usually on the front cover of the publication if applicable.

RRG will seek Partner input and comment before publishing a Major Publication, the definition of
which was agreed upon by Partners at the November 2012 RRI Partner Meeting. “Major Publications”
are “Flagship Publications” that have the following attributes:
1. They are cited as Rights and Resources Initiative (for example, RRI 2012);
2. They contribute to RRI’s global narrative;
3. They include revised tenure data, maintained by RRG;
4. In most cases, they are accompanied by a media launch orchestrated by RRG.
If there are cases where one or more Partners disagree with the RRI product, their logos could be
removed from that particular product by mutual consent It is hoped that this would only happen on
rare occasions as it could weaken the strength of the partnership.
When RRI is planning for and producing a major product, and in order to ensure ownership, Partners
are expected to submit their comment and input from concept to release. RRG will always seek peer
reviews before publishing major publications.
In the case of advocacy statements (e.g. letters to particular entities representing the views of the
RRI, sign on statements, etc., —which RRI has not done till date): Partners should have adequate
time to comment on and review the product prior to publication and release. RRG will send Partners
an electronic copy of the product and provide them with a reasonable response time.
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