RRI Global Programs: Work Program 2011

RRI Global Programs: 2011 Workplan Summary

Global Programs Overview

The Global Programs Workplan for 2011 was developed by RRG in collaboration with
Partners and Collaborators. The second Global Programs Meeting was convened in
Washington DC in November 2010. During that meeting Partners and Collaborators
discussed and deliberated upon the strategies, workplans, activities and points of
collaboration for 2011.

The work plan is presented by theme and program in the following order:
Tenure Analysis

Rights and Climate

Realizing Rights

Alternative Tenure and Enterprise Models (ATEMs)

Networking support program

Communications and Outreach

Coalition Coordination

NouhswnN e

Global Programs Budget by Theme/Program

Theme/Program 2011 budget
Tenure Analysis 95,000
Rights and Climate 430,000
Realizing Rights 115,000
ATEMS 90,000
Networking Support 295,000
gir;r:alir;lcatlons and 217,000
Coalition Coordination 359,000
TOTAL 1,601,000

Planning Teams

Global Programs Planning Meeting:
3-5 November 2010
Washington DC, USA
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Tenure Analysis

Priority objective for 2011: Ramp up investment in forest tenure data analysis,
expanding breadth and depth of coverage to include poverty, and analysis of the
dimensions of forest tenure rights (“depth of rights”)

RRI's core business is to provide expertise on and analysis of evolutions in forest tenure
and methods to advance pro-poor tenure and economic policy reforms. Keeping the
pulse of advances and set-backs in tenure reform is therefore an essential element in
achieving RRI’s mission. The collection, analysis and maintenance of data on forest
tenure and policy is a core responsibility of RRG. The Tenure Analysis theme has focused
on developing systems and methodologies to track and report the evolutions in forest
tenure from quantitative and qualitative perspectives and to report on global progress
on RRI targets.

In 2011, RRI will increase investment in the Tenure Analysis theme by conducting
methodological training to RRI Partners and Collaborators on collecting, analyzing and
categorizing tenure data. This will permit more active updating and fact-checking of RRI
central tenure database, which will be made more interactive and added to RRI’s
website. By disseminating the RRI methodology to a wider range of analysts and
researchers, RRI can stay more up to date, increase awareness of the need to monitor
tenure progress, and promote pro-poor tenure monitoring.

In addition to monitoring the extent of community forest tenure, RRI made significant
strides in 2010 developing a methodology to measure the “deepening of rights” from a
guantitative perspective. The work examined the bundle of statutory rights (rights to
access, withdraw, manage, exclude and alienate lands) associated with community
tenure in 15 countries. This work provides the methodological basis for increased efforts
to develop a period review of the “depth” of community forest tenure rights globally.
RRI will expand this area of work in 2011 by examining at least 15 other forested
countries, which will enable the Coalition to make more informed and nuanced claims
and advocacy strategies at the global and national levels regarding the status of legal
rights and their (non)implementation.

Since RRI was established during the time of the Millennium Development Goals, it was
assumed that new global efforts would have been made to track poverty in greater
detail and that RRI could capture this data. Unfortunately, better global poverty data is
not available. In 2011, RRI will begin to collect and review global poverty data
specifically analyzing the impacts of tenure reform on poverty.



SaniiAnde
|euoidau
J0
Sulwiny "BIpU| PUB BIlIBWY U] Ul pue| d|geJe Jo suollisinboe
uo sweu3oud 9|eds-93.4e| 01Ul YdJeasal papuny-yYy 404 ABojopoyisw
spuadaq | 000C |euoi3ay dojanap ‘sweidoud |euoidal yum uoileioge||od uj
seaJe Yyd4easal mau
10} s19s ejep dojanaQ
‘amM ‘Ho4dID Suneaw 14adxa ‘Suidods
000‘0€ | adas 0 ‘3140034 DI ‘M3IN3J ‘)| —A3aan0d Supdedy uo ydom |eiiul dojenaq
£94n23s Moy g S1y3i4 214199ds
3ulo3uo | 000‘0E (s)aueynsuo) yaIym :siysis o ,3utuadasp,, uiydedy uo yiom puedxl
SWAM
40410 4v¥DI
yaJeN | 000°0€ ‘2140034 2%8d Yum doyssiom A3ojopoyraw Supjoely ainua L ssado.d
Ul JUBWIAA|OAUL
J3d 95e4nodud
pue Supjoes
EYRIEN 94nud)] 9zjewalsAs
uaddeq | 1sa40j uo eiep 3uiroidwi UO 93BJI0QE||0d PUB UOIIBWIOUI
go4 000°‘€E uag ‘2%d 9JeYS 01 J1d 40} 18UBJIU| [YY UO wiojie|d a1eal)
Z siojeioqe|jod
Muolid | sulswil | 198png pue siaulied [ ETd] adA] Aunnoy

198pnq pue uejdyiom sisAjeuy ainuad] TT0C

TT0Z Weiboid Mo swelboid [eqo|o 14y



3ulo3uo | 000°0T [2Ae1} Jyers
Ajuo
swn
'sSunesw ‘spiodad ‘©1sgam ‘uoilleod Joy sindul
] 3uio3uo | yeis 3uipinouid ‘salydesd pue s3as ejep ulejuiew pue alepdn 91nua3 359.104
uo uolew.ojui aep
-0)-dn 21eUlWasSSIq
100 ‘Ainr (-o%3 ‘sie1sauo|4e8a|A 404 suo ‘s3ulpuly
O 2dy 000‘0¢ (s)aueynsuo)n sy Sujuadasp ‘siaquinu Y4 uo el Jno) sya1ug

TTOZ weiboid YoM :swelboid [eqo|o 19y



RRI Global Programs: Work Program 2011

Rights and Climate

Priority objective for 2011: Shape emerging structure for adaptation and mitigation and
their agendas to prioritize tenure reforms and address poverty, resilience, communities,
restoration, and reformed conservation.

The Rights and Climate Strategic Theme was identified during the January 2008 board
meeting as a priority for RRI engagement with the objective to “ensure rights and tenure
issues are prominent in the global discussions on forests and climate change”. It is now
clear that the global negotiation on forests and climate and the design of REDD+
strategies consider rights and tenure issues fundamental to achieving forest-climate
goals. Despite this success, it is clear that perfunctory attention to tenure and rights will
not be sufficient, especially if attention is focused on carbon tenure. This is all the more
urgent as REDD activities are underway in a host of countries, with more money being
offered up to support readiness.

Attention to climate change adaptation has increased lately, but the main focus of
forest-climate talks has been on the forest and mitigation links. In November 2010, RRI
organized a small think-session on transforming the REDD agenda to a REDD+Green
agenda that focuses more attention on poverty, resiliency, adaptation and human rights
in the development of REDD+ programs, recognizing the “adaptation through
mitigation” characteristics of enhancing forest carbon sequestration capacities. In 2011,
RRI will work to influence the multilateral and bilateral climate funds, and national
actions, to go beyond carbon in their considerations for forest-climate program design
and implementation. For RRI, this will mean devoting more attention to the issues of
adaptation, climate resiliency, and agriculture alongside continued work on REDD+. In
2010, RRI has already begun working on the links between agriculture and REDD+ in
collaboration with EcoAgriculture Partners.

Building on the success of the Rights and Climate theme to date, RRI will expand the
scope of its analysis to the REDD+Green agenda, but continue to use the tools it has
developed to influence donors and government action:

1. Dialogues: Facilitating better informed dialogue on the role of rights, tenure and
governance in achieving forest-climate goals;

2. Analysis and operational guidance: Providing analysis and frameworks for action
to ensure rights, tenure and governance ;

3. Networks and Platforms: Opening spaces for influence in international REDD
discussions.

4. Global engagement and outreach: Engaging with decision-makers, negotiators
and civil society to ensure that rights, tenure and governance become an integral
part of the international forest-climate debate.
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RRI's Global and Regional Dialogues on Forests, Governance and Climate Change have
secured a brand and reputation as a regular meeting place for thinkers, decision-makers
and practitioners working on forests and climate change. In 2011, 3 Global Dialogues are
planned to 1) analyze the outcomes of Cancun in early 2011; 2) advance and contribute
to global thinking on adaptation, mitigation, agriculture, forests and climate change,
and; 3) examine state of public forest financing before COP17 in Durban. These
Dialogues will be bolstered by new analyses on, among others, “tenure as the low
hanging fruit” in the climate debate, operationalization of safeguards, and the new
REDD+Green area of work.

In 2011, RRI will continue to support the Independent Advisory Group on Forests, Rights
and Climate Change to the UN-REDD program and ramp up its engagement by
conducting independent audits/evaluations of climate funds and engaging high-level
thinkers in the IAG’s space during UNREDD policy board meetings.
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Realizing Rights

Priority objective for 2011: Lay the groundwork for a strategy to facilitate rethinking and
renewal of conservation. Mobilize global learning processes on the use of strategic
instruments for advancing tenure claims and defense of community land and resource
rights.

The theme of Realizing Rights focuses on the recognition of the critical issues faced
during the implementation of tenure claims, to gain tenure security and deepen the
associated rights for community benefit. It fosters critical learning, garners and
promotes best practices to improve the implementation and outcomes of a rights-based
approach to tenure reform. Global negotiations on forests and climate and the design of
REDD+ strategies have begun to recognize the importance of rights and tenure of local
actors as a fundamental component for achieving forest-climate goals, while at the
same time stimulating the expansion of conservation areas and international forest-
carbon markets. Forest-based communities and their organizations, already facing
threats to their land and resource rights from extractive industry and the expansion of
biofuels, among other pressures, must now contend with these new developments.

In RRI’s Global Planning meetings in 2009, two critical issues were identified to be
addressed, and these were confirmed in 2010. Both issues are areas in which partners
have been previously engaged.

The first, originally named ‘Re-Imagining Conservation,’ called for a high-level dialogue
to address the key components of what could be an alternative vision and practice of a
more human-centered biodiversity conservation. During 2010, RRI hired a consultant to
describe and analyze the recent trends in the conservation institutions’ practice and
strategies in the context of climate change negotiations, to discern the conditions for
this dialogue and develop initial inputs for developing an RRI strategy. The results
highlighted the threats from the ongoing and proposed expansion of uncritical
conservation practice as one of the most prevalent challenges to forest communities,
now to be ramped up as a result of REDD+ related funding. Given the dimensions and
strength of the organizational players, their global relations with donors, including
private sector interests, and their goals to expand conservation areas by nearly 70%
over the next decade, it was decided that RRI needs to develop a more robust strategy
to trigger a paradigm shift in the practice of Conservation that is community driven,
respects human rights, and conserves biodiversity for human welfare. In 2011, RRI will
lay the groundwork for this strategy:

1. Organizing an RRI working group, drawing on the expertise within the coalition
(Partners, Collaborators, Fellows, and Board Members) to design the goals and
strategy for the next two year.

2. Asinitial steps, during 2011 consider the promotion of an independent
international accountability mechanism for conservation practice, possibly in
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relation to the recent human rights initiative under development by the
conservation organizations themselves. The group will also assess Partner efforts
in this direction and design a process for promoting willingness among those
concerned about the conservation community to establish this accountability
mechanism and other possible efforts over next 2 years, in time for the Rio Plus
20 meetings in 2012.

3. Commission consultants to analyze past experience, lessons-learned, best
practice, and potential institutional options for housing and staffing an
accountability mechanism.

4. Hold meetings to discuss the above results, interview key actors, and determine
the appropriate audience targeted to influence, as well as foster the involvement
of potential allies —beyond the coalition- in conducting its work.

The second issue responds to the increasing pressure on forest lands and the need for
improved tools to facilitate tenure claims and security. Social Mapping (or Participatory
Community Mapping) of land, land and resource use and rights was deemed one of the
key instruments most relevant for RRI’s ongoing work, and where cross regional learning
could be advantageous. Despite the widespread use of social mapping, little or no
learning for improvement has been undertaken, while the practice is expanding, and
could even more with REDD+ projects and programs. Given the differences in practice in
each region, a process of international reflection and learning needed to be grounded in
one region and ‘travel’ to the next, promoting a horizontal learning process within and
between regions. With Latin America’s longer and broader history of practice, the first
stage of the learning effort was planned to start there for 2011. During 2010, RRG
contracted the Institute of Latin American Studies (Llilas) of the University of Texas,
Austin, to organize this effort; a review of the relevant literature (including key grey
literature pieces and scoping of key players in the field) was conducted and the different
communities of practice relevant to tenure issues were identified. In 2011, the following
activities are programmed:

1. Conduct a critical review of the impact of Social Mapping across the region,
through commissioned papers and presentations from ‘mappers” and
community leaders to garner the lessons learned in Latin America.

2. Papers produced putting both past practice and the future of Social Mapping in
the larger context affecting forests, tenure, and forest peoples by selected
analysts from the region.

3. Carry out the first Seminar in a series: Mapping the Global Forest: Social
Cartography and the Globalization of Forest Tenure & Resource Management,
first Latin America, with special invitees from Africa and Asia.

4. Publications: a short synthesis will be prepared on the basis of the papers
presented at the Seminar by RRG and longer ones by the Institute of Latin
American Studies.

5. RRG, RRI partners and Llilas will design a strategy for targeting who they will try
to influence in the LA region, among them the Inter-American Development
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Bank, Google and other large organizations offering mapping services to
governments and communities.

Social Mapping meeting in Africa: African participants will use the learning from the LA
reflection and craft the most appropriate forum for cross/regional learning in Africa.
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Alternative Tenure and Enterprise Models (ATEMs)

Priority Outcome for 2011: Build evidence of the transition towards a more SMFE based
economy and lucrative domestic markets particularly for Africa mobilizing country and
global expertise on making this transition with engagement of community-based and
women’s enterprises).

The ATEMs initiative is the only area of work in RRI that focuses specifically on our
poverty alleviation goal—recognizing that tenure reform alone is not sufficient to bring
about change, understanding and support for smallholder and community based forest
enterprises and a more small and medium enterprise dominated forest economy.
Unfortunately, forest policy and development have been driven in most developing,
forested countries by the predominant assumption that conventional large-scale
industries are the key to a vibrant and growing forest economy and that export-oriented
business is preferable to domestic oriented business. Yes, these conventional models
have in general led to forest degradation, corruption and illegal logging and trade, and
created few opportunities for women, traditional including mobile peoples, and other
minorities.

Over the past year, RRI has created a core team for delivery of this priority outcome,
and is preparing a collaborative proposal focused primarily in Africa, but providing
strategic knowledge to all three regions of engagement. The proposal supports three
objectives: 1) to better understand the existing scenarios for more productive and just
tropical industrial development, particularly in Africa, and the recommended steps to
encourage a transition towards those promising tenure and enterprise models; 2)
increasing the capacity of forest sector analysts, primarily in Africa, via strong research
and collaboration with global experts; and 3) directly engage in a limited number of
regions to help build a common vision, among key government, civil society and private-
sector players, for a path forward towards transforming the forest industry. Alternative
tenure and enterprise models (ATEMs) will be explored for their potential to bring
benefits to local communities and local economies from a more diverse set of activities
(timber, NTFPs, and non-traditional products and services including ecotourism,
agroforestry, REDD+, etc).

A core analytical team comprised of Forest Trends and the University of British Columbia
will guide work with a range of global and regional/country Partners and Collaborators.

The activities in 2011 contribute to the first phase of a multi-year program to:
1. take stock of existing forest sector markets and enterprises — those based almost

exclusively on industrial-scale models and those that are either transitioning or
have already transitioned into a more robust and resilient set of actors.
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2. assess how effectively alternatives to the a predominance of industrial-scale
harvesting address economic development, poverty reduction, and social well-
being in Africa and Asia;

3. organize study visits by African enterprise leaders to developed country and
other African enterprise and market examples with workshops on their return to
share findings with other enterprise leaders and forest agencies/policy makers;

4. provide recommendations on how to release constraints on enterprise
development in the forest sector -- whether it be obstacles to community forest
or smallholder enterprises’, rethinking regulatory frameworks and culturally-
sensitive forms of support, increasing access to local and regional markets, or
overcoming weak infrastructure or inadequate risk management; and

5. co-organize a series of meetings with ITTO members and ITTO in Africa at
national and regional levels to engage a diverse range of private sector,
government officials, researchers, investors, donors, community and smallholder
enterprise leaders, and support NGOs to share findings and deliberate ways
forward.

In 2011, RRI funding will complement funds raised by the core team in parallel to host a
meeting of the core team in February, prepare a full proposal that can be discussed in a
reference group meeting later in the first half of the year, provide strategic knowledge
to enrich country and regional work on ATEMs including in the 2011 program, and
enrich horizontal exchanges on enterprise development and regulatory frameworks
planned with government change agents and with community forest enterprises.

In addition to the core and reference team and the secretariat of ITTO, the project will
draw on the expertise of two expert advisors on the global forest industry, Don Roberts,
CIBC, and Sten Nilsson, I1ASA.

! policies, programs to help overcome issues of scale, etc.



00000T 9JU3J34U0) eIssuopuj OLLI-14Y
0T-9°4 000°0¢ wea| 310 SOTOT SIY1 S! ,3U1199W WEed) dUIIDYY
sSujuanuo)
‘uozewy ‘eisy S9143UNod
|euol8as | 4JVD ‘USAII OUBIA Z pue T 431 ul sdnoJ3 souaJaad SNTLY Suneau)
‘ssequiy//ydJeasay N49D pue SIHIAIS 40} S)JoMmawel}
00000T wea] 910) -0J42eW J04 SauljapIng /sad130ead 1s9q Ajlauap|
dlewl|) pue qg3y — UOIIBAINND SUIYIYS
00000T | AoN-yose wea] 310) 1USWdO|aASP O1IBUIIS [BIIISNPUI SDAIIBUIDL|Y
4Vl ‘Yed
21 ‘'NN40034
Asenigay ‘214003Y
8unedN | 000°0T ‘1941 ‘194 09N ‘L4 (1941 29N ‘14) Y40om dA13eI0gE(|03 JO) |esodo.d
(ewsiid “¢1@3D se yans jeuoiSad Joddns 03 ) saipnis
0 oYY |eaiSojopoylaw saunssaud Juswisanul/qes pue
0T0Z wo.4 | 000‘0E 2l 214003y (sesea ‘s3s00) suolre|ngas SupjuIyIYy salpnis
z siojeioqe||o)
Muoud auipwil | 3198png pue siaulied [l ETd] adA] Aunnoy

sJojeloqe||0) pue siaupied Sunedipul 328png pue uejd)JoM (S|I9POIN 2s14daa3u] pue ainua] aAReUIRY) SINILY TT0Z

TT0Z Weiboid Mo swelboid [eqo|o 14y



000°0T [9Ae.) Jjels
so3ueyoxa Sulieys Jayew Adljod/uoine|nds
0000% agl ueyoxa 3ulieys Jaxew Adljod/uoiie|ngay saSueydx3
0000S 0000T NNY ‘4D ‘vO ‘las Jay3o X3\l ‘N3 sa1UNWWOod sino| Apnis
OLll
Jaquiadag edl44y ul sdoysydom Suluiesy 41 /uoluido 031 dnoup Aiosinpy
000S€ ‘sdoysyiom 40V9 ‘OVS) Ajunwwod ¢z pue 11| ul uiodal O11I-9VSD Aapos 1nD
00006 7107/ 1102 [suonepuswwodal ssnasip 03 doysJom

TT0Z weibold oA\ :sweibold [eqo|o 19y



RRI Global Programs: Work Program 2011

Networking Support

Priority outcome for 2011: Support strategically relevant networks strengthen their
ability to promote tenure reforms and influence global and regional initiatives.

Recognizing that strong and informed constituencies and networks for reform are
needed for positive change in policies and their implementation, this program continues
to support a strategic set of global and cross-regional activities for fostering adaptive
learning, sharing and advocacy among networks and network members, and collective
strategizing to increase impact and efficiency.

MegaFlorestais

Complementing these global policy spaces, networking support complements regional
networking supported by RRI with learning from global networks and opportunities for
horizontal learning for government change agents, community leaders, supporting
NGOs and research networks. Engagement in the global strategic themes defines the
kinds of strategic horizontal learning opportunities in and between regions.

RRI supports four global networks, each serving a different niche: (a) MegaFlorestais, an
informal network of the largest, forested countries’ forest agency leaders, co-organizing
their annual meetings, ensuring that members are aware of and participate in key RRI
events related to their respective reform interests, and complementing the network
with training of next-generation forest agency leaders (hosted by USFS at Grey Towers
in USA); (b) ITTO-CSAG, the civil society advisory group to the ITTO Council, bringing
community voices to Council deliberations on implementation of the ITTO Agreement
and promoting direct financing of gendered forest tenure and community enterprise
reforms; (c) IAG-Climate Change and Rights, an informal alliance of civil society
organizations promoting forest tenure, governance and rights in the mitigation and
adaptation of climate change, creating a neutral space for multi-stakeholder dialogue to
enrich formal decision-making processes and (d) GACF, the global alliance of forest
communities, specifically funding members’ strategic participation and voice in global
events to promote reforms and knowledge exchange for community-based forest
enterprise and forest management.

Strategy and approach for 2011: RRI has identified MegaFlorestais, the ITTO-CSAG, and
IAG-Climate Change and Rights as key international networks for continued support in
2011. In the case of MegaFlorestais, leaders have agreed to meet in Indonesia, hosted
by that government in October. A training of next-generation leaders, inviting agency
representatives who have not participated earlier, is scheduled for April. The Montana
state forest service has offered to host a learning exchange on alternatives to
conventional forest regulations, Best Management Practices, for Indonesian and West
African foresters. Partners and collaborators have identified a number of strategic
international and regional events where community voices need to be heard and GACF
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members and others could be invited to present their perspectives: including UNFF,
ITTO, COMIFAC, Africa Land Policy Initiative, COP 17, and key Rio+ 20 preparatory
sessions.

MegaFlorestais involves a number of RRI collaborators as resource persons, including
CIBC, lIASA, RRI fellows, USFS, and RECOFTC. ITTO-CSAG involves Africa and Asia
collaborators as well as FPCD, GACF, and RECOFTC. The IAG-Climate involves FPP, CR,
WRI, FERN, and RECOFTC. Partners and collaborators engaged In the global strategic
themes in the various teams and reference groups are also involved in identifying
convenings and horizontal learning.
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RRI Global Programs: Work Program 2011

Communications and Outreach

Priority objective for 2011: Increase global awareness of RRI key messages from the
thematic programs and support their inclusion in local, national and international
discourse, and effectively promote activities, analyses, and impacts supported by and
attributed to RRI and Coalition Partners.

Communications and Outreach are pivotal toward achieving the RRI mission. As stated
in the Framework Proposal: “The Communications and Outreach program will
communicate and mobilize global awareness and action, making RRI a knowledge node
for forest tenure and policy reform; drawing upon media to communicate key
messages.” In 2011, RRI will continue to build communication capacity for increasing
interactivity amongst Coalition Partners that complements overall communication
strategy, by engaging both known and new constituencies, continuing to harness
strategic opportunities to highlight the Coalition’s key messages on land rights and
tenure, and ensuring these messages become more fully integrated into prevailing
discourses on forests, climate change, and other land issues.

The successful integration of three new Partners to the Coalition is dependent upon
increased collaboration and communications between new and existing Partners. To
accomplish this RRI will focus on supporting both external communications efforts to
increase awareness of RRI, and internal communication between Coalition members in
2011. By keeping the lines of communications open, RRG and partner organizations will
be able to capitalize off of existing synergies and increase complementarities in a host of
activities and messages at all levels of the organization.

In support of this Strategic Objective, and the Coalition’s prevailing mission and
priorities, the Communications and Outreach program, with assistance from our
Partners and Collaborators, will focus on the following objectives in 2011:

e RRI Tenure rights perspective shared through 20+ presentations to non-coalition
actors to incorporate tenure and rights into forest management, conservation,
development, aid and other sectors

e Develop/disseminate impact stories reflecting the championing of RRI’s mission.

e Increase functionality of the RRI website by expanding on the new Country &
Regional pages.

e Expand the amount of translated materials available in print and online.

e Increase the use of targeted outreach a wider array of constituencies
(journalists, media, policy officials, donors, and bloggers).

e Highlight and brand the Coalition’s 5t Anniversary

e Host Communications Exchanges in accordance with the Asia and Latin America
Regional Planning meetings



RRI Global Programs: Work Program 2011

Plan and Present a Communications Workshop in Africa building upon the
October 2010 Communications Exchange in Accra and the November 2010
Coalition-wide Communication Meeting in Washington, DC.

Support communications efforts of Partners and Collaborators.

Increase internal communication between Coalition members at the global and
regional levels.
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Coalition Coordination

Priority objective for 2011: Strengthen Partner collaboration on program and
governance and effectively integrate new Partners. Conduct a collaborative review of RRI
with Partners, donors, original key participants in the development of RRI.

2011 will be an important year for RRI. In addition to our regular activities at the
country, regional, and global level, RRG will begin a process to review and renew the
Initiative. This process will include: a Mid-Term Evaluation (MTE) focused on reviewing
RRI's impacts and outcomes to date, assessing the efficiency and effectiveness of its
operations, as well as the overall performance of RRI as an innovative approach within
the global forest community to advance forest tenure and policy reforms; conducting
two “Blue Skies” brainstorming meetings to identify major forces shaping lands, forests,
communities and implications for RRI; and hosting multiple discussions with our
Partners, Collaborators, Original Supporters, and Board Members to assess what RRI has
accomplished and learned from this innovative approach to promoting forest tenure
and policy reforms.

In addition to the review and renew of RRI, RRG will continue its duties in the overall
coordination of RRI programs, providing the operational link among the Partners who
drive the Initiative and carry out a wide range of activities, and the Board and donor
organizations that help to oversee and fund the Initiative as a whole. The addition of
three new Partners since November 2010 is of particular importance to the Coalition.
Successful integration and increased collaboration between new and existing Partners
will be consistent theme in all key deliverables for 2011.

RRG will continue to refine the RRI Internal Monitoring & Evaluation System, to ensure
that changes to the make-up of the Coalition are indeed increasing effectiveness and
complementarities. This self-evaluation of RRI entails a set of internal processes for
tracking implementation and learning among Partners and Collaborators and evaluating
the effectiveness of RRI activities and, processes for promoting change and also reflects
on whether the results/outcomes are helping to achieve RRI’s mission statement (or
purpose). The Monitoring & Evaluation System is a necessary precursor to the MTE,
which will take a further step back, questioning the overall design and delivery of RRI
and its program and its impact.

Success of the Coalition in 2011 and beyond is dependent upon the agility and precision
of the Coalition in identifying the appropriate set of Partners, Collaborators, and
strategic actors whose engagement fosters positive change from the learning derived
from this system. Through effective Coalition Coordination, RRI can best rise to the
challenge of managing a balance between its efforts responding to demand and
strategically engaging in the relevant global and country processes with the right mix of
actors and actions.
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