Quarterly Email Update
OCTOBER - DECEMBER 2013

2013 saw a lot of serious progress in forest tenure reform: legal judgments that upheld the rights of
Indigenous Peoples and local communities; successful local movements that brought the land crisis
to the top of political agendas; and unprecedented commitments to land rights by leading companies and governments.
Unfortunately, our new research shows that this progress is merely a bright spot in the longer term
slowdown in the rate of recognition of forest tenure rights in low and middle income countries over
the last six years.
When we look back at 2013, we have reason to be proud of the progress we made toward our goals,
as well as the strategic opportunities that have emerged for the year ahead. But even with last year's
progress, there is still much left to be done before on-the-ground change can be realized for forest
peoples.
Looking ahead to 2014, we see critical opportunities to build off last year's success in Africa, Asia and
Latin America as well as in the international arena with the upcoming UNFCCC CoP, the World Conference of Indigenous Peoples, and the World Parks Congress. 2014 will also be the year when the G8
commitments and the Voluntary Guidelines for the Responsible Governance of Tenure of Land, Fisheries, and Forests begin to roll out, and both REDD and FLEGT projects get more committed to land
tenure and governance issues. We also look forward to commitments by key international companies
and institutional investors in respecting land rights.
As our work continues to gain in traction and momentum, we look to an ambitious and exciting year
ahead.
- Rights and Resources Initiative
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Global Level Strategic Analysis and Action

RETROSPECTIVE ANALYSIS OF RRI’S WORK ON ATEMS TO INFORM FUTURE STRATEGIES
JUNE 28 – OCTOBER 20, 2013
In an attempt to deliver effective and impactful products and services, RRI continuously assesses the effectiveness of its programmatic approaches. Its latest retrospective analysis helped to redefine RRI's Alternative Tenure and Enterprise Model (ATEMs) strategy to deliver greater impact at the country level, particularly in all of our RRI's priority countries. The analysis identified and refined better tools to empower Indigenous Peoples and local communities, with a greater sensitivity to women, and engage policymakers and
the private sector. Moreover, the analysis identified how RRI's work can further advance Coalition targets
and promote a rights-based model of development and poverty alleviation.
Contact Alexandre Corriveau-Bourque.

MEGAFLORESTAIS ANNUAL MEETING
BALI, INDONESIA : OCTOBER 21-25, 2013
Forest agency leaders from 10 countries have begun developing new synergistic models for enhancing
forest management. Through sharing experiences and best practices with other forest agency leaders on
the challenges they face and the successful models they have adopted, these leaders are now better
equipped to advance policy reform on forest management. After in-depth discussions, forest agency leaders agreed that the need to stay innovative and work with other departments and sectors is becoming
increasingly more necessary. They also agreed to include developing sustainable supply chains and accessing new markets in future plans. Contact Claire Biason.

RRI PLANNING MEETING IDENTIFIES 2014 PRIORITIES
WASHINGTON DC, USA : NOVEMBER 11-15, 2013
To ensure that RRI is strategic in advancing forest tenure rights and reform, RRI held its annual planning
meeting to develop its work plans for the upcoming year. Working closely with partners and local collaborators, RRG staff assessed and identified strategic areas of intervention in advancing issues related to
ATEMS, Gender, Realizing Rights, and Rights and Climate at the country, regional, and global levels. RRI’s
participatory approach helped to ensure that the needs of its constituents were taken into account in these
plans, and will prove to be driving factors in effectively and efficiently accelerating change.
Contact Maria Olavarria.

COMMUNITY TENURE RIGHTS LEGAL REFERENCE GROUP CREATED
TAGAYTATY CITY, PHILIPPINES : DECEMBER 2-5, 2013
The Community Tenure Rights Legal Reference Group was established as a global coalition of lawyers and
advocates to secure community tenure rights. The coalition will serve as a legal reference group for RRI and
other networks and organizations, as well as Indigenous Peoples and local communities in need of legal
support, filling a need that has long been unmet. The coalition will provide invaluable research on advancing community tenure that will help leverage national and international reforms in favor of communities.
Contact Claire Biason.
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Country and regional level analysis and action

AFRICA
CAMEROON
MEETINGS BETWEEN TRADITIONAL CHIEFS AND WOMEN COMMUNITY LEADERS ADDRESSES
GENDER DISCRIMINATION IN CUSTOMARY LAWS
ORGANIZERS: The African Women’s Network for Community Management of Forests (REFACOF)
NOVEMBER 25-28, 2013
Through facilitation of a series of meetings and exchanges between traditional chiefs and women community leaders in Ngoyla and Limbé, REFACOF created a space for greater collaboration between the two
groups. This new partnership, a first between customary authorities and women, will work to address
gender discrimination and equity in customary law. Several key steps were identified to address these
issues, including reforming customary law to respect and value women and their rights, and conducting an
in depth study on the implications of customary rights for gender equity. Contact Hortense Ngono.

WEEK ON TENURE ADVOCACY CAMPAIGN PRODUCES NEW ALLIANCES
ORGANIZERS: Centre for Economic Development, National Council of Traditional Chiefs
DECEMBER 9-14, 2013
The Week on Tenure advocacy campaign produced a new alliance between traditional chiefs and parliamentarians, with the inclusion of women members. The campaign helped increase public awareness on
Cameroon’s land reforms that are currently underway and broaden discussions on improving land registration to include customary practices. Among those participating were members of civil society, academia,
tribal communities and Parliament. The campaign also produced the Common Position document of Traditional Chiefs in Cameroon. The position paper, the first of its kind in Cameroon, was presented before the
Ministry of Domains, Territory and Land Affairs, who recognized the importance of including customary
rights in current land reforms and committed to making the reform process as inclusive and participatory
as possible. Contact Samuel Nguiffo.

THE DEMOCRATIC REPUBLIC OF THE CONGO
NATIONAL WORKSHOP INCREASES PARTICIPATION OF CIVIL SOCIETY IN THE DRC’S LAND
REFORM PROCESS
ORGANIZERS: The Natural Resources Network (RRN), the Conseil pour la Défense Environnementale par la
Légalité et la Tracabilité (CODELT)
NOVEMBER 25-28, 2013
An open dialogue on civil society's representation and participation in the DRC's current land reform
process led to a consensus that civil society's interests had not been adequately accounted for in the country's Land Commission (CONAREF). The dialogue was held between officials from the Ministry of Land
Affairs and CONAREF, and members of 44 CSOs representing 11 provinces. The consensus led the RNN,
CODELT, and the National Confederation of Agricultural Producers in the Congo (CONAPAC) to establish a
tenure think tank, the first of its kind in the DRC. CSO participants also made the following commitments:
1) develop a common land reform vision, process, and advocacy strategy and; 2) recognize CONAPAC as the
CSO representative within the CONAREF. Contact Joseph Bobia.
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Country and regional level analysis and action

AFRICA
LIBERIA
MULTI-STAKEHOLDER DIALOGUE ON LARGE SCALE CONCESSION LAND DEVELOPMENT
AND AGRI-BUSINESS LEADS TO NEW INITIATIVE
ORGANIZERS: Green Advocates
DECEMBER 30, 2013
An open dialogue between local communities and two major private sector investors on community-held
lands—Golden Veroleum and Sime Darby–served as a first step in reducing land-related conflict and
tensions between the two parties. The dialogue was facilitated by CSOs and development organizations,
and the local communities represented Grand Cape mount, Sinoe, Margibi, Bomi, Gbarpolu, Rivercess, and
Grand Kru. The forum provided an opportunity to rethink business models practiced in Liberia, particularly
those related to large scale land development and palm oil projects, and establish new models that are
sustainable, pro-poor and respectful of local land tenure. As a result of these dialogues, local government
agencies, Sime Darby, Green Advocates, and the affected communities, with support from the World Bank,
are piloting a new initiative “Sustainable Partnership Initiative” to work with stakeholders in land conflict
resolution. Contact Alfred Brownell.

MEDIA TOURS HIGHLIGHT COMMUNITIES AFFECTED BY LARGE SCALE LAND CONCESSIONS
ORGANIZERS: Green Advocates
OCTOBER - DECEMBER 2013
Independent media institutions participated in a tour of Liberian land to raise public awareness of community rights violations and abuses by large scale land developers and palm oil producers. In Cape Mount
County in West Africa, journalists helped expose the egregious health hazards imposed on local communities by palm oil producers, who have let harmful chemicals seep into community water sources, making the
water unsuitable to drink. The stories published by journalists on the tour were successful in mainstreaming
corporate violations of local land and resource rights and promoting public scrutiny of businesses who
heed such malpractices. The tour was facilitated by Green Advocates, as part of an advocacy campaign to
expose community rights violations. These stories have been featured on live talk shows, editorials and
other newswires. Contact Alfred Brownell.
Selected coverage resulting from the tours:
•
•
•

Liberia: 'Peppermint Candy for Land' - Cape Mount Citizens Blame Forefathers for Snafu
Taking More, Giving Less - Nimba Decry Arcelor Mittal’s Operations
‘Palmbay Saga’: Citizens Resist Survey, Company, Accuses Big Hands
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Country and regional level analysis and action

AFRICA
MALI
WORKSHOP ON THE IMPACTS OF MALI’S POLITICAL CRISIS ON COMMUNITY TENURE
RIGHTS PRESENTS WAY FORWARD
ORGANIZERS: HELVETAS Swiss Intercooperation, Haut Conseil des Collectivités
OCTOBER 8, 2013
A study on the impact of securing community land rights on the sociopolitical crisis in Mali provided powerful data on the need to support community land rights in land and resource governance reforms to move
peace-building and reconciliation forward. The study was presented at a restitution workshop which
allowed participants to discuss the findings and strategize a roadmap to rebuild the country. The research
identified critical points of intervention, particularly in recognizing customary and local land rights as a
means to create social stability. Contact Jennifer Schenk.
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Country and regional level analysis and action

ASIA
REGIONAL
THE SECOND COMMUNITY FORESTRY CHAMPIONS NETWORK MEETING
ORGANIZERS: RECOFTC, University of the Philippines Los Baños, and the College of Forestry and
Natural Resources
PHILIPPINES : NOVEMBER 11-17, 2013
The meeting served as a platform for the exchange of ideas, expertise, and experiences amongst the 23
participants in attendance from 12 countries, and showcased Philippine initiatives on community-based
forestry programs with a special focus on local initiatives and actions. Field visits and the event itself also
highlighted perspectives from leading national government, research, and civil society experts on the challenges, arguments for, and the future of community forestry as a viable approach. In closing, participants
synthesized recommendations from the workshop and documented country-by-country experiences on
challenges, successes, and national/regional policy recommendations. Contact James Bampton.

CHINA
NEW PAMPHLET ON RURAL WOMEN’S FORESTLAND RIGHTS IN CHINA
ORGANIZERS: Landesa, The Cultural Development Center for Rural Women (CDCRW)
OCTOBER - DECEMBER 2013
A pamphlet on rural women’s forestland rights in China was disseminated to over 1,000 rural women in the
December to boost understanding of collective forestland reforms and relevant policies and laws related to
women’s forestland rights. The document drew upon Landesa’s legal expertise on rural women’s forestland
rights, and CDRCW’s rich experiences developing educational materials for rural women. It is the first-ever
tool of its kind developed for rural women in China to enable wide dissemination of the basic legal knowledge to reach rural women and empower them in safeguarding their forestland rights and preventing
rollback. The pamphlet is currently accessible on the CDCRW website and blog. Contact Xiaobei Wang.

STUDY ON CHINESE INVESTMENTS IN THE AGRIBUSINESS, FORESTRY, AND EXTRACTIVE
SECTORS SHOW THE IMPACT OF THESE LAND ACQUISITIONS ON LOCAL COMMUNITIES
AUTHORS: Chinese Academy of Forestry (CAF), Forest Trends
OCTOBER 12-21, 2013
An investigation of Chinese investments in the agribusiness, forestry, and extractive sectors highlighted the
impact of these land acquisitions on local communities, and the extent to which Chinese enterprises
adhere to Cameroonian national laws and policies as well as international best practices. The research team
conducted focus group discussions in three villages in Kribi and Nanga Eboko (South and Southwest
regions) with representatives from four Chinese enterprises and top-ranking officials from the Ministry of
Mines, Ministry of Forestry, Ministry of Land, and Ministry of Agriculture. It found that while enterprises can
bring tangible benefits (such as electricity and infrastructure) to local communities, noncompliance with
labor regulations, land and forest tenure policies, environmental protection, and corporate social responsibility standards raise doubts about the transparency and stated attempts to mitigate environmental and
social risks in major Chinese investments in Cameroon. Results and policy recommendations will be
released in a forthcoming publication by CAF. Contact Xiufang Sun.
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Country and regional level analysis and action

ASIA
INDONESIA
A NATIONAL WORKSHOP FOR MARKET AND POLICY ADVOCACY CREATE NEW PILOT PROJECT
ORGANIZERS: Community Forestry Communication Forum (FKKM)
OCTOBER 17, 2013
Value chain analyses (VCAs) of coffee and cashew products were identified as powerful tools to recognize
key activities within community forest enterprises (CFEs) that contribute to the value chain, as well as
opportunities for products with sustainable comparative advantage. Participants at this national workshop
discussed several regulatory barriers facing coffee and cashews CFEs identified in the VCAs; namely, low
productivity due to a lack of shared best practices, low availability of financing schemes, and the continued
regulatory preference for the industrial concession model of coffee and nut production in Indonesia. Most
importantly, they concluded that forestry policies have been unsupportive of the development of coffee
and cashew commodities within CFEs (as neither product is listed on the list of permissible NTFPs defined
by the Ministry of Forestry), and concluded that the private sector should actively partner with CFEs and
smallholder producer organizations to disable market barriers and improve CFE incomes. A further focus
group discussion, held on 27 November, proposed a pilot project to create more responsive and beneficial
policies for enterprise development. Contact Christine Wulandari.

LEGAL OPINION ON THE URGENCY OF HARMONIZING THE BILL ON INDIGENOUS PEOPLES’
RIGHTS, THE LAND LAW, AND THE VILLAGE GOVERNMENT LAW IN INDONESIA PRODUCED
ORGANIZERS: Epistema, Indigenous Peoples’ Alliance of the Archipelago (AMAN) and the Law School of
Gadjah Mada University
OCTOBER 31 – NOVEMBER 1, 2013
Workshop participants produced a legal opinion for the Indonesian Parliament on the urgency of harmonizing the Bill on Indigenous Peoples' Rights, the Land Law, and the Village Government Law in Indonesia.
All three are currently under development in Parliament. The legal opinion produced identified contradictions among the three bills that would lead to difficulties in implementation in customary held forest land
areas. It was presented to Parliament by a coalition of CSOs and legal scholars at a hearing in December,
setting a precedent of substantial incorporation of civil society input into these draft legislations.
Contact Myrna Safitri.
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Country and regional level analysis and action

ASIA
LAO PDR
REGIONAL WORKSHOP ON COMMUNITY FORESTRY ADVANCES COMMUNITY RIGHTS,
FOREST BASED ENTERPRISES AND LAW ASSOCIATIONS IN INDONESIA
ORGANIZERS: RECOFTC, the Global Alliance of Community Forestry, and Seven representatives of Lao civil
society organizations
OCTOBER 1- 4, 2013
Community forest organizations (NGOs, networks, academia and governments) from Nepal, Cambodia,
Thailand, and Vietnam shared experiences, success stories, and best practices on community forestry and
enterprise development; identified key challenges and opportunities for enterprise promotion (starting
with the recognition of community forest tenure); and outlined a strategy for strengthening the institutional capacity of community forestry networks in Asia. Participants from Lao PDR emphasized the need for
further learning, as the country is still working to secure land rights and is not yet at the stage of developing
forest-based enterprises, and the potential to capitalize on similarities across countries on barriers faced in
securing land rights and accessing forest markets. Contact James Bampton.

NEPAL
NEW ANALYSIS ON THE ECONOMIC VALUE OF TIMBER IN NEPAL’S COMMUNITY FORESTS
AUTHOR: ForestAction Nepal
DECEMBER 24, 2013
The analysis concluded that the potential for both value addition and employment generation by harvesting timber was not fully realized in Nepal. Researchers posited that five factors contributed to the underharvesting of timber in Nepal’s CFUGs: a conservative approach to community forestry taken by forest
officials and reflected in policy, legal, and institutional frameworks to limit harvesting practices; miscalculations and uncertainties leading to practices that aim to ensure forests are not over-harvested; lack of
systematic and reliable data on forest stocks; increased perception of corruption, resulting in mistrust of
CFUGs by the forest bureaucracy; and a lack of active forest management and forest regeneration interventions. A workshop to release these findings was attended by civil society, media, and the Ministry of
Forestry and Soil Conservation. Contact Naya Sharma Paudel.
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Country and regional level analysis and action

ASIA
RECOMMENDATIONS PREPARED FOR THE SIXTH NATIONAL COMMUNITY FORESTRY
PREPARATORY WORKSHOP AND CONSULTATION ON NEPAL’S FOREST SECTOR STRATEGY

DECEMBER 26, 2013
Recommendations in five thematic areas were submitted at a preparatory workshop for contributing to
Nepal’s forest sector’s new strategy. These recommendations will be presented at the 6th National Community Forestry Workshop in April 2014 for adoption in the new three-year Forest Sector Strategy. Over 150
participants – including Ministry of Forests and Soil Conservation and Multi-stakeholder Forestry
Programme representatives, five newly-elected Constituent Assembly members, private sector, media
institutions, civil society organizations, and independent activists participated in the workshop. proposed
Areas of recommendation included community property rights and tenure reform, enterprises and job
creation, governance and social inclusion, ecosystem services and climate change, and new strategies for
boosting community and civil society contributions to the forest sector. Most notably, the Constituent
Assembly members in attendance voiced their endorsement of the community forestry agenda and
FECOFUN’s role in the movement. This workshop served as the culmination of a year-long effort to incorporate community voices in the forthcoming Forest Sector strategy through multiple district and regional
level consultations and the release of 50 case studies documenting best practices in Community Forestry
and proposed future directions of the social forestry movement, published in a book titled “Forests for
Peoples’ Prosperity” (Jantako sambriddika lagi ban). Contact Bharati Pathak.
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Country and regional Level analysis and action

LATIN AMERICA
REGIONAL
FLEGT AND IMPACTS OF PRIVATE INVESTMENT ON FOREST RIGHTS ANALYZED
ORGANIZERS: Forest Trends, RRI
QUITO, ECUADOR : OCTOBER 28-29, 2013
Through an international exchange of experiences, community and CSO leaders from Bolivia, Colombia,
Ecuador, Guatemala, Honduras, and Peru gained critical insight and recommendations from CSO leaders
and experts in Asia and Africa experienced in the FLEGT/VPA processes. Community and CSO leaders in
Latin America are now better positioned to assert a rights-based approach in VPA negotiations. With a
more thorough understanding of the risks, opportunities, and limitations of these negotiations, they can
make better informed decisions that will support community interests. To advance collective forest rights,
participants also created an analysis of the rights recognized for communities and small-scale producers
in all six of the finalized VPA agreements and a training guide to assist community and CSO leaders in
future VPA negotiations. Contact Omaira Boloñas.

NEW ANALYSIS OF INVESTMENT PROJECTS IN INFRASTRUCTURE, AGRIBUSINESS, ENERGY,
AND EXTRACTIVE INDUSTRY IN THE BIOGEOGRAPHIC REGION OF CHOCO
BOGOTÁ, COLOMBIA : OCTOBER 30-31, 2013
An in-depth impact study on investment projects in the Chocó region of Darien supported and leveraged
the advocacy of community and CSO leaders from Ecuador, Colombia, Panama, and Peru on collective
forests rights in the region. Through an informed advocacy approach -- in which the impact of these
investments on communities was quantified and measured -- community leaders developed effective
local and regional strategies in advancing community forests rights, and created a network which will
continue to monitor investment activities in the region. To accelerate advocacy efforts, community leaders
and researchers also created a database of these findings from which advocates can draw information on
mining, oil, agriculture, hydroelectric, infrastructure and extractive resource projects. In addition, they
created a geo-referenced map to illustrate where investment projects and community owned forests overlapped. Contact Omaira Boloñas.

INTERNATIONAL COLLOQUIUM OF QUILOMBOLAS, PALENQUEROS, CIMARRONES,
CUMBES, SARAMAKA, BONI, DJUKA AND GARÍFUNAS SHARE LEARNING
SÃO LUÍS, BRAZIL : NOVEMBER 20-23, 2013
Through tactic networking, Afro-descendant community leaders shared best practices in building organizational capacity, resolving land conflict, and advocating for legislation that respects their collective forest
tenure and rights. Afro-descendants in Latin America and the Caribbean are transcending social barriers to
mitigate local and international efforts marginalizing their rights to forests, and the workshop helped to
position community members in strategic local, regional and international arenas of policy and advocacy
discussions to raise the Afro-descendant voice and influence policies in their favor.
Contact Omaira Boloñas.
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Country and regional level analysis and action

LATIN AMERICA
SOCIALIZATION OF EXPERIENCES AND LESSONS LEARNED ADVANCE INTEGRATED MANAGEMENT OF THE TERRITORIES OF INDIGENOUS PEOPLES, FOREST COMMUNITIES AND
AFRO-DESCENDANTS IN LATIN AMERICA
PETÉN, GUATEMALA : NOVEMBER 24-27, 2013
Indigenous Peoples, Afro-descendant communities, and other forest communities from Bolivia, Colombia,
Costa Rica, Guatemala, Mexico, Nicaragua, and Peru shared experiences and insights to develop and
explore more productive methods of securing their livelihoods. They learned tools to enhance forest management techniques and alternative forest enterprise models, as well as to increase incomes, and adapt to
and combat climate change.
The value of these colloquiums has had a multiplier effect: firstly, by highlighting the success of these
approaches, other communities were encouraged to seek and implement alternatives; and secondly, they
catalyzed collaborative and synergistic networks and work plans among newly formed and strategic partners. Contact Omaira Boloñas.
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stAY CONNECTED

PUBLICATIONS & EVENTS
UPCOMING EVENTS
State of Rights and Resources 2013 - 2014: A panel to discuss the role of the private sector and other key
actors in strengthening community land rights
February 5, 2014
London, United Kingdom
Fifteenth RRI Dialogue on Forests, Governance and Climate Change: Challenges of Carbon Rights and
Implementing the New Warsaw Agreement on REDD+
March 19, 2014
Washington, DC, USA
MegaFlorestais Annual Meeting
May 5 - 9, 2014
Buea, Cameroon
To keep up to date with our activities, check out our website in
English, French, or Spanish.
You can also translate the website in over 60 languages by using the “Select
Language” tool on the top right corner of the Homepage.

Stay Connected

Join the conversation on Facebook, Twitter, and LinkedIn
#LandRightsNow
www.rightsandresources.org
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