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Rights and Resources Initiative: Annual Progress Report 2014 
Integrated Reporting Framework  

 

Executive Summary 
2014 marked a turning point for RRI. Over the last several years, Indigenous Peoples’ and local communities’ land rights 
have become recognized as a fundamental part of development agendas to tackle global poverty. A particularly important 
shift in 2014—and one that RRI played a key role in achieving—was that secure community forest and land tenure also 
became widely recognized as an essential component of any serious effort to tackle climate change. Globally, RRI also 
made substantial progress establishing new strategic initiatives to scale-up global efforts to strengthen community land 
rights. This included establishing the Tenure Facility, the Interlaken Group—a new platform to expand private-sector action 
to secure community land rights—and the Call to Action—an informal coalition of civil society actors committed to 
collaborating to scale-up efforts. In 2014, RRI gained the support of strategically influential, international companies and 
investors to recognize insecure tenure as a materially significant financial and reputational risk, and earned their direct 
engagement in addressing those risks, and established “carbon rights” as a central issue that must be addressed in order for 
REDD+ to be successful. RRI Partners, Board and Secretariat (RRG) also completed a major participatory review of the 
RRI Coalition and reaffirmed the mission, goals, program, and structure, adjusting to facilitate expanded collaboration with 
community networks, new Partners and new areas of the world. CIFOR’s renewed commitment to RRI—and rejoining as a 
RRI Partner—strengthened the Coalition’s analytical capacity and outreach. All of these steps, including the acceptance of 
the priority of securing forest land rights, the establishment of new global platforms for private and civil society leaders, 
and the consolidation of the RRI coalition, placed RRI in a different, more influential, position in 2014, a position that RRI 
can build on for expanded impacts in 2015 and beyond.  
 
The 2014 Independent Monitor found that RRI met or exceeded 2014 targets in all but one of the Log Frame outputs, for 
which notable contributions were nevertheless made. RRI agrees with this external assessment. RRI contributed to the 
growing recognition of the need to address tenure and carbon rights within REDD+ frameworks. RRI’s analyses of Stora 
Enso and APP’s land acquisitions in China led to substantial adjustments in each company’s procedures, sending important 
messages to other companies and their investors. RRI sponsored activities in focus countries influenced at least five 
countries to make progress in ongoing reform processes. For example, in Indonesia, the Coalition was able to include a 
draft instrument in official legal review instruments of land and natural resources. RRI aided Indonesia civil society in 
gaining support from the incoming president for proposals regarding customary land. Peru’s government issued a 
presidential decree, effectively improving the legal framework for the recognition and protection of Indigenous Peoples in 
Voluntary Isolation and Initial Contact (PIAVCI). 
 
RRI’s communications capacity was substantially strengthened as evidenced in the widespread outreach generated by 
publications launches, a new website available in English, French, and Spanish and translatable into 50 additional 
languages, as well as the growth in social media usage. Landmark analyses such as the WRI/RRI report, Securing Rights, 
Combating Climate Change, received substantial media coverage and timely responses from industry leaders such as 
PepsiCo, Inc. and prominent leaders such as the COP20 president.  
 
Together with founding donor Sida, RRI publically announced the creation of the International Land and Forest Tenure Facility 
to much donor and development community interest, effectively laying the groundwork for pilot project launches in 2015. 
 
The Interlaken Group, convened by RRI and consolidated in 2014, gained private sector commitments to adopt more 
stringent guidelines on land acquisition and supply chains within company operations. Progress is well underway to develop 
working guidelines that are consistent with the FAO Voluntary Guidelines on the Responsible Governance of Tenure. 
 
Norges Bank Investment Management (NBIM)’s public announcement of a working relationship with RRI was 
groundbreaking and laid the foundation for future engagement with investors to increase awareness of the risks of tenure 
insecurity to natural resource investments as well as adoption of practical due diligence measures to guard against negative 
tenure impacts and other environmental, social and governance (ESG) risks.  
 
The RRG Secretariat continued to tackle challenges, such as managing its own growth to respond effectively to the growing 
demand for RRI’s work, the increasing administrative demands from financial supporters, and normal evolutionary 
challenges that accompany organizational growth.  
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Narrative Progress Report 

I. Key Achievements in 2014 
This report provides an overview of RRI activities in 2014 and is a reflection of a collective undertaking of 14 Partners and 
more than 100 Collaborator organizations who directly participate in the implementation of RRI’s work around the world. 
It first provides a brief overview of the global situation of forests, rights and livelihoods in 2014. It then provides brief 
summaries of major RRI achievements and challenges. 
 

1.1 Summary Overview: Forests, Rights, and Livelihoods in 2014  
 
Community leadership changed the political climate in 2014, and so did judges, constitutionalists, and legislators in some 
countries. Most surprisingly, corporate leadership grew more vocal—and more believable. Concerned about their corporate 
reputations, and with hard-headed realism about the financial risks created by climate change, poor governance, and 
insecure local land rights, some corporations genuinely want to tackle deep-seated problems in their operations and 
business models. 
 
Constitutionally and legally, land and forest rights progressed well in 2014. Owing to the lack of political leadership, judges 
took the lead in enshrining the rights of communities, and legislators passed laws attending to the rights of communities 
over their lands. Courts and lawmakers in Canada, Chile, Colombia, El Salvador, India, Papua New Guinea, and Paraguay 
upheld constitutional and international commitments to respect local communities’ and Indigenous Peoples’ land rights. 
Also showing leadership were certain enlightened corporations, which recognized the legitimacy of local rights and the 
need to find common ground with the true owners of the resources they need. Likewise, development donors made 
unprecedented financial commitments to support the recognition of these rights. 
 
Possibly the best news on forest governance in 2014 came from Indonesia, as incoming President Widodo has expressed 
support for customary land rights. While this comes in the same year that it passed Brazil as the country with the greatest 
annual forest loss, the good news is that new leadership and a growing forest-rights movement offer hope of fixing the 
forest crisis. Indonesia’s rampant forest loss has occurred because endemic government corruption and the absence of 
community land rights have left its forests open to the burgeoning oil palm and pulp industries. 
 
Progress in securing land rights has been slowest in sub-Saharan Africa, but change may be coming. In the DRC, which 
holds Africa’s largest tract of tropical forest, the government laid down detailed rules in 2014 for the allocation of local 
community forest concessions; these rules, which were established after a decade of pressure from community leaders, 
recognize customary rights to access forests up to 50,000 ha in size. The concessions do not recognize the communities as 
legal entities, nor do they grant land titles or mention Indigenous Peoples. If well-managed, however, this new system of 
concession recognition could be a turning point in a country where no forests are currently allocated to communities. 
 
Yet too many governments around the world are resisting reform and court rulings and are instead responding to economic 
slowdown by tearing down “barriers” to corporate investment. Militarism and the state appropriation of land for private-
sector exploitation, often accompanied by the intimidation of land-rights activists, still prevail in most of Southeast Asia. 
And in India, the aggressive economic reform agenda of a new government threatens to rollback much of the progress made 
in community land rights over the last decade. 
 
Corporate leaders are starting to recognize that seeking free, prior, and informed consent (FPIC) from communities at the 
start of projects helps them secure supply chains for raw materials; reduces reputational risk from being seen as unethical 
and bad neighbors; and reduces the growing financial risks associated with community conflicts, regulatory disputes, and 
project delays. In short, seeking FPIC is good for business. The common ground is there. But ensuring that these 
commonalities are nurtured sufficiently to save forests and address global priorities will require implementation, follow-
through on commitments, and sustained leadership. 
 
In an increasing number of cases, women are at the front movement on land tenure. In Colombia, a group of 60 women of 
African descent walked for several weeks from the south of the country, where their lands are being invaded by mining 
companies, to the capital, Bogota, to demand action from ministers. In Nepal, mass protests against unilateral government 
action to turn community forests into a conservation area have been led by women such as Bharati Pathak, general secretary 
of FECOFUN, a network of community-based forest-user groups in Nepal, and an RRI Partner. 
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The following questions were posed in RRI’s Annual Review of the State of Rights and Resources 2013–2014 (Lots of 
Words, Little Action). RRI provides a brief assessment of progress or lack thereof to each of those questions: 

 
 
Will private-sector investors engage more widely and become part of the solution?  

Yes, in part. Some in the private sector are on the right path. Nestlé’s analysis of its supply chains and Stora Enso’s human 
rights assessments of its plantations are good examples. A host of other major consumer goods corporations made 
commitments in 2014 to end their roles in deforestation by eliminating the purchase of palm oil grown on recently 
deforested land from their supply chains by 2020.b A significant step forward, but far too slow for many people. The 
questions now are whether corporate leaders will speed up and implement commitments much faster; whether they will use 
their political power to influence governments; and whether more corporations, the laggards, will come on board in 2015.  
 
 

Will land rights feature strongly in the post-2015 Sustainable Development Goals?  
Not strongly enough, or not yet anyway. The process of developing the Sustainable Development Goals is still underway. 
The current draft contains several targets on land, but without specific reference to customary, collective land rights, or to 
the need for local land rights to be secure. Better targets, indicators, and baselines on community land rights are urgently 
needed. 
 

Will conservation agencies and advocates commit to respecting land rights at the World Parks Congress?  
They did—somewhat. Positive commitments were made at the Congress; however, concrete action and accountability lag 
far behind. This lack of follow-through was nowhere clearer than in the Chure region of Nepal, where the government 
declared a conservation area in June 2014 without consulting the five million people living in the region. This happened 
despite ample evidence that forest peoples, not governments, are the best stewards of nature. The active support of 
international conservation organizations in the Chure action—and the failure of the World Parks Congress to address the 
issue of the continuing “green grab”—shows there is still a long way to go in translating rhetoric to practice.  
 

Will Peru address domestic land rights in the year it hosts the international climate negotiations?  
Not really. Progress in Peru has been mixed and ultimately tragically inadequate. The culture ministry made commitments 
to protecting Indigenous Peoples in isolation; the environment ministry liaised with indigenous leaders in preparation for 
the climate conference; and the new forest service promoted the recognition of rights and community forestry. However, 
the limited response to the murder of four forest activists, and the continued persecution of Indigenous Peoples in Bagua 
Province, paint a different picture. The Peruvian government continues to support economic drivers of deforestation and to 
undermine Indigenous Peoples’ efforts to protect their forests. About one-third of the hydrocarbon concessions in Peru 
overlap with land occupied by indigenous communities; overall, more than 40 percent of the country has been handed over 
to outside investors. Peru’s national congress fast-tracked procedures for transferring land to investors and “simplified” 
environmental permitting. 
 

Will REDD+ and carbon-rights regimes finally support local land rights, or instead end their progress? 
The signs are not good. In 2014, the World Bank Forest Carbon Partnership Facility’s Carbon Fund approved a 
methodological framework for purchasing emissions reductions from developing countries that will inevitably impinge on 
other rights, and it did so without taking on the recommendations by NGOs to protect or promote community rights. The 
same logjam emerged in talks on REDD+ at the Lima climate conference, where some heavily forested nations blocked 
safeguards to protect the rights of forest peoples.  
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1.2 RRI 2014: Achievements and Challenges  
 
Major Achievements for RRI 

1. RRI influenced five countries to make significant progress on reforms. The Indonesia Coalition’s advocacy 
during the campaign resulted in the incoming president’s support for civil society proposals on customary land 
rights. Peru’s government responded effectively to RRI advocacy by issuing a presidential decree that improves 
the legal framework for protecting the lands of uncontacted indigenous peoples. In Colombia, the regulations for 
Law 70, specifying rights of Afro-descendants over their lands, were drafted with the direct assistance of the RRI 
Coalition, overcoming decades of delay. In Mali, the High Council of Local Collectives agreed to incorporate RRI 
recommendations into the peace and reconciliation process. In the DRC, the National Land Commission and 
Ministry of Land Affairs committed to use the results of the RRI DRC tenure baseline study to inform the ongoing 
land reform. 

2. RRI has greatly altered the narrative with regards to tenure, climate change and business risk. Landmark 
analyses such as the WRI/RRI report, Securing Rights, Combating Climate Change, received substantial media 
coverage and timely responses from industry leaders such as PepsiCo, Inc. and prominent leaders such as the 
COP20 president. The Munden Project’s Communities as Counterparties produced timely and credible research 
highlighting the financial and reputational risks to private sector companies of ignoring local and Indigenous 
Peoples’ rights. 

3. RRI continued its successful engagement with private sector investors through the launch of influential 
analysis on tenure as a financial risk, and nurtured a promising working group of leaders from NGOs and 
leading private companies to better leverage private sector interests in securing community land rights. This 
group, known as the Interlaken Group successfully gained commitments from key private sector actors such as 
Nestlé, Unilever, Rio Tinto, Coca Cola, RaboBank, and Stora Enso to adopt more stringent guidelines on land 
acquisition and supply chains within company operations. Progress is well underway to develop working 
guidelines that are consistent with the FAO Voluntary Guidelines on the Responsible Governance of Tenure. 
Norges Bank Investment Management (NBIM)’s public announcement of a working relationship with RRI was 
groundbreaking and will lay the foundation for future engagement with investors on the issue of risks of tenure 
insecurity to natural resource investments as well as adoption of practical due diligence measures to guard against 
negative tenure impacts and other environmental, social and governance (ESG) risks. 

4. RRI continued to implement Framework Program II (FP2), successfully integrating thematic work across 
all regional and global programs and making progress on strategic initiatives. The institutional design, 
appraisal, and consultation process for the Tenure Facility continued. Facility Technical and Advisory Committee 
meetings were held and Facility plans were presented to Partners, donors and other constituencies for feedback. 
The Gender Justice program has grown substantially, constituting more than $500,000 in program activities in 
2014 and successfully fundraised gender-specific funding for the first time ever. An international gender forum 
was convened in Peru ahead of COP20 and successfully pressured the Peruvian government to devote time to 
gender disparities on a global stage. Research on women’s forest tenure rights that will inform ongoing reforms 
was completed in Cameroon and Liberia.  

5. RRG greatly strengthened its ability to manage the Coalition by completing the Futures Process that gave 
rise to renewed momentum, buy-in from Coalition members, and a strengthened MoU. 

 
Major Challenges for RRI 
RRI continues to operate in a precarious world. The convergence of climate, financial, demographic and political forces 
risk overwhelming RRI’s ambitious programming and reversing the gains in forest areas.  
 

1. Resource scarcity and limited access are driving conflicts, and shaping international politics and national 
security agendas. Increased local and global demands for land, water, food, fuel, fiber, and minerals have created 
a new global political economy of resource scarcity, characterized by rising rents, greater speculation, more 
violence, and widespread expectations of increased competition and conflicts. RRI will respond to this risk by 
monitoring world trends, adapting to changing demands, and supporting national policymakers and stakeholders to 
identify win-win solutions for national development plans, protection of rights and environmental goals. 

2. Commitments to forest tenure reform among international development initiatives, including REDD+ and 
FLEGT in the forestry sector, remain inadequate and opportunities provided by REDD+ and FLEGT have 
been inadequately leveraged by governments, communities, and CSOs. Despite widespread recognition that 
secure tenure is central to the success of REDD+, this awareness is not yet translating into increased 
implementation of tenure reforms on the ground in REDD+ countries. Meanwhile, safeguards to protect against 
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negative impacts on community tenure have not been adequately incorporated in the provisions on tenure and 
carbon rights adopted by the World Bank’s Carbon Fund, one of the first initiatives to provide results-based 
payments for REDD+. While FLEGT has opened important new platforms for participation and discussion on 
community tenure reforms, particularly in Africa, inclusion of customary rights in legality definitions has been 
limited to date. RRI is addressing these limitations through continued analysis and engagement on the centrality of 
tenure reforms to these international initiatives, including through RRI Dialogues and contributions to the 
evaluation of the EU FLEGT Action Plan.  

3. The ongoing challenges of exclusion of women from the benefits of tenure rights, and, in some cases, 
resistance to women’s demands that their voices be heard in movements for tenure reform. RRI will continue to 
develop a basis of expertise on gender in collective tenure systems, a niche that aligns with RRI’s strengths and 
remains a gap in the efforts of other international NGOs. RRI is using its analysis, capacity building within the 
Coalition, and convening power to gather and inform influential actors from civil society organizations (CSOs), IP 
organizations, governments, and the private sector and leverage action on gender justice issues. 

 
These risks also offer opportunities. Around the world, there is increased understanding of the interconnectedness of 
economies and natural resource use and promising opportunities to secure gains and advance progress. Community forestry 
is now being recognized as a way to mitigate climate change, limit conflicts, and supply natural resources. Policymakers are 
beginning to consider new ways to deliver the needed emissions reductions and there are growing calls for more innovative 
approaches that deliver results. National security planners, policymakers, and some investors are increasingly aware that 
locally supported and decentralized resource governance can boost livelihoods and produce goods and services more 
sustainably and without costly conflict. RRI believes that the interplay of these dynamics hinge on the future of rights and 
governance. 
 
Major Internal Challenges for RRI 

4. Responding to growing global demand for RRI. RRI was not designed or structured to meet the current level of 
demand for our work, and as a coalition, it is understandably difficult to identify the most strategic opportunities 
for our collective support and effort. RRI significantly improved its 2014 programming through the 
implementation of more rigorous criteria for selecting activities for RRI support. RRI could easily justify much 
greater investment in some countries and regions, and with the strategic activities of some Partners and 
Collaborators. Engagement with the private sector was much more successful than anticipated, which resulted in a 
demand for RRI to work at a quicker-than-anticipated pace. 

5. Internal constraint of managing growth of Coalition programs and engagement. Due to rapid growth and 
demand for RRI-financed activities, there is great pressure on the financial system to maintain the same level of 
service to Partners, Collaborators, and donors as RRG had so successfully before as a small start-up organization. 
The Finance Department faces a growing portfolio of both donor agreements and collaborative agreements with a 
small, dedicated team. Despite being fully-staffed for the first time in RRG’s history, the Finance Department has 
been challenged in providing an increasing level of contract and agreement review and management.  

6. The cost of administering funding and donor reporting. At the outset of Framework Period 1, all core donors 
had agreed on the RRI Integrated Reporting Framework. This Framework was designed to streamline donor 
reporting so that one report would contain all components needed by each donor. This was in line with the Paris 
Declaration on Aid Effectiveness and ensured that donors would receive the information that they required in a 
timely manner. No longer do RRI’s donors find themselves able to commit to this common Framework. In 2014, a 
total of 57 reports were sent to RRI donors. Of these, 39 were financial or audit reports while 18 were narrative 
reports ranging from specific periods of time to quarterly updates to focusing on particular themes within RRI’s 
work. The cost and time spent by RRG and the RRI Partners and Collaborators to meet these reporting demands is 
significant. Additionally, RRI continues to be concerned about the opportunity cost of requiring all sub recipients 
to produce project-specific audits, with no minimum threshold, as has been required by a subset of donors to RRI. 
RRI does not consider the high cost of conducting a project audit to international standards in many developing 
countries for small levels of support to be the best use of donor resources and does not demonstrate high value-for-
money.  
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1.3 Reports by Major Strategic Objectives for 2014 
 

1.31 Consolidate/strengthen work at country and regional level: stronger systems and 
collaboration, greater impact 

 
Globally, it is clear that governments still overwhelmingly claim control over forest land. Nevertheless, the total forest area 
under the legal ownership or control of Indigenous Peoples and local communities increased from 11 percent of global 
forest area in 2002 to over 15.5 percent in 2013. Over the same period, the proportion of forests owned by individuals and 
firms increased from 10.9 percent to 11.5 percent of the global total. In four of the eight most-forested countries (by area), 
governments retain legal administrative control and ownership over at least 90 percent of their respective forest estates. 
This means that the absence of significant tenure reforms in these countries presents major impediments to global progress 
in the recognition of local rights to forest land. Globally, almost all of the change in the recognition of community rights 
over the 2002–2013 period took place in low and/or middle income countries (LMICs), with the bulk of it taking place in 
Latin America. 
 
The following summary of results achieved can be attributed to the success of RRI since its entrance into each national 
policy agenda and highlights the development of RRI’s capacity to advance tenure reform during 2014. Country reforms 
would not be possible without the work of RRI Partners and Collaborators engaging directly with government and civil 
society on the ground. RRI Partners and Collaborators are key to country-level success. Not only are they responsible for 
the implementation of their in-country programming, but they also play a key role in both regional and global planning 
processes. 
 
Asia 
Across Asia, land and forest regimes are undergoing positive and negative transformations that affect 70 percent of the 
world’s Indigenous Peoples, the largest population of impoverished forest communities, and major tropical forests. 
Agribusiness is a significant driver of deforestation. Asia has the most diverse governance relationships—ranging from full 
democracies to transitional democracies—and RRI’s strategic approach is tailored according to each governance setting. 
The RRI Coalition in India is working to prevent the rollback of pro-community forest reforms by the newly elected 
National Democratic Alliance Government, which seeks to dilute the Forest Rights Act and a variety of social and 
environmental safeguards. In Indonesia, where 2014 elections produced a national government sympathetic to land reform, 
the RRI Coalition is pushing for legal reforms that implement the 2013 Constitutional Court decision recognizing 
customary (adat) forest rights. For the first time, RRI Partners and Collaborators active in Indonesia formed a national 
committee to coordinate their work on this front. In China, where the RRI Coalition enjoys trust from key government 
agencies, the strategic focus aims to further the second generation of land reforms that are underway. RRI’s work in Asia 
also focuses on reforming business practices related to land acquisition, as some influential companies active in the region 
have shown interest in improving their performance both nationally and internationally. 
 
Asia Regional: A regional conference held in Myanmar promoted intra-regional sharing and cooperation between National 
Human Rights Commissions of various Southeast Asian countries and CSOs on the issue of violation of both the human 
rights and resource rights of local communities and Indigenous Peoples by large-scale agribusiness companies. A regional 
exchange on mapping practice and registration systems brought lessons from the Philippines to inform Indonesian 
advocates strategies for pushing for national registration of indigenous and customary lands, expected to move forward in 
2015. 
 
China: There is new political space within China’s ongoing reforms to further yet-unrecognized land rights, potentially 
resolving contradictions between zoning restrictions, tenure reform, and local forest management practices, and addressing 
the persistent lack of equal protection for women and ethnic minorities as well as the lack of due process and grievance 
mechanisms. This sense of urgency on second generation reforms has been amplified by large-scale land acquisitions 
(LSLAs) by Chinese and international investors that have repeatedly violated local land rights with little recourse for forest 
owners both domestically and internationally. 
  
RRI gained initial commitment from international paper and pulp companies Stora Enso and APP to clean up their land 
acquisition practices following studies conducted with Landesa. Further information on Stora Enso and APP is found under 
1.32 Global Programs. 
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India: RRI Collaborator Vasundhara’s participatory mapping and documentation of community claims over customary 
forests under the Forest Rights Act led district governments in the state of Orissa to urge Vasundhara to scale up the 
mapping to cover state forests in six of twelve districts (some two million hectares of forest in a state where over 10 million 
people depend on the forest for their livelihood), as well as contributing GPS equipment to enable Vasundhara to scale up 
its initiative. Background analytical studies were completed by additional RRI Collaborators, and two policy briefs on 
Compensatory Afforestation and Financial Regulations are being prepared in 2015. The RRI Coalition also organized a 
legal training on natural resource rights for lawyers and legal advocates working with social movements on the ground. The 
success of this training has led to additional installments of legal training to be organized in 2015. 
 
Indonesia: The RRI Coalition submitted a legal opinion on new, upcoming forest gazettement regulations for inclusion in 
the Ministry of Forestry’s draft Forestry Planning Regulation. The new draft contains key provisions regarding the 
allocation of forest land as it affects the legal tenure rights of Indigenous Peoples, and the mechanisms used to resolve 
tenure-related conflicts. The opinion, if taken into account, will strengthen the existing provisions to guard against 
violations of rights of the people living in forests.  
 
A national conference organized by a diverse group of 37 NGOs elevated the issue of community rights within the broader 
agrarian reform agenda, bringing more visibility and urgency to a wide range of interconnected issues. The conference 
recommended setting up a National Committee on Agrarian Reform to ensure that natural resources are managed to serve 
in the people’s interests and not only commercial interests. A number of participants were members of the new President’s 
transition team who will advocate for the inclusion of these recommendations in the government’s next political agenda. 
 
RRI support enabled the Human Rights Commission to travel to seven diverse provinces to hold hearings on human rights 
abuses associated with customary land tenure. The final findings will be used for land rights advocacy in 2015. 
 
Lao PDR: RRI presence in 2014 was severely limited due to continued civil society repression, restrictions, and the 
continued prominence of a FDI-centric growth model. The revision of Land Laws and Forestry Laws was discussed during 
the National Assembly in June 2014. The revision process has not yet been finalized and will continue at least until the next 
session in 2015. It is at this critical juncture that the study tour was conducted by RRI Partner RECOFTC (The Center for 
People and Forests), in which Lao policy development and implementation officials participated along with CSO 
practitioners working for village forestry progress. 
 
Myanmar: RRI carried out a scoping in April 2014. Potential opportunities were explored with CSOs and government 
institutions regarding the ongoing land and forest legal tenure reforms currently in progress. Based on the current political 
situation on the ground, RRI decided that Myanmar would remain a prospective country for 2015. 
 
Nepal: A path-breaking event with new RRI Collaborator NEFIN (National Federation of Indigenous Nationalities) forged 
a new alliance between NEFIN and RRI Partner FECOFUN, with support of concerned government agencies, political 
leaders, and donor agencies regarding full and effective participation recognizing Indigenous Peoples’ rights in the 
development of national forest related policies, strategies and programs. With NEFIN now an active part of the RRI 
Coalition in Nepal, the coalition’s base now reaches into all 75 districts of Nepal. 
  
Constitution Assembly members attending a dialogue in Kathmandu committed to raise community property rights issues 
in upcoming Assembly meetings to ensure that these rights were enshrined in Nepal’s forthcoming constitution, which is 
still being drafted. The dialogue, organized by RRI Collaborator Community-based Forestry Supporters' Network 
(COFSUN), analyzed the role of various actors in natural resource management, and advanced the ongoing advocacy 
efforts of civil society organizations, forest user groups, Indigenous Peoples’ and Dalit organizations, and the private sector. 
Several media representatives also committed to support this advocacy in their publications, thereby adding pressure on 
policymakers to address community rights in the constitution. Led by RRI Collaborator Green Foundation, research, 
support, and analysis was conducted through building on the rich community forestry experience in Nepal to support viable 
community forestry enterprises and promote forest-based livelihoods. 
 
Latin America  
Forest ecosystems in Latin America cover approximately 21 percent of the region’s land (940 million hectares) and 
constitute more than 50 percent of the world's tropical forests. Communities control or own 39 percent of forest lands, with 
an estimated 45 million Indigenous Peoples, Afro-descendent, and other rural people living in and depending on these 
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forests. Latin American countries have enacted significant forest tenure reforms, but the implementation of those reforms is 
still fragile, and the threat of rights rollback is increasing across the region. 
 
Latin America Regional: Indigenous Peoples and allies successfully advocated at the COP20 in Lima, Peru for the 
importance of community tenure rights and forestry as an effective approach to climate change mitigation mechanism. 
Indigenous Peoples organizations highlighted the importance of collective ownership and integral titling of land, territories, 
and resources while also promoting respect for their rights as an effective way to protect fragile ecosystems (such as forests 
and glaciers) and thereby contributing to climate change adaptation and mitigation.  
 
RRI Collaborators across Latin America received important technical tools to advance their rights and collaborated in 
regional advocacy strategies. Collaborators Asociación Ambiente y Sociedad and Instituto del Bien Común (IBC) produced 
a database with maps revealing areas where national and international companies are investing in hydrocarbons and mining 
concessions in the Pacific coast region (known as Chocó that includes parts of Colombia, Ecuador and northern Peru). 
Community leaders and NGOs from across this region together analyzed this new tool on investments in order to identify 
future advocacy strategies that will address pressures from land-based investments in the Chocó. 
 
Colombia: RRI Collaborators Instituto Latinoamericano para una Sociedad y un Derecho Alternativo (ILSA) and 
Asociación Ambiente y Sociedad promoted cross-learning and information sharing to help community leaders defend their 
collective rights. These Collaborators presented research examining the impact of megaprojects (infrastructure and mining) 
and REDD+ projects on the collective rights of Afro-Colombian communities. This research demonstrated that although 
voluntary-market REDD+ projects in Colombia are still in the early stages, they still need to clarify how they will ensure 
community rights. Complementing this work, Indigenous Peoples and Afro-descendent communities drafted an action plan 
for future advocacy to resist rollback of their rights.   
 
Afro-descendant communities achieved a legal victory through Constitutional Court ruling N° 576, which recognized 
ANAFRO (the National Afro-Colombian Authority) as the representative body for Afro-Colombian communities. This is a 
stepping stone toward resolving the long-term struggle over the establishment of a national level representation mechanism 
for Afro-descendant communities. RRI Collaborator PCN (Process of Black Communities), in coordination with ANAFRO, 
drafted a proposal to regulate Chapters 4, 5 and 7 of Law 70 of 1993, which recognizes collective property rights for Afro-
descendent communities to their ancestral lands. This draft is part of the political agreement between Afro-Colombians and 
the President of Colombia on the roadmap for future approval of Law 70. Moreover, PCN also drafted a guide for 
conducting free, prior, and informed consultation with Afro-descendant communities for the regulation process of Law 70 
as well as the modification process of the General Environmental Law 99 of 1993.  
 
In 2014, difficulties delayed the approval of the regulation process of Law 70. This delay was due to the resistance of some 
governmental sectors to implement the Constitutional Court ruling N° 576 of 2014 that ordered the Interior Ministry to 
include Afro-descendant communities on the prior consultation processes. 
 
Guatemala: Following a four year struggle to protect the Pacalaj community forest, RRI Collaborator Ut’z Che’s legal 
support to eight communities has resulted in the prevention of a rollback of rights for the collective tenure over an area of 
2,483 hectares where approximately 1,000 people live. As a result, Guatemala’s Land Registry Institution (RIC) is now 
measuring the territories under collective ownership terms and the regional court ruled in favor of the communities. This 
victory has set a new precedent for the Baja Verapaz region, providing a method of recourse to other communities similarly 
battling external pressures to divide collective tenure lands. 
 
RRI Collaborator Asociación de Comunidades Forestales de Petén (ACOFOP) implemented a successful advocacy 
campaign which influenced the government to allow greater community participation in the negotiation of GuateCarbon, 
the oldest and largest REDD+ project in Guatemala. During these negotiations, government agencies had been reluctant to 
recognize the role of community forest concessions in the project negotiation process, as well as local community rights to 
carbon and forests. ACOFOP targeted its advocacy on the Ministry of Environment to propose regulations to the Law of 
Climate Change. As a result, the National Roundtable on Climate Change was created where communities and IPs will be 
able to actively participate. ACOFOP also became a part of the REDD+ Safeguards Committee, thereby gaining a more 
active and prominent role in the negotiations and discussions around REDD+ in Guatemala. This involvement helped lead 
to ACOFOP’s agreement with government agency CONAP (National Council of Protected Areas) on defining 
administrative and financial mechanisms to share GuateCarbon’s benefits. 
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Ongoing advocacy efforts by ACOFOP and RRI influenced the decision of the Ministry of Environment to re-classify the 
use of non-timber forest products, which effectively decreased the high costs and long bureaucratic processes associated 
with licensing these products, making it inherently easier for communities—particularly women and young people—to 
engage in the marketplace. In the immediate future, this decision paves the way for 20 forest communities near the Maya 
Biosphere Reserve to earn income and supplement their diets from sustainably harvested products such as ramon nuts, xate 
leaves, and allspice. In the long term, this development has the potential to influence a national reform on the use of non-
timber forest products and create sustainable sources of income for forest peoples nationwide. 
 
Peru: RRI Collaborator Territorios Seguros, a coalition of 15 Peruvian NGOs and rural community federations, worked 
with the Public Defender/Ombudsman (Defensoría del Pueblo) to develop a first-of-its-kind report, analyzing the gaps, 
overlaps, and contradictions in law governing land titling for Indigenous Peoples and local communities. As an autonomous 
governmental agency tasked with protecting the constitutional rights of all Peruvians, the Public Defender/Ombudsman is 
now a new and important ally for the land tenure agenda in Peru. 
 
The national government improved the legal framework for the recognition and protection of Indigenous Peoples in 
Voluntary Isolation and Initial Contact (PIAVCI) by issuing the Supreme (Presidential) Decree 001-2014 MC. This decree 
recognized the existence of PIAVCI in five areas of the Amazon covering approximately four million hectares, and defined 
measures for their protection. The government commissioned a series of studies to improve the process of establishing 
indigenous reserves. A legal analysis of Law 30230 forced the government to commit to preventing any impact on 
indigenous tenure.  
 
The Secured Territories Campaign, Pacto de Unidad, Interethnic Association for the Development of the Peruvian Amazon 
(AIDESEP), and the Peruvian Ombudsman's Office advocated for an increase in indigenous and peasant community land 
titling under the PTRT3 program, a joint government-Interamerican Development Bank initiative to title rural land areas. 
Without these advocacy efforts, indigenous and peasant community lands may not be prioritized, and the PTRT3 project 
would effectively favor colonizers land claims. 
 
However, a number of difficulties remain that impede land titling processes for collective lands. One of the major obstacles 
is the absence of clarity with regard to the authority of the governmental institutions in charge of the titling process and 
their decision-making power. Moreover, official information available on community land titling and pending titling 
process is oftentimes contradictory and confusing. 
 
Bolivia: The Confederation of Indigenous Peoples (CIDOB), with the support of the National Coordination Body of 
Indigenous Women (CNMIB), reestablished and strengthened communications with territorial authorities and communities 
to raise the issue of Indigenous Peoples representation and agree on key thematic issues for discussion during the 
consultative assembly held in November 2014. Despite this effort, the indigenous movement in Bolivia continues to 
experience pressures from the government that has led to internal divisions. This fragmentation has diminished the 
indigenous movement’s capacity to effectively and collectively respond to new policies that will affect the historical land 
rights gains achieved through a long process of political struggle.  
 
Over the last few years, the government has issued a series of norms, laws and regulations including: 1) Law N° 516 for 
Promotion of Investments, 2) Law N° 535 for Mining and Metallurgy, 3) Law N° 337 for Food Production and Forests 
Restitution, and 4) Law N° 477 against Subjugation and Land Grabbing. These regulations effectively promote rollback of 
Indigenous Peoples’ rights over their lands, limited consultation rights, and favors deforestation practices for agroindustry 
expansion.   
 
 
Africa 
Despite the estimated 1.4 billion hectares of customary forestland in Africa, very few governments have legally recognized 
community ownership rights or rights to administer forestlands. In the heavily forested Congo Basin, over 99 percent of 
forests are controlled by government. However, there are positive signs that Africa—which has been slow to adopt a 
community-rights agenda for forests—may be changing tack. Liberia has a progressive land-rights policy that elevates 
customary rights to the same level as statutory rights, although this has not yet been enacted into law. Tanzania is bolstering 
women’s land rights, and Uganda’s land ministry announced efforts in 2014 to begin issuing a million land titles to boost 
customary land ownership. The following summarizes progress during 2014 within RRI Africa countries of 
implementation. 
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Africa Regional: In countries undertaking land reforms (Liberia, Cameroon, DRC, and Senegal) options for formalizing 
and securing collective tenure rights are being analyzed and discussed in national and local dialogues. Alternative economic 
models were evaluated in light of local opportunities and conditions.  
 
The African Women’s Network for Community Management of Forests (REFACOF, for its French acronym) held its 3rd 
Regional Workshop on Gender, Land and Forest Tenure Rights and REDD+ in Africa. The direct outcome of the workshop 
presented President Ellen Johnson Sirleaf with REFACOF’s declaration and launched a media campaign and petition 
encouraging the Government of Liberia to legally recognize women’s land tenure rights. The workshop concluded with the 
participation of about 100 REFACOF members in a national women’s rally which represented 12 countries (from Central 
and West Africa) from both rural and urban areas on the occasion of the International Women’s Day celebrations. This 
Rally, presided by Liberia President Sirleaf, was an opportunity to encourage the Government of Liberia to recognize 
women’s land tenure rights in the current land reform and to hand to President Sirleaf REFACOF’s Declaration which was 
well received. The Rally was given international visibility through an RRI-sponsored media campaign and the launch of a 
petition addressed to President Sirleaf. Finally a link between local women (members of REFACOF) and international level 
REDD+ focal points and network was created through the Women’s Environment and Development Organization 
(WEDO)’s technical expertise and support prior and during the event which resulted in new collaborations. 
 
Burkina Faso: Due to the current political unrest, legislative and reform processes are on hold and the locus of opportunity 
for change and influence is at the local level. In this context, RRI supported TENFOREST on focusing the decentralization 
process at the local level, building capacity and raising awareness of local communities on Law 034 and supporting 
women’s groups in the acquisition of local land certificates (attestations de possession foncière, or APFs)—a relatively new 
type of land use certificate recognizing women’s customary rights to land. APFs are a result of Burkina Faso’s 2009 
legislation (Law 034) on Rural Land which officially recognizes customary rights and formalizes them through land 
certificates as well as loan agreements. The law can eventually grant full property rights if requested after three years.  
 
Under challenging conditions, RRI has since 2009 directly supported a number of “tenure champions” committed to 
developing a joint agenda to advance tenure reform in Burkina Faso. One of the strongest tenure champions to emerge has 
been TENFOREST, a legally constituted national network of 40 CSOs, with a mission to shape gender sensitive, pro-rights 
and pro-poor NRM regulations, climate policies, and decentralization processes. In 2014, RRI successfully engaged with 
TENFOREST to build CSO capacity on the national REDD+ process in order to inform future advocacy actions to 
influence REDD+ in Burkina Faso so that local communities land and forest tenure rights are taken into account. 
TENFOREST remains a key Collaborator for RRI as it is now a member of the national civil society platform on REDD+ 
in Burkina Faso. 
 
Cameroon: RRI’s recommendations were included in the Forest Law revision; however, the revision to the Forest Law is 
stalled. RRI Collaborator Cameroon Ecology (CamEco) took advantage of the government’s reclassification of five forest 
concessions located in the south, southwest, and coastal regions of Cameroon. CamEco ensured that the access rights of 
local and Indigenous communities were taken into account during the forest concession reclassification process following 
the holding of 192 information meetings in 96 villages with the participation of 1,387 people (including 428 women). As a 
result, 132 community claims were identified and mapped, totaling an area encompassing approximately 8 to 15 percent of 
the forest concessions under consideration. Should the Ministry of Forest and Wildlife proclaim a Classification Decree, 
local communities’ usage and access rights to at least 50,000 hectares would then be enshrined into law.  
 
RRI Partner Centre for Environment and Development (CED) assisted local organizations in northern Cameroon in sharing 
information on their mapping initiative with stakeholders, including traditional and administrative authorities, and obtained 
their consent for participating in the initiative. The information collected will help inform the land reform process on 
pastoralist issues and drylands (a missing aspect in the current land and forest reform process). Importantly traditional 
chiefs agreed to update their governance arrangements to ensure equal rights and protections for women and to lead the 
process for recognition of collective land rights with the Prime Minister and Parliament.  
 
RRI Collaborator REFACOF-Cameroon successfully advocated for the elaboration and presentation of an advocacy 
document on women’s customary tenure rights for the Minister in Charge of Women Empowerment and the Family as well 
as to traditional chiefs. REFACOF-Cameroon received the support of both the Minister as well as the traditional chiefs. The 
advocacy document contains claims raised by women in relation to the existing land law, their arguments pertaining to the 
gap and proposals to be taken into consideration in the new law.  
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Cameroon’s Network of Parliamentarians for Sustainable Management of Dense and Humid Forest Ecosystems in Central 
Africa (REPAR) trained newly elected Parliament Members on environmental and land use planning issues, especially the 
sustainable management of natural resources, legality of timber production, and their link to local community rights. About 
100 Parliamentarians, including 20 senators and spanning eight ministries were trained, out of which 63 became new 
members of REPAR, signaling their readiness to influence the ongoing reform processes on land, forest, land use planning. 
REPAR produced an action plan for influencing government policy by working with key ministries on forests and land use 
planning.  
 
For the first time, the RRI Cameroon Coalition and the RRG Communication Team brought together 30 participants 
(journalists, bloggers, TV reporters and radio commentators) from Cameroon and the DRC to train them on broadcasting 
RRI messages and how to promote local communities, women and Indigenous Peoples’ forest and land tenure rights. The 
training included a field visit to two indigenous communities that not only enhanced the participants’ engagements and 
commitments to report more on the issues, but more importantly, it provided them with an opportunity to interact with 
community members and hear first-hand accounts of how the displacement has affected their lives. After the workshop, the 
journalists have continued to document and showcase the communities’ claims in numerous newspaper articles and 
broadcast programs. 
 
In the first-of-its-kind to be organized by RRI, Cameroon’s Tenure Week brought together 130 participants to advocate for 
the inclusion of local communities, women, and Indigenous Peoples in the ongoing land and forest reform process. Tenure 
Week, which included representatives from civil society, government, Indigenous Peoples’ organizations, women’s 
networks, and traditional chiefs, harnessed national media to share tenure-related issues and proposals with a wider 
audience. It helped breathe new life into Cameroon’s stalled forest and land reforms, with members of various 
Cameroonian ministries expressing their readiness to carry the message of secure land rights for local peoples forward. The 
event was complemented by the broadcast of a 90 minute informative program on Cameroon’s national television station 
on communities’, women’s and Indigenous Peoples’ land rights. 
 
Efforts by the National Council of Traditional Chiefs (CNCT) and RRI in 2014 led to signing of a new decree by the Prime 
Minister, forming a new ad hoc committee to review proposals from the chiefs on its ongoing forest, land, and land use 
planning reform process. These efforts enabled traditional chiefs to enhance their awareness of issues related to forest 
exploitation and the forest reform process, and clarified how and why their involvement in this process was vital. RRI then 
worked with the CNCT in an unusual partnership to elevate its concerns to the highest levels of decision-making in 
government. The Prime Minister’s committee will now include members of the CNCT, local officials, and cross-sectoral 
ministries and submit a report within three months of its formation addressing the feasibility of including the traditional 
chiefs’ proposals in the reforms process.   
 
Indigenous Peoples received training on defending tenure rights and fair compensation from commercial developments. In 
two separate regions of Cameroon, these trainings raised awareness on the impacts of commercial developments on IP 
rights, as well as share successful strategies on how to defend themselves against these impacts. These workshops 
highlighted methods for negotiating for equitable compensation when affected communities are blocked from accessing 
their traditional land or forest resources, such as those that have been restricted from accessing resources by mining 
companies, forest exploitation companies, development projects, commercial farms, ranches, universities, and urban 
expansion, without being offered adequate compensation or land for relocation. The two trainings gave these communities 
better information on companies operating in their localities, as well as enhancing their overall capacity to defend their 
rights.  
 
A women’s tenure advocacy study advanced the implementation of Cameroon’s National Gender Policy. A paper 
advocating for women’s forest tenure rights presented its results to traditional chiefs and the Minister of Women’s 
Empowerment and Family. The paper provided an in-depth analysis of a number of land management systems in which 
women have no clearly defined protection, and included proposals for taking women’s interests into account in the ongoing 
revision of Cameroon’s land law. As a result, traditional chiefs and parliamentarians committed their unconditional support 
to advocacy efforts for women’s customary tenure rights. Thanks to widespread media reports, this issue has gained 
national attention, thereby benefiting the numerous women and girls who are victims of tenure insecurity, and contributing 
enormously to the implementation of the National Gender Policy. 
 
Democratic Republic of Congo (DRC): CACO (Cadre de Concertation), the RRI-supported national civil society 
platform for tenure reform, held a national workshop to strengthen the participation of CSOs in the DRC’s ongoing land 
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reform process. As a result, CACO agreed to several organizational improvements, adopted documents to enrich the current 
reform process, reaffirmed its commitment to Indigenous Peoples’ and peasants’ rights, and increased financial support for 
the platform. It was hoped that the workshop would serve to benefit Congolese civil society, helping them to adopt and 
advance a common advocacy plan, as well as providing the Ministry of Land Affairs with information about civil society’s 
crucial role in successful land reform processes.   
 
However, the Prime Minister later declared Decree 14/019, effectively defining the modalities for conducting and 
approving Environmental and Social Impact Studies (ESIS). According to CACO, the Decree does not provide sufficient 
safeguards to improve the management of land allocation projects and mitigate their environmental and social impacts for 
improved environmental sustainability and greater social acceptability. CODELT and CACO are now collaborating with 
the aim of reopening the Decree to public consultations during the civil society appeal period ending February 2015.  
 
Completed in 2014, the DRC baseline study provides a first-of-its-kind comprehensive analysis of the state of land and 
forest tenure in the DRC, where only scattered or isolated information once existed, and brought together a wide range of 
practitioners, policymakers and researchers to best inform the national tenure reform processes and related initiatives. The 
DRC baseline study effectively gathered information from across six provinces. All reports were completed and were 
discussed during an expert meeting in Kinshasa that brought together a wide range of practitioners, policymakers and 
researchers in view of informing the national tenure reform processes and related initiatives. Preliminary findings have also 
been shared with the Ministry of Land Affairs and the Commission Nationale de la Réforme Foncière (CONAREF). RRI 
will hold a national multi-stakeholder workshop at the beginning of 2015, in collaboration with CACO, RRI’s main 
Collaborator in the DRC, in order to present the findings which will be used to inform the land reform process. 
 
Liberia: Despite the emergence of the Ebola epidemic in 2014, the Liberia coalition effectively engaged on a number of 
issues and continued analytical work already in progress. The ongoing work described below is expected to pick up once 
the situation is secure in 2015. 
 
RRI Collaborator Foundation for Community Initiatives (FCI) partially completed a national analysis to map and better 
understand the government’s plan in relation to its REDD+ program and national strategy. FCI organized a civil 
society/REDD+ coordination meeting that brought together stakeholders mainly from CSOs to discuss key issues relating 
to the REDD+ implementation process, including the Letter of Intent from the Liberia government to Norway. 
 
Women’s participation in Community Forest Development Committees (CFDCs) has had a significant impact on the lives 
of the beneficiaries. For the first time, women NGOs came together to share information on their activities, as well as 
resolving to work together in the future. The participation of the Ministry of Gender and Development (MoDG) in the 
information sharing meeting led to the Ministry requesting FCI to work closely with women’s NGOs and have promised to 
support the work of FCI.  
 
Mali: As in other parts of the Sahel, growing threats to community rights in Mali emerge from expansion of industrial and 
artisanal mining, large scale agribusiness, and conventional conservation models.  The political and security situation in 
Mali is uncertain, but in this political vacuum, civil society and local government actors have taken on major roles in 
managing public functions and sustaining strong customary land and resource governance systems.  
 
Since 2006, Mali has developed legislation in order to guide its agricultural development (Loi d’Orientation Agricole) 
though the application Decrees are still being drafted, including the Decree on the creation of community land commissions 
(COFOs). In order to test the application of this Decree and to develop an expertise in the decentralization of natural 
resources management and land conflict prevention, RRI Partner Helvetas Swiss Intercooperation (HSI) initiated the 
establishment of COFOs as pilot projects in order to generate best practices that could inform the process at the national 
and subnational levels. In 2014, HSI established four functioning COFOs in the region of Ségou, where land conflicts are 
most frequent. In addition to local elected officials’ recognition of the functionality of these commissions, the established 
COFOs were able to identify ten land-related conflicts from which five were handled by the newly established commissions 
and three conflicts resolved, including the legal recognition of the verdicts by the local justice (procès verbaux). 
 
Following RRI Collaborator Sahel Eco’s advocacy efforts, the Ministry of Environment agreed to reduce regulatory 
obstacles for non-timber forest products (NTFP) enterprises, including small-scale, female-owned enterprises that produce 
NTFPs such as honey and shea butter. This was the first time local women involved in NTFPs engaged directly with 
government officials to talk about their contribution to the local economy and the negative impacts of the current forest 
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rules and regulations to their productivity. Government officials, including the Cabinet Director of the Ministry of 
Environment, gave verbal commitments to reducing the legal costs and burdens on these enterprises. This is expected to 
promote sustainable NTFP enterprises by helping to trigger tax reform, encouraging funding for these enterprises, and, in 
particular, ensuring that special attention is given to providing credit and tax relief for women-owned NTFP businesses. 
 
Two new analyses released at a workshop hosted by the High Council of Local Collectives (Mali’s second house of 
Parliament) provided recommendations for the inclusion of local communities’ tenure rights in Mali’s national peace and 
reconciliation process. The High Council of Local Collectives agreed to bring the recommendations forward in the ongoing 
reconciliation process. If adopted, these recommendations will strengthen local peoples’ tenure rights, prevent future 
conflict over access to Mali’s natural resources, and pave the way for legal trade. The studies’ findings demonstrate the 
destructive role that weak natural resource governance and a lack of effective decentralization play in causing local conflict, 
and highlight the ways in which the return of displaced populations and agricultural migrant workers have impacted natural 
resources governance in the north, as well as in the southern agricultural region. RRI supported the workshop and the 
author of these analyses, the Core Women's Group for Rights and Citizenship (GPDCF). 
 
RRI’s presentation of a new baseline study on the Great Green Wall (GGW) Initiative in Mali provided community 
stakeholders an opportunity to engage with state representatives on challenges, opportunities, and perspectives for 
sustainable and integrated development of the GGW. The presentation also provided GGW focal points from Senegal, 
Niger, Burkina Faso, and Mauritania to collaborate with Mali’s local collectivities and communities for the first time. As a 
result of this regional engagement, an Alliance for the Great Green Wall in Mali was created that includes state actors, local 
collectivities and civil society. The Alliance aims to address the participation gap of communities and local collectivities in 
the implementation of the GGW project. In 2015, RRI will support the new Alliance in order to increase regional 
cooperation and bring greater popular mobilization and ownership of the GGW project. 
 
Senegal: 2014 marked the first year of active RRI engagement in Senegal. Four new studies from RRI Collaborator, 
Agricultural and Rural Prospective Initiative (IPAR), will allow local CSOs to more effectively advocate for collective 
tenure rights for local communities, women and pastoralists. These studies will serve as a baseline for the land and forest 
tenure reform process overseen by Senegal’s National Commission of Land Reform (NCLR). Owing to the importance of 
their research topics, the IPAR researchers who conducted the studies have been selected by NCLR as advising experts in 
the country’s land reform process. The Module on Forests, previously absent from the World Bank’s Land Governance 
Assessment Framework (LGAF)—a reference in the region on land tenure issues—is now available, thus bridging the gap 
and raising the debate around the inclusion of forests in the LGAF and in the land and decentralization reform processes. 
The Module on Forests resulted from new analyses that were disseminated in a workshop organized by IPAR and hosted by 
the Senegal’s National Commission on Land Reforms (CNRF). In the same workshop the president of CNRF made 
commitment to taking the country’s local communities’ concerns into full account in its ongoing land reform process. 
 
 

1.32 Global Programs work in the international arena 
 
Tenure Tracking and Annual Review 
In March 2014, RRI released its flagship publication, What Future for Reform? The report—the third in a series of analyses 
tracking the transition in statutory forest tenure since 2002—revealed both a global slowdown in the area recognized as 
owned or controlled by Indigenous Peoples and local communities since 2008, and that the few land tenure laws passed 
over the last six years were weaker and recognized fewer rights. The findings of the report were widely disseminated 
through communications, media and events: presentations were given at the March 2014 World Bank Conference on Land, 
the May 2014 MegaFlorestais conference, and the September 2014 seminar co-sponsored by RRI, SIDA and the Land 
Rights Research Initiative (LARRI) at the University of Gothenburg. 
 
Since 2010, RRI has released its Annual Review of the global state of rights and resources. This report highlights key issues 
from the previous year, identifies emerging trends, and challenges global and national policymakers to advance the 
recognition of community rights. In February 2014, RRI released the State of Rights and Resources 2013–2014—Lots of 
Words, Little Action: Will the private sector tip the scales for community land rights? The review found that despite many 
encouraging pronouncements on community land rights by some of the world’s largest corporations, the overriding picture 
in 2013 was one of continued resource grabs by corporations and local elites, all too often with government support. 
Looking ahead to 2014, the report challenged forward-thinking companies to leverage their global reach and economic 
importance to shift the balance away from land grabbing and toward respect for community land rights. 
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Work was designed and data collected in 2014 on a Global Baseline on Indigenous and Community Lands that extends 
RRI’s tenure tracking system beyond forests to all terrestrial biomes, and into countries not previously captured by RRI 
analyses. The country and regional samples selected reflect the global makeup of forest, savannah, and desert biomes. 
Information was successfully collected for 59 countries—accounting for 64 percent of the earth’s surface—and represents 
the first-ever rigorous global assessment of the area under statutorily recognized community tenure.  The country data will 
be reviewed by tenure experts and analysis finalized in 2015.  This research will not only enhance RRI’s tenure tracking, 
but also feed directly into the work of the Global Call to Action, monitoring progress on post-2015 SDGs, as well as RRI’s 
2015 Annual Review. 
 
RRI also participated in the Steering Group for the initiative co-chaired by World Resources Initiative and Instituto del 
Bien Común to develop a global map of indigenous and community lands. The group met in February 2014 to define 
objectives, scope and key data levels for a map, and initiated discussion on data-sharing protocols, governance and other 
next steps. 
 
Community Forestry in Climate Change 
RRI built a strong case for community tenure security as a cost-effective and feasible strategy to reduce deforestation and 
mitigate climate change while creating sustainable livelihoods in its well-publicized release of a co-authored analysis with 
the World Resources Institute (WRI). WRI and RRI conducted a comprehensive, rigorous analysis of the evidence 
connecting secure community forest land rights and reductions in deforestation and related greenhouse gas emissions. The 
report, Securing Rights, Combating Climate Change, was released at a major launch event in Washington, DC in July, and 
received significant public attention including positive statements from the COP20 President and leading companies such 
as PepsiCo, Inc.—a major investor in agribusiness.[1] It was further presented and discussed at the CIFOR Global 
Landscape Forum organized around the UNFCCC COP20 and generated significant discussion and debate in international 
media as well as climate policy and development circles. This report confirmed at large scale what many in the field of 
tenure rights have known for decades: communities with legal rights and government support effectively reduce 
deforestation, and play a positive role in climate change mitigation and adaptation. 
 
Forest Carbon Rights 
RRI is among the few organizations examining carbon rights in terms of customary land rights, a critical issue as the World 
Bank Forest Carbon Partnership Facility (FCPF) Carbon Fund gets up and running. The 15th RRI Dialogue on Forests, 
Governance and Climate Change held in Washington, DC in March 2014 provided an important forum to critique existing 
carbon rights frameworks and provide recommendations for ways forward. The Dialogue was the first event of its kind to 
draw the attention of a broad audience to those two developments and discussed what implications these decisions would 
have on the livelihood of local communities and Indigenous Peoples.  
 
At the 15th Dialogue, RRI released a policy brief entitled Status of Forest Carbon Rights and Implications for Communities, 
the Carbon Trade, and REDD+ Investments. The brief reveals that there are very few legal protections and safeguards 
regarding forest communities' rights to trade carbon. Based on a survey of 23 low and middle income countries in Latin 
America, Asia, and Africa that cover 66 percent of the developing world’s forests, RRI research found that only Mexico 
and Guatemala have passed national legislation defining tenure rights over carbon, and none of the countries have a 
national legal framework that establishes how carbon from REDD+ should be traded. The analysis informed the policy 
debate on prioritizing the recognition of secure community rights to forest land and resources – including carbon – as a 
requirement for implementing REDD+ investments. In the face of a growing carbon market, the lack of clarity on the rights 
of Indigenous Peoples and local communities to this resource could lead to an unprecedented “carbon grab”, serving to 
further disenfranchise those that depend on the forests for their livelihoods.  
 
Also during the 15th Dialogue, a map prepared by 13 community organizations from the Pacific Basin Region in Latin 
America was released that revealed evidence that overlapping claims between industrial concessions and community lands 
are widespread. There remains an urgent need to establish robust safeguards and legal mechanisms that protect community 
land rights. At the conclusion of the 15th Dialogue, it was agreed that legal systems in developing countries where REDD+ 
is being implemented are extremely weak, creating serious risks for forest community rights and livelihoods as carbon 
credit and carbon trade schemes get underway. Greater investment is needed to help governments get their forest 
governance right and to prepare communities to effectively participate in processes affecting them, and to protect their 
rights. 
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REDD+ outreach 
In collaboration with Tebtebba, RRI released Policy Brief, Recognizing Indigenous and Community Rights: Priority Steps 
to Advance Development and Mitigate Climate Change, during the World Conference on Indigenous Peoples (WCIP) and 
UN Climate Summit. Along with RRI’s 15th Dialogue, the brief aimed to ensure an ongoing high-profile focus on concerns 
that the rights of local communities and Indigenous Peoples are inadequately addressed in international REDD+ 
instruments. The report was innovative in its assessment of the actual cost of securing rights, as well as bringing together in 
a digestible format what that low cost solution delivers in terms of better biodiversity, climate change mitigation, and 
poverty reduction. It helped to shape the dialogue of the 2014 WCIP and UN Climate Summit around the importance of 
community land rights in achieving climate and sustainable development goals. As global climate mitigation strategies 
stall, the analysis aims to inform the climate community and policymakers of low cost alternatives that also achieve 
multiple social and environmental benefits in addition to enhanced carbon storage. 
 
On behalf of the Independent Advisory Group to the UN-REDD Program, RRI gave voice to civil society actors who have 
been critical of the handling of community land and carbon rights in REDD+ investments and global carbon trade 
initiatives. At the UN-REDD Policy Board Meeting in July 2014, the UN-REDD Policy Board accepted recommendations 
from RRI for improved internal governance as part of its internal review process, and supported prioritizing local tenure 
and carbon rights in the future. It also acknowledged the need for a clearer understanding of its own purpose vis-à-vis 
similar initiatives at the multilateral level—most notably the World Bank’s Forest Carbon Partnership Facility. These 
recommendations will help UN-REDD to re-examine weaknesses in both its governance and modus operandi, enabling it to 
enhance its institutional transparency and respect for human rights—both of which are priorities for the UN system.   
 
Post 2015 Sustainable Development Goals  
RRI engaged with the International Land Coalition and Oxfam to produce a series of policy briefs making the case for the 
importance of community land rights and recommending language for targets under relevant draft Goals (particularly on 
poverty reduction, food security and women’s rights). The first brief suggested revisions to the proposed targets by 
presenting language that better supported a cross-cutting focus on land rights while also integrating essential community 
tenure considerations. The second included inputs and endorsements from a wider range of the leading civil society 
organizations focused on land issues, including groups focused on Indigenous Peoples, community and women’s land 
rights. The group developed a set of common principles that enabled them to articulate proposed language for the Open 
Working Group (OWG) draft of goals and targets. The brief was widely disseminated, including through organizations 
participating in the OWG meetings under UN observer status and the Indigenous Peoples Major Group. The subsequent 
OWG draft did include targets on access to land under poverty, food security and women’s rights goals, but without 
specific mention of “community” land rights. RRI also provided inputs to a meeting convened by UNEP in December to 
recommend indicators on communal land, which provide another opportunity to embed indigenous and community land 
rights in the SDGs, particularly in the indicators countries will need to use to track their commitments. 
 
Conservation community 
RRI increased the voice and attention to indigenous and community land rights by supporting CSO and IP participation in 
the IUCN World Parks Congress in Sydney, Australia. In coordination with Forest Peoples Programme, Natural Justice, 
Maliasili Initiatives and Tebtebba, RRI held two linked workshops making the case for increased support from the 
conservation sector for secure land and resource rights.  In addition, RRI sponsored seven CSO participants from the UK, 
US, Panama, Kenya and the Philippines.   
 
With RRI’s intervention, the outcome document of the Congress adopted specific text recommendations from RRI and its 
Partners on recognizing, strengthening and supporting the collective land and resource rights of Indigenous Peoples and 
local communities. In addition, attending members of the Conservation Initiative on Human Rights adopted a position on 
legally recognizing and securing traditional community tenure rights in protected areas. Several organizations agreed to 
work together to implement recommendations from the Congress on legal recognition of collective land rights, recognition 
of rights within protected areas, and accountability mechanisms. 
 
FLEGT and community enterprises 
RRI increased knowledge and momentum to enable community and small-scale forest producers to benefit equitably from 
forest market reforms and enterprises, through a joint workshop with Chatham House on overcoming challenges of legality 
verification for these often marginalized groups, and a report on alternative models of community-based production in the 
oil palm sector. The workshop identified possible steps to overcome the challenges of legality verification and to make the 
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most of the potential opportunities it offers, with particular consideration of the potential role that Forest Law Enforcement, 
Governance and Trade (FLEGT) can play. 
 
In collaboration with consulting firm Seventy Three PTE, RRI published a report analyzing the expansion of large scale 
palm oil production in Liberia. The report draws upon examples from Southeast Asia, and suggests that alternative models 
of commodity production that are inclusive of and prioritize the tenure of local peoples provide more robust, long term 
development benefits than industrial, capital intensive alternatives. The report is targeted at policy makers and advocacy 
groups and aims to influence national approaches to capitalizing on natural resource wealth. The analysis was launched in 
conjunction with the 2014 Annual Review in February of 2015 in London. 
 
Again working with Seventy Three PTE, RRI generated a report making the case for locally controlled landscapes and 
enterprise models as alternatives to top-down industrial models of production, and proposed an example of an alternative 
enterprise model for community forestry in Cameroon. The report is targeted at policy makers and advocacy groups and aims 
to influence national approaches to capitalizing on natural resource wealth. It will be launched in 2015. 
 
Private Sector Engagement 
It has become clearer that the private sector increasingly shapes the conditions and context for forest community rights, and 
has led to a dramatic increase in pressures on forest areas. While permanent investments in land, such as long-term leases 
and ownership, declined in the 1980s as companies sought to distance themselves from the risks of holding immobile 
investments, emerging economic pressures have led to a rapid resurgence in the attempts to secure large tracts of land by 
commodity producers, private investment firms, and sovereign wealth funds.  
 
For over two years, RRI has continuously engaged with leading investors and companies to garner their support in 
addressing community land rights issues. In this vein, RRI has helped create a working group composed of private sector 
representatives, financial institutions, and NGOs to provide a safe space for all these actors to speak candidly about the 
challenges and efforts to leverage private sector interest in securing land rights, and search for common solutions. This 
group, known as the Interlaken Group, has created an important new venue for private sector discussion of tenure related 
issues. The Interlaken Group consists of corporate leaders (Nestlé, Unilever, Rio Tinto, Coca Cola, RaboBank, Stora Enso 
etc.), civil society actors (Global Witness, Oxfam, FPP, Landesa etc.) and multilateral and bilateral agencies like IFC, 
DFID, as well as the private philanthropic organization Omidyar Network. 
 
In 2014, the Interlaken Group agreed to advise RRI in developing clear, practical guidance to companies for 
operationalizing their commitment to the FAO Voluntary Guidelines on the Responsible Governance of Tenure of Land, 
Fisheries and Forests (VGGT). This represents one of the priority work streams identified by the Interlaken Group in the 
March 2014 meeting in London and the first collaborative project undertaken by members. To this end, a background 
study—co-financed by IFC and Nestlé—was commissioned to provide context to key issues around land tenure and land 
“acquisition,” the particular role and responsibilities of companies in addressing these challenges and to present a 
preliminary draft of “best practice.” The Interlaken Group held a meeting in Windsor, UK in October 2014 to review the 
background document and make key decisions regarding the design and content of the final tool. A first draft of the 
guidance document has been produced and circulated to Interlaken Group members for input; a meeting will be held in 
early March 2015 in London to agree on next steps to finalize the tool and promote its adoption.   
 
In 2014, RRI supported initial efforts on the part of The Munden Project (TMP) to engage with Norges Bank Investment 
Management (NBIM), Columbia University and MSCI to develop an algorithmic method for assessing, quantifying and 
addressing environmental, social, and governance (ESG) risks across portfolio securities, including risks from insecure land 
tenure. The project team, formed by the above institutions, is termed ‘Project Angel.’ The project responds to significant 
demand among leading members of the financial community—including investment funds, insurers, banks and credit rating 
institutions—for analysis and tools that can enable investors to assess financial and reputational implications of 
environmental, social and governance (ESG) risks, including “tenure risk.” The aim is to provide investors with the tools to 
take better account of community land claims and conflicts in areas for potential investment. RRI’s support to this initiative 
in 2014 resulted in a workplan for Project Angel, an exhaustive review of available datasets and development of an initial 
algorithmic model. 
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Driven by engagement around Project Angel, NBIM publically announced its working relationship with RRI in its 2nd 
Quarterly Report of 2014.[2] NBIM has made no commitments other than to explore the evidence, yet having the world’s 
largest institutional investor declare that land rights are worth examining lends the initiative a great deal of credibility. 
 
RRI also supported preliminary work by TMP to collect and organize data to assess land and resource conflict risk 
associated with insecure land tenure around the mining sector. This analysis supports a longer-term project in collaboration 
with TMP to produce five sector-specific risk analyses of land and resource conflict along with operational guidance 
manuals describing processes for identifying and mitigating risk. The sectors of focus are mining, forestry, agriculture, 
energy (dams), and infrastructure (rail and roads).  
 
Further collaboration between RRI and TMP in 2014 resulted in the delivery of timely and credible research incentivizing 
commercial actors to recognize community land rights and incorporate secure tenure into their business models. The latest 
installment, based on analysis of 73,000 concessions in eight tropical forested countries, revealed that between 93 and 99 
percent of the commercial land concessions studied were inhabited. Also within the report, TMP analyzed 100 cases of 
conflict in the sample countries to generate overarching patterns driving community-concessionaire conflicts. 
Recommendations to operators for avoiding these conflicts were also provided. The research was presented at the 16th RRI 
Dialogue on Forests, Governance, and Climate Change: Investments, Communities and Climate Change–Risks and 
Opportunities held in Lima, Peru in October 2014.  
 
Influencing company practices on Large-Scale Land Acquisitions 
With RRI interventions in 2014, Nestlé adopted a new land policy, Stora Enso initiated independent human rights 
assessments in all of their operations and plantation holdings around the world, and Asia Pulp and Paper (APP) pledged to 
address land rights violations in China. In collaboration with Landesa, RRI produced two reports assessing and evaluating 
forestland acquisitions by Stora Enso and APP in order to identify key issues concerning farmers’ forestland rights in large 
scale land acquisitions (LSLAs) in China, and to formulate practical recommendations for Stora Enso, APP and Chinese 
policymakers and multinational investors who plan land acquisitions in China. The Stora Enso report had significant impact 
on company operations and private sector discourse while both reports exploited a critical opportunity for RRI to influence 
corporate and government practice in LSLAs by bringing global attention to two of the world’s largest forest companies. 
Further to this, Stora Enso, a member of the Interlaken Group, and APP joined the Informal Forum jointly launched with 
the Chinese State Forestry Administration, RRI, and Landesa with the purpose to discuss ways to improve corporate forest 
land acquisitions in China. 
 
RRI worked with the Brazilian organization Instituto Socioambiental (ISA) to produce and disseminate a report on Brazil’s 
customary land rights reforms, including their implementation, impacts on deforestation, the challenges encountered and 
the strategies used by NGOs, Indigenous Peoples and government to secure community tenure rights. It was commissioned 
in response to the pressures to ‘rollback’ rights being faced by Brazil due to increased private sector demand for access to 
forests to develop agricultural, timber, energy, and mineral resources. Its objective was to empower existing social 
movements to press for continued commitment to reforms, and to inform broader regional and international audiences 
concerned about forests, deforestation and the rights of Indigenous and traditional peoples in Brazil. WRI supported 
outreach and dissemination.  
 
Gender Justice 
RRI recognizes that to advance forest and land tenure reforms and fully realize Indigenous Peoples’ and forest 
communities’ tenure rights, legal frameworks and natural resource policies must address gender justice. Yet, to date, 
women’s tenure rights remain largely unrecognized under both customary and formal laws, and women have had a limited 
voice in shaping reforms at national and local levels. For this reason RRI has been actively working to integrate gender 
issues in its work since 2010 and to further develop a gender strategy that is appropriate across its diverse coalition of 
organizations.  
 
In 2014, RRI began collaboration with the Center for International Environmental Law (CIEL) to produce a series of tools 
to advance the advocacy efforts of women’s networks engaging on the question of gender rights in terms of REDD+. The 
resulting working paper and policy brief, which will be finalized in the first quarter of 2015, introduce a typology of rights 
important for women in the context of REDD+ and assess these rights and their articulation in international law and 
selected REDD+ frameworks. The aim of this analysis at the global level is to make the case for the need to take a gender-

[2] Norges Bank Investment Management. Government Pension Fund Global Quarterly Report. 2Q 2014. Page 9. 
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sensitive approach to tenure recognition in the context of REDD+. At the national level, the analysis will inform the work 
of advocates engaged in women’s advocacy on climate change. 
 
In July 2014, RRI hosted the International Indigenous Women's Forum, Land and Climate Change in Lima, Peru. This first 
ever global event focused on women’s land rights gathered more than 60 participants from Latin America, Asia and Africa, 
including indigenous women representatives, activists, researchers, and government officials. The discussion focused on 
gender-related challenges and opportunities in climate change mitigation efforts. At the conclusion of the Forum, 
indigenous women’s groups provided recommendations to the Peruvian government on women’s land tenure rights and 
their role in climate change discussions. These were integrated into civil society inputs for COP20. Indigenous women’s 
organizations in Peru gained legitimate representation in governmental climate change platforms for Indigenous Peoples. 
 
RRI also sponsored the participation of REFACOF President at a USAID/IUCN led technical workshop, “Gender and 
REDD+ Learning Exchange,” in Washington, DC. The workshop brought together stakeholders working on gender and 
REDD+ at international, regional, national and subnational levels from across the globe to share experiences, identify best 
practices and challenges or gaps, and consider key actions for further advancing gender equality in REDD+ processes at the 
national, sub-national and local levels. As a follow-up, the REFACOF President participated in the UNFCCC intercessional 
meeting in Bonn to feature key issues and results from the Washington, DC workshop and to share specific examples of 
best practices integrating gender into REDD+ at multiple levels. 
 
Networking Support Program 
In 2014, RRI’s Networking Support Program continued to catalyze strategic learning and experience sharing. It engaged 
various constituency-based and international networks to strengthen their capacity to influence forest tenure and 
governance reforms. It also provided support for global and cross-regional activities and participation of CSO 
representatives in key international events to foster learning and collective strategizing to increase impact of the coalition’s 
efforts.  
 
RRI engaged with the forest public agencies of the largest forested countries in the world through the MegaFlorestais 
Network whose members represent more than 65 percent of the world’s forests. Preparing for the celebration of its 10th 
Anniversary in 2015, MegaFlorestais gathered leaders of forest agencies of the most forested countries in the world to 
informally discuss topics related to forest governance. This annual convening makes MegaFlorestais the only regularly-
convened space that enables forest agency leaders to share their thoughts, ideas and challenges in a small, intimate and 
confidential environment. The 2014 meeting was held in Buea, Cameroon where an opinion piece endorsed by eight former 
MegaFlorestais leaders was presented. These leaders put forward five key recommendations—including clarification of 
tenure and inclusive governance—and called for sweeping reforms in the way forest agencies are governed and to prepare 
themselves for rapid changes in citizens’ demands, increased pressure on forest landscapes, and global trends affecting 
these lands in coming decades. The piece has attracted significant attention from actors in the forest sector, particularly 
from the UN Food and Agriculture Organization (FAO). RRI also hired a consultant to assess the MegaFlorestais Network 
to date and take stock on its achievements and shortcomings. Findings about past activities were overwhelmingly positive 
and concluded that the network conferred on RRI access to forest sector leaders, enhanced its credibility and convening 
power with both its partners as well as with the global forestry community. 
 
MegaFlorestais held the Next Generation of Forest Agency Leaders annual seminar in Oaxaca, Mexico. At this gathering of 
next generation forest agency leaders from some of the world’s most forested countries, participants witnessed the success 
of community forestry organizations and enterprises in Oaxaca, Mexico, learning about the decisive role that a clear 
framework for land tenure can play in delivering sustainable and legal forest development. The participants—including  
delegates from Ministries of forestry, environment, conservation, and finance from Brazil, Cameroon, Canada, Indonesia, 
Mexico, and the USA—gained a better understanding of community forestry, FLEGT, and secure land tenure as core 
elements of successful forest enterprises and economic development. The event was organized in collaboration with RRI 
and the National Forestry Commission (CONAFOR) of Mexico. 
 
RRI supported the Lawyers for Community Tenure Network, a global coalition of lawyers and advocates for securing 
community tenure all over the world. Members share national updates, best practices and challenges to promote more 
secured community land rights and give their legal opinions to the RRI Coalition on specific issues. While consolidating its 
governance structure in 2014, it provided expert advice to RRI and produced a Joint Opinion on Carbon Rights to influence 
key REDD+ actors prior to the COP20. 
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1.33  Strengthen the Coalition through Coordination and Communications 
 
While RRI continued to promote collaboration and exchange between Coalition members through the development of 
clearer lines of communication and Partner trainings, platforms for more structured information-sharing and learning were 
not fully established. This will be more fully explored in 2015. 
 
Throughout 2014, RRG facilitated the “RRI Futures Process” to assess options and ways to organize for greater impact. 
The Futures Process was structured around three meetings involving Partners, Board members, and RRG staff, as well as 
supporting analyses, including a survey of RRI Collaborators. Over the course of the process, the performance of the 
Memorandum of Understanding (MoU) was evaluated and the RRI Coalition agreed upon necessary revisions for 
incorporation into the revised MoU that will take effect June 2015. In addition to the Futures Process, improvements to 
RRI’s planning, reporting and monitoring system were made in an effort to diminish transaction costs and bring more focus 
to impacts achieved. 
 
RRG continued to amplify and deepen the impact of RRI analysis and activities worldwide. In addition to supporting the 
numerous launches and activities noted above, the Communications Program it helped to promote the importance of tenure 
reform within the global discourse surrounding climate change mitigation (as in the case of the jointly produced RRI-WRI 
report “Securing Rights, Combating Climate Change”) and private sector risk management (as in the RRI-Munden Project 
report “Communities as Counterparties”) through strategic engagement with international journalists, including numerous 
site visits and desk sides. RRG further developed and curated RRI’s digital footprint through the design and launch of a 
new RRI website. Available in English, French, Spanish, and translatable into 50 additional languages, the website aims to 
better highlight the work and achievements of the RRI Coalition, as well as offer enhanced search functionality. As part of 
its direct support to RRI Coalition members, RRG responded to concrete and timely opportunities through targeted 
trainings for Coalition members in Nepal who were mounting and conducting advocacy campaigns in response to emergent 
crises in the political landscape. Notably in Cameroon, the communications program led a workshop to cultivate a core of 
journalists eager to report on tenure rights in the Congo basin. 
 

1.34 Strengthen RRG  
 
Given RRI’s continued success and the increasing demands placed on both the Coalition and on its Secretariat, RRG has 
taken important measures to improve efficiencies while reducing administrative burden on Partners, Collaborators, and 
RRG staff. RRG introduced new automated systems for payroll, travel, and expenses in 2014. RRG conducted a review of 
its contractual reporting requirements for Partners and Collaborators and has subsequently simplified this process to 
provide more specific and targeted reporting, both in terms of results and financial reporting. 
 
2014 marked a year of successful donor engagement. For existing funding agreements, RRG submitted almost all its 
deliverables on-time or in advance of the submission deadline. RRG achieved the 2014 revenue targets for RRI as well as 
the International Land and Forest Tenure Facility, bringing three new multi-year funding agreements and one new donor to 
the Coalition. 
 
RRG faced a number of staffing challenges in 2014. In mid-2014, the organization was almost fully staffed, including a full 
complement of six regional facilitators and a new Asia Regional Director began in October 2014. By end of 2014, only 
three vacancies existed due to some subsequent departures and identification of new positions to ensure RRG’s ability to 
deliver the results to which it has committed. Responding to greater demand for RRI analysis, a new position of Deputy 
Director of Global Programs was created to strengthen the analytical work beginning January 2015. RRI’s commitment of 
support to the United Nations Special Rapporteur on the Rights of Indigenous Peoples led to the creation of a new 
position—a Communications Officer dedicated to this important outreach. To drive forward the establishment of the 
International Land and Forest Tenure Facility, additional positions are being recruited in early 2015.  
 
RRI’s Board of Directors emphasized the need for RRG to address its internal organizational challenges. The Senior 
Management Team will focus on these challenges in early 2015 by: ensuring clarity regarding management and staff roles 
and responsibilities; ensuring RRG has the necessary capacities to deliver; and augmenting RRG’s flexibility to 
accommodate the annual cycle’s periods of more intensive activity. Program teams will be strengthened to ensure RRG can 
deliver promised results. 
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In 2015, RRG will scale-up RRI’s ability to deliver support to a larger and broader set of organization by investing in new 
financial and administrative systems, and building RRG management and operational capabilities to enable RRI to 
capitalize on opportunities to advance the recognition of community land rights. RRG will engage external experts to assess 
RRG’s capacity and system needs for accounting, including business intelligence and project management; to recommend 
solution packages most suitable to RRG’s needs; and to transition RRG to these new systems. The new integrated systems 
will reduce administrative transaction costs while maintaining RRG’s nimbleness for increasing strategic engagement at 
national, regional and global levels. 
 
 

1.4 Strategic Initiatives 
 
Global Call to Action on Indigenous Peoples’ and Community Land Rights 
RRI successfully advanced the Global Call to Action through a series of participatory and consultative convenings that 
brought together diverse actors in support of the new initiative. In collaboration with Oxfam and the International Land 
Coalition (ILC), RRI established the Global Call to Action on Indigenous and Community Land Rights that will lead to a 
formal launch of the Global Call in 2015. Members of the Steering Group for the Global Call met in July 2014 to define 
and discuss objectives, key strategic directions and a working target for the initiative. RRI’s work on the Global Baseline of 
Indigenous and Community Lands informed the definition of the target underpinning the Call to Action.  
 
International Land and Forest Tenure Facility (ILFTF, or Facility) 
In September 2014, RRI announced the creation of the International Land and Forest Tenure Facility during the week of the 
UN Climate Summit and the World Conference of Indigenous Peoples. With direct support from Sida, the Facility is now 
in its incubation stage. The Facility was launched in response to a large, unmet demand from Indigenous Peoples, 
governments, communities, international organizations, and private investors for clarifying and securing tenure rights. RRI 
is catalyzing this global initiative and its outreach to leverage growing demand for land and forest tenure reform. The 
ILFTF will become an independent institution in 2016, governed by a multi-stakeholder executive board. 
 
The Facility has emerged as one of the most innovative and consequential new initiatives in the area of tenure reform, 
providing a key new means of advancing tenure through a multi-stakeholder, multi-sectorial mechanism. RRG successfully 
delivered on its 2014 objective to appraise the Facility and determine next steps. Individual plan components included: 

1. Detailing the organizational design of the Facility;  
2. Undertaking scoping of Facility niche and roles; 
3. Conducting broad-based information sharing; 
4. Identifying pilot project opportunities; and 
5. Developing and commencing pilot projects. 

 
The Facility Advisory Group (AG) was established and is comprised of representatives from stakeholder institutions and 
civil society organizations. The AG held its first meeting on September 11, 2014 in Gothenberg, Sweden and provided 
recommendations for next steps for development of the Facility. For further information on the International Land and 
Forest Tenure Facility, please consult the forthcoming ILFTF Annual Report prepared by the ILFTF transition team. 
 

1.5 Strategic Response Mechanism (SRM) 
 
The Strategic Response Mechanism is designed to enable flexible, rapid response to unforeseen but strategic opportunities.  
It complements the annual planning process by providing funding to RRI Partners and Collaborators tailored to rapidly 
respond to specific situations. It is evaluated and approved through a simple, accelerated process of two weeks. In 2014, the 
SRM funded eleven activities for a total of US$582,650. Each year, RRI sets aside up to 10 percent of its programmatic 
budget for SRM activities.  
  
The SRM allows RRI to amplify the impact of its regular activities with targeted actions that advance the rights agenda. 
SRMs have had a variety of impacts, according to the nature of the intervention. By capitalizing on new opportunities, 
SRM activities can both achieve specific outcomes as well as shape the larger, related political dynamics. For details on 
2014 SRM agreements, please refer to Annex 3. 
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II. State of RRI in 2014 
 

2.1 Performance of the Coalition 

During the fall of 2014, RRI completed its annual participatory planning process, which provided both national and global 
organizing platforms for a number of different stakeholders, allowing them to jointly formulate the Coalition’s annual 
program strategy. These planning meetings offered valuable opportunities for knowledge-sharing and strategizing around 
issues of local and national relevance in a number of countries, as well as for the strengthening of synergies between issues 
of international scope, such as FLEGT and REDD+, and their implementation at the local and national levels. 

The RRI Futures Process, a collaborative process that allowed Coalition stakeholders to reflect on RRI’s future as a 
coalition and propose revisions to its MoU was also successfully completed in 2014. This process, and the relatively minor 
revisions that emerged from it, reaffirmed the sense among coalition members that RRI’s current structure and mechanisms 
of collaboration are adequate and effective in serving its mission and goals. The revised MoU emerging out of the Futures 
Process will come into effect in June 2015 and serves as a strong foundation for the next five years of RRI’s work as a 
collaborative and dynamic coalition. 
 
A testament to the continued strength of RRI’s Coalition is the rejoining of the Center for International Forestry Research 
(CIFOR) as an RRI Partner in mid-2014. CIFOR has proven an engaging Partner, providing much needed research on 
REDD+ and contributing to the larger dialogue on carbon rights and extractive industries. RRI also successfully recruited 
and approved two new Board Members: Antoinette Royo of the Samdhana Institute joined as a Partner organization Board 
member and Nighisty Ghezae of the International Foundation for Science joined as an independent Board member.  
 

2.2. Composition and Governance of the Coalition  
As of January 2015 there were 14 Partner organizations in the Coalition (see table below):  

PARTNER NAME LOCATION PARTNER SINCE 
RECOFTC – The Center for People and Forests Bangkok, Thailand 2005 
Forest Trends Washington DC, USA 2005 
ACICAFOC – Central American Coordinating Association of Indigenous 
Peoples and Farmers for Community Agroforestry  San Jose, Costa Rica 2005 

Forest Peoples Programme Moreton-on-Marsh, UK 2006 
ICRAF – World Agroforestry Centre Nairobi, Kenya 2006 
Civic Response Accra, Ghana 2007 
FECOFUN – Federation of Community Forestry Users, Nepal  Kathmandu, Nepal 2008 
Samdhana Institute Indonesia, Philippines 2009 
Tebtebba–Indigenous Peoples’ International Centre for Policy Research and 
Education Baguio City, Philippines  2010 

PRISMA – Salvadoran Research Program on Development & Environment  San Salvador, El Salvador  2010 
Centre for Environment and Development (CED) Yaoundé, Cameroon 2011 
HELVETAS Swiss Intercooperation Berne, Switzerland 2011 
IFRI – International Forestry Resources and Institutions Michigan, USA 2011 
CIFOR – The Center for International Forestry Research Bogor, Indonesia 2014 

 
As of January 2015 there were nine members of the Board of Directors (see table below): 

BOARD MEMBER NAME ORGANIZATION LOCATION 
John Hudson, Chair  International Forestry Expert  UK 
Jean Aden, Secretary  Private Sector Accountability Expert US 
Don G. Roberts, Treasurer  Nawitka Capital Advisors Ltd Canada 
Antoinette Royo, Executive 
Committee Member Samdhana Institute Indonesia 

Nighisty Ghezae International Foundation for Science Sweden 
Samuel Nguiffo Centre for Environment and Development (CED) Cameroon 
Ujjwal Pradhan  ICRAF, World Agroforestry Centre  Indonesia 
Victoria Tauli-Corpuz Tebtebba Philippines 
Andy White  Rights and Resources Group US 
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2.3 State of RRG 
 
As the Secretariat of the Coalition, RRG is responsible for Global Programs, Country & Regional Programs, Global 
Communications, Networking Support, Coalition Coordination, as well as financial and fiduciary responsibility for RRI. 
Programmatic performance is described earlier in this report. This section focuses on the organization, program 
coordination, internal staffing, and administrative functions of RRG. 
 
There were a total of 244 agreements managed in 2014, including 
agreements continued from previous years. RRG also devoted time in 
planning and governance meetings in informing the coalition members 
regarding the outcomes expected during Framework II activities for the first 
year of the new Framework period. Therefore, RRG better integrated the 
planning and execution of activities between CRP and Global Programs. A 
simplified country planning system was established and successfully 
implemented. 
 
Figure 1 displays the overall annual expenditures of RRI and the number of 
RRG staff between 2008 and 2015. In this period, the annual expenditures 
have grown more than five times, from $3.1 to $16 million and the number of 
RRG staff has more than doubled from 14 to 39 regular staff budgeted for 
2015. 
 
As more than half of all RRI funding received by RRG is subsequently 
disbursed to Partners and Collaborators (Figure 2), the level of effort required 
to administer these funds has increased dramatically as well, as shown in the 
second figure below. Figure 3 shows that the number of contracts 
administered increased from 70 in 2008 to 244 in 2014. 
 
Regional Facilitators in Africa, Asia, and Latin America have aided 
coordination between RRG and local collaborators in their respective regions. 
Facilitators bring regional intelligence to country coalition members, 
providing technical assistance to smaller organizations on their activities and 
linking them to new political actors in government and staff in international 
organizations, while providing real-time communication with the coalition in 
the regions and real-time feedback to RRG in Washington, DC. 
 
In 2014, RRG consolidated the efficiency and performance of the new 
management team and program teams, having fully staffed the organization 
by mid-2014 with a full complement of six regional facilitators and a new 
Asia Regional Director began in October 2014. By the end of the year, three 
vacancies remained: 1) Global Programs Tenure Analyst; 2) Office Manager; 
and 3) Africa Program Associate. 
 
2014 brought continued improvement in Finance and Administration’s record of on-time and accurate donor deliverables. 
Both the 2013 Financial Audit and IRS Federal Form 990 were completed on-time, again closing the year with no audit 
findings. RRG fundraised an additional US$20.4 million in revenues, increased its number of new grants by three, and 
increased its donor portfolio by one.  
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III. Looking Ahead  
 

2014 saw unprecedented commitments to support recognition of Indigenous Peoples and community rights as a forest and 
climate strategy, including: the broad endorsement of the New York Declaration on Forests, new commitments by leading 
corporations to respect collective land rights, Norway's pledge to dramatically increase support for securing the rights of 
forest based Indigenous Peoples, and the launch of the International Land and Forest Tenure Facility. A growing number of 
countries have forest and land tenure reforms planned or under consideration, and insecure tenure has been identified as a 
major impediment to long-term forest protection in many national REDD+ strategies.  

  
These initiatives in the forest and climate arena follow an even broader suite of new commitments to secure rural land 
rights by the G8, the UN Committee on Food Security, and increased support from the governments of Sweden, the UK, 
and Germany, as well as the World Bank and a number of UN agencies. Owing in part to RRI’s efforts, there is now wide 
agreement that the world needs to urgently scale-up the recognition of Indigenous Peoples' and local communities' land and 
forest rights—for climate, human rights, and development reasons. 

  
It is clear from experience that recognizing the land and resource rights of forest communities is an essential first step, yet 
experience also shows that further enabling actions are needed to guarantee long-term forest sustainability. Government 
support, community organizational capacity, external pressure, and income opportunities for local peoples all influence 
decisions regarding the management of forest lands and territories, yet are often insufficiently addressed by public policies 
or donor programs. 

  
In 2015, RRI will continue to build upon its success, gathering prominent national and international decision makers, 
experts and key representatives of Indigenous Peoples, local communities, governments, and civil society organizations, in 
order to build a common understanding of the elements blocking progress in some countries as well as key factors that 
enable implementation at scale. This will enable all actors to prioritize investments and direct supportive actions towards 
key opportunities for scaling up the recognition of forest and land rights and securing lasting forest protection. 
 
The International Land and Forest Tenure Facility will be a key instrument, addressing the current window of opportunity 
by establishing a unique public-private-civil society partnership. The Facility will mobilize even greater awareness and 
commitments, and scale up investments in securing local tenure rights in a demand-driven, opportunistic approach across 
the developing world. The Facility’s focus on securing community and Indigenous Peoples’ land and territorial rights in 
rural, forest and drylands areas will directly benefit the most vulnerable people and landscapes in the world today.  
 
RRI’s contribution to the establishment of the Facility is based on the provision of technical analyses on the economics of 
insecure tenure and the political positioning necessary to gain international support for the Facility. Although some funding 
for forest tenure reform is currently available through existing aid instruments, such as bilateral aid and the World Bank’s 
Forest Investment Program (FIP), the existing set of instruments are wholly inadequate to the growing global demand for 
increased investment in tenure reform. Without large-scale response, the needs of millions of rural and forest people will go 
unmet. In 2015, Facility pilot projects will be launched and the institutional design—including governance, staffing, and 
accountability mechanisms—will be completed. 
 
Private investors are also increasingly recognizing the financial and reputational costs associated with operating in areas 
with insecure tenure. Frequently they are simply unaware of tenure complexities and risks. Such companies can implement 
best practice social and environmental standards in their operations, but they cannot, on their own, resolve tenure and other 
widespread governance issues that make developing countries high-risk investment environments. They have increasing 
incentives to help resolve tenure insecurity. 
 
At the national level, RRI will seize strategic opportunities in Indonesia, Nepal, Peru, Colombia, Mali, and the DRC. These 
countries have extraordinary influence in their regions and some of which have substantial significance in global processes. 
Expected outcomes in these countries in 2015 are:  

1. Indonesia: The realization of the new government’s commitments toward recognizing indigenous tenure and 
implementation of the Supreme Court decision on adat land. 

2. Nepal: The new constitution includes community forest rights.  
3. Colombia: The government recognizes the authority of Afro-descendent Local Councils’ collective rights to their 

traditional lands on the Caribbean coast.  
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2015 Budget by Activity - Detail

Actors  Proposed Budget
(funded) 

 Proposed Budget
(Unfunded) 

Activities to achieve priority outcomes

1 15TR01
Build the evidence base and advocacy case for indigenous & community land rights as a global development priority; 
Contribute data and analysis to Call to Action campaign report

RRG, ILC, Oxfam, other Partners and Collaborators, 
consultants

60,000 

2 15TR02
Produce targeted briefs to inform SDGs negotiations process Contribute to new collaborative initiative with Oxfam, ILC, 
IIED, UNEP and others to develop community land rights indicators for the SDGs

RRG, Oxfam, ILC, IIED, UNEP, Landesa, Habitat for 
Humanity

40,000 

3 15TR03 Support assessment and development of accountability mechanisms for conservation Natural Justice, IIED, RRG 30,000 

4 15TR04
Conduct comparative analysis on conservation outcomes associated with secure community tenure across a range of 
ecosystems

RRG, Consultants, Maliasili 30,000 

5 15TR05
Support data collection and analysis to develop data layers for the Global Map of Indigenous Peoples’ and Local 
Community Lands and other global platforms

WRI, IBC, FPP, ILC, Consultants 20,000 

6 15TR06
Synthesize “lessons learned” from past legislative reform processes as a resource for countries currently undertaking 
reforms, e.g. , in Africa create programmatic tools based on existing comparative analysis of legal options for securing 
community tenure and of experience with individual v collective tenure recognition

RRG, Lawyers for Community Tenure, Consultants 45,000 

290,000 30,000 

1 15EG01 Support to the establishment and work of the Gender working group HSI, CIFOR, others 15,000 

1 15TG01
Analyze how different collective tenure systems have addressed women’s rights to access, benefit from, and maintain 
control over resources.

Consultants, RRG 25,000 

2 15TG02
Conduct a comparative analysis to measure the gender-differentiated impacts of the global trends of large-scale land 
acquisitions (LSLAs) on local tenure rights. Develop advocacy tools for governments and private sector actors based on 
the results.

Consultants, RRG 15,000 

3 15TG03
Complete review of integration of women’s tenure rights and participation in national REDD+ strategies and frameworks 
(completion of 2014 activity)

8,000 

63,000 -   

1 15TX01 Complete Global Baseline of community lands RRG, Consultants 40,000 

2 15TX02 Update forest tenure database to report against 2015 targets RRG, Partners and Collaborators, Consultants 30,000 

3 15TX03
Collaborate with Africa Program to monitor progress on land and forest tenure and policy reforms in Central and West 
Africa (Yaoundé commitment)

RRG, Partners and Collaborators, Consultants 20,000 

4 15TX04 Produce Annual Review RRG, Consultants 20,000 

5 15TX05 Continue development of methodology for assessing the extent of customary claims to land and forests
RRG, FPP, Tebtebba, other Partners and 
Collaborators

30,000 

6 15TX06 Support work of Partners and collaborators to develop a tenure security index WRI, CIFOR, IFRI, RRG, TMP 15,000 

110,000 45,000 

Program Coordination and Technical Assistance
T 15__T RRG Global Engagement and Strategic Analysis Program Coordination and Technical Assistance 854,564 5,000 

2,518,206 170,000 

Realizing Rights continued
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Strategic Analysis

Strategic Analysis

Strategic Analysis

Global Engagement

Gender Justice

Tenure Tracking

Total Gender Justice:

Total Global Engagement and Strategic Analysis:

Total Tenure Tracking:

Total Realizing Rights:



2015 Budget by Activity - Detail

Actors  Proposed Budget
(funded) 

 Proposed Budget
(Unfunded) 

Activities to achieve priority outcomes

1 15QGV January Governance Meeting RRG, Partners, Donors, Resource Persons 65,000 

65,000 -   

1 15QB01 January Board Meeting RRG, Board 20,000 
2 15QB02 Mid-year Board Meeting RRG, Board 10,000 
3 15QB03 Exceptional Board Meetings RRG, Board 15,000 

45,000 -   

1 15QPF Africa 2015 Planning Meeting RRG, Africa Partners, Collaborators 60,000 
2 15QPS Asia 2015 Planning Meeting RRG, Asia Partners, Collaborators 22,000 
3 15QPL Latin America 2015 Planning Meeting RRG, Latin America Partners, Collaborators 30,000 

4 15QPG Global Programs 2015 Planning Meeting RRG, Partners, Collaborators, Resource Persons 55,000 

167,000 -   

1 15QM01 Independent Monitor RRG, Universalia 70,000 
2 15QM02 Monitoring and Evaluation Training and Capacity Development RRG, Consultant 10,000 

80,000 -   

1 15QS01 Partners and Board training RRG, Partners 30,000 
2 15QS02 Strengthening CSO capacity Maliasili Initiatives, Well Grounded 100,000 

130,000 -   

Program Coordination and Technical Assistance
T 15__T RRG Coalition Coordination and Technical Assistance 365,876 

852,876 -   
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Regional and Global Planning Meetings

Monitoring and Evaluation 

Coalition Strengthening

Total M&E:

Total Coalition Strengthening:

Total Coalition Coordination

Total Governance:

Total Board:

Total Planning:

Coalition and Communications Program:
Coalition Coordination

Governance



2015 Budget by Activity - Detail

Actors  Proposed Budget
(funded) 

 Proposed Budget
(Unfunded) 

Activities to achieve priority outcomes

1 15XR01

Targeted outreach to respond to fast breaking strategic opportunities to increase our audience (ex. opinion pieces on 
positive story on centrality of tenure reform in Mali Peace & Reconciliation process; comparison on collective vs. 
individual land rights; Guatemala Election; Colombia law; Nepali Constitution; Indonesia President promise for new Bill on 
IP rights; India FRA 50% lands/rollback; MF op-ed)

RRG 25,000 10,000 

2 15XR02
Work with Partners and Collaborators to execute country/regional media campaigns (ex. in DRC; Mali; International 
Forum on Gender 2 in LA; LA Regional IP Leader Summit in Panama in April; Chure Joint Committee in Nepal)

TBD 50,000 

3 15XR03 Launch of RRI Annual Review of the State of Rights and Resources 2014-2015 RRG, Various consultants 60,000 20,000 
4 15XR04 Interlaken+2 promotion / outreach (Global Baseline) RRG 45,000 
5 15XR05 Change awareness of IP rights at the global level RRG 35,000 15,000 

6 15XR06
Theme 1: Gender Justice promotion / outreach (brief on gender-differentiated impacts of LSLAs; brief on women’s tenure 
rights inclusion in REDD+ strategies)

RRG 10,000 5,000 

7 15XR07
Theme 2: Realizing Rights promotion / outreach (conservation ecosystems brief; SDG brief; leg reform lessons in Africa 
brief; comparative analysis of legal options re: individual v collective tenure report) 

RRG 15,000 5,000 

8 15XR08
Theme 3: ATEMs promotion / outreach (2 Munden papers; brief on FLEGT; papers on value-added projects for investors; 
ATEMs country studies)

RRG 40,000 

9 15XR09
Theme 4: Rights and Climate promotion / outreach (17th RRI Dialogue in Oslo and 18th RRI Dialogue on Carbon; paper on 
FCPF, REDD+ country analysis; brief on NY Declaration commitment follow up)

RRG 55,000 

10 15XR010 Call to Action promotion / outreach 40,000 10,000 
11 15XR011 Global Landscape Forum promotion and outreach 10,000 

385,000 65,000 

1 15XP01 General (thumb drives, folders, banners, business cards, changes to RRI brand such as adding new Partner or Donor, etc.) RRG, Various consultants 18,000 

2 15XP02 Production of State of Rights and Resources 2014-2015 RRG, Various consultants 55,000 
3 15XP03 Develop / produce new RRI Brochure RRG, Various consultants 10,000 
4 15XP04 Printing / dissemination of existing RRI Publications and Postcards RRG, Various consultants 12,000 
5 15XP05 Production of SDG Factsheet RRG 8,000 

6 15XP06
Theme 1: Gender Justice production (brief on gender-differentiated impacts of LSLAs; brief on women’s tenure rights 
inclusion in REDD+ strategies; and a technical paper on women’s rights in collective regimes)

RRG, Various consultants 9,000 

7 15XP07
Theme 2: Realizing Rights production (conservation across ecosystems brief;  SDG brief; legislative reform lessons learned 
in Africa brief; comparative analysis of legal options re: individual v collective tenure report)

RRG, Various consultants 12,000 

8 15XP08
Theme 3: ATEMs production (2 Munden papers; brief on FLEGT; papers on  value-added projects for investors; ATEMs 
country studies)

RRG, Various consultants 15,000 5,000 

9 15XP09
Theme 4: Rights and Climate production (CLR and Climate Investment Brief for 17th RRI Dialogue country analysis; 
Safeguards and Carbon Brief for 18th RRI Dialogue; brief on NY Declaration commitment follow up)

RRG, Various consultants 15,000 

10 15XP010 Tenure Tracking: Production of Global Baseline RRG, Various consultants 20,000 5,000 
11 15XP011 Data visualization and localized displays of RRI data RRG 10,000 
12 15XP012 Repackaging of RRI country / regional level data into reproducible formats 14,000 4,000 
13 15XP013 Translating RRI advocacy materials into additional languages, as needed RRG, Approved RRI Translators 12,000 
14 15XP014 Packaging / outreach of DRC Baseline policy briefs for government officials 15,000 

225,000 14,000 
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Total Representation & Outreach:

Coalition and Communications Program:
Communications & Outreach

Total Production of Materials:

Production of Materials 

Representation & Outreach



2015 Budget by Activity - Detail

Actors  Proposed Budget
(funded) 

 Proposed Budget
(Unfunded) 

Activities to achieve priority outcomes

1 15XS01 Communications Focal Points bi-monthly meetings (WebEx annual memberships and capacity building) RRG, Partners 8,000 
2 15XS02 Packaging training materials and supporting virtual “train the trainer” sessions in the regions RRG, Partners, Collaborators 30,000 

3 15XS03
Strategic need for training of P&C, tied to regional events or as identified by GP and CRP colleagues (ex. Panelists at 
Global Land Conference in Dakar in May, Bolivia Grand Assembly, Community events in Guatemala re: Elections in Sept, 
India Financial Regs and Risks Event)

14,000 

4 15XS04 RRG Internal Staff Communications Training 8,000 

60,000 -   

1 15XW01 Website hosting, maintenance and technical support RRG 17,000 

2 15XW02
Constituent management database and online outreach (Including systems used for Tenure Trends, Quarterly 
Newsletter, Monthly Updates, press release distribution, social media engagement, etc.) 

RRG, Various consultants 15,000 

3 15XW03 Slidesharing technology to increase use of RRI data RRG, Various consultants 3,000 
4 15XW04 Cision annual membership RRG, Cision 15,000 

50,000 -   

Program Coordination and Technical Assistance
T 15XT RRG Communications Program Coordination and Technical Assistance 395,665 

1,115,665 79,000 

1 15NW01 Strategies of collaboration with global and regional networks of IPOs, CSOs and women 
ASEAN Social Forest Network, AMPB, ACRN, 
REFACOF, Africa Indigenous Women’s Network, 
etc.

10,000 

2 15NC01
Collaboration and coordinated efforts with IPOs/CSOs participation in international and regional events (such as COP21, 
UNFF, XIV World Forestry Congress, 59th Commission on the Status of Women, ITTO)

ASEAN Social Forest Network, AMPB, ACRN, etc. 15,000 

3 15NM 2015 Annual Meeting of MegaFlorestais – Madre de Dios (Peru) SERFOR, MINAM, USFS, EFI 60,000 10,000 
4 15NMG Next Generation of Forest Agency Leaders – Oaxaca (Mexico) CONAFOR, USFS, EFI 70,000 20,000 
5 15NMR Rethinking Forest Regulations Workshop - Western Montana (USA) USFS, EFI 90,000 30,000 
6 15NMT Coordination of the MegaFlorestais network and its activities Consultants 80,000 15,000 
7 15NW02 Next generation of IP and community leaders – Oaxaca (Mexico) Tebtebba, CONAFOR 90,000 

8 15NW03
Hold an international conference in Bern, Switzerland (planned as a follow up conference to the one held in 2013), to 
build and expand strategies to advance the recognition of Indigenous Peoples’ and community land rights.

HSI, CIFOR 353,000 100,000 

9 15NW04 Support to Indigenous Peoples organization and alliances to engage in the SDG development process TBD -   50,000 

768,000 225,000 

Program Coordination and Technical Assistance
T 15NT RRG Networks Program Coordination and Technical Assistance 197,082 

965,082 225,000 
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Coalition and Communication Program:
Networking Support

Total Networking Support:

Total Website & Online Platforms:

Total Capacity Building:

Total Communications & Outreach:

Total Networks:

Website & Online Platforms

Capacity Building Workshops & Trainings 



2015 Budget by Activity - Detail

Actors  Proposed Budget
(funded) 

 Proposed Budget
(Unfunded) 

Activities to achieve priority outcomes

1  ( 15Z ) SRM Agreements TBD 567,460 200,000 

Program Coordination and Technical Assistance
T 15ZT SRM Program Coordination and Technical Assistance RRG 5,874 

573,334 200,000 

1 15OA Accounting, Auditing, & Financial Compliance* 172,929 
2 15OC Collaborative Agreement & Contract Management* 33,794 
3 15OE Donor Engagement & Compliance* 60,290 
4 15OF Fundraising* 49,561 
5 15OO Facilities* 278,917 
6 15OD Existing Fixed Asset Depreciation 140,000 
7 15OG General Operations & Miscellaneous Expenses* 85,566 5,000 
8 15OH Human Resources Management & Compliance* 112,954 28,297 
9 15OT IT, Systems, & Telecommunications* 127,548 

10 15OTS New Systems Development and Implementation 383,989 
11 15OI Institutional Management 124,704 
12 15OS Staff Development & Capacity Building* 80,860 5,000 

* Shared functional category with ILFTF (Facility).  ILFTF will be charged amounts additional to these here to cover the
functions provided to the ILFTF.  See ILFTF budget - Administrative expenses.

1,651,113 38,297 

| 100,000 - 

SR
M

Fi
na

nc
e 

&
 A

dm
in

ist
ra

tio
n

Strategic Response Mechanism

Finance and Administration

RRG, Vendors, 
Administrative Consultants, 

other Service Providers

Total SRM:

Total Operations:

Contingency









Table 6
Rights and Resources Initiative

Framework 2 Funding 2013 - 2017

Donor Start End Approx. US$
Committed
Acacia
Acacia Conservation Fund

1/1/2013 12/31/2014 650,000 

BMZ/GIZ
German Society for International Cooperation

12/1/2012 12/31/2013 514,580 

DFID
UK Department for International Development, Framework 
funding and LEGEND grant

7/1/2012 3/31/2017 16,050,800 

Finland MFA
Ministry for Foreign Affairs of Finland

1/1/2014 12/31/2017 5,516,000 

Ford Foundation
Core Support, plus Climate/CLUA, Women & REDD in Africa grants

6/1/2012 2/28/2015 2,113,000 

Norad INGO 
Norwegian Agency for Development Cooperation
support window for International NGOs

1/1/2013 12/31/2015 1,522,512 

Norad NICFI 
Norwegian Agency for Development Cooperation
Climate & Forests Initiative

6/16/2013 12/31/2015 3,214,192 

Omidyar Network
Core operations support and private sector support

1/1/2014 12/31/2015 1,500,000 

SDC
Swiss Agency for Development Cooperation

12/1/2012 11/30/2015 1,289,967 

Sida 
Swedish International Development and Cooperation Agency

1/1/2013 12/31/2017 7,848,050 

Anonymous
Gender work

11/1/2014 12/31/2016 400,000 

other
WWF, Forest Trends, OxFam, IIE, FPAC, Nestlé, IFC, others

various various 110,789 

Total Support, Committed 40,729,890 
Total Budget, FP2 60,000,000 

Unfunded Need 19,270,110             

Donor Start End Prospective US$
Prospective Funding 
Acacia
Acacia Conservation Fund & Alexander Foundation

1/1/2015 12/31/2015 600,000 

Ford Foundation 
Core Support

3/1/2015 2/28/2016 1,000,000 

Framework 2 Funding Agreements
2013 – 2017
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